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Ad vic e  a n d
P ra c t ic a l Tip s

Up d a t e  o n  Su c c e s s io n  
P la n n in g  P ro p o s e d  Ru le To o ls  t o  He lp

O BJECTIVE: TO  PRO VIDE ATTENDEES W ITH…



W HAT IS
SUCCESSIO N PLANNING?
“Th e  p ro c e s s  th ro u g h  wh ic h  a n  o rg a n iza tio n  h e lp s  
id e n tify, d e ve lo p , a n d  re ta in  ke y p e rs o n n e l to  
e n s u re  its  via b ility a n d  c o n tin u e d  e ffe c tive  
p e rfo rm a n c e . It  a llo ws  a n  o rg a n iza tio n  to  p re p a re  
fo r th e  u n e xp e c te d , in c lu d in g  th e  s u d d e n  
d e p a rtu re  o f ke y s ta ff.”¹

¹  NCUA P ro p o se d  Ru le  o n  Su cce ssio n  P la n n in g , Fe b ru a ry 
20 22.



W h a t  s t ra t e g ie s  
w ill b e  u s e d  t o  fill 

k e y va c a n c ie s ?

W h ic h  p o s it io n s  
a re  c r it ic a l (k e y)?

W h a t  
c o m p e t e n c ie s  
a re  n e e d e d ?

W h o  a re  
p o t e n t ia l 

s u c c e s s o rs ?

Ho w  c a n  w e  
d e ve lo p  

p o t e n t ia l 
s u c c e s s o rs ?

Succession  
Pla nning   
Answ ers 

These   
Questions



• Promotes business continuity and long-term 
success of the company.

• Minimizes risks associated with losing 
experienced leaders.

• Increases availability of capable individuals for key 
positions. 

• Facilitates strategic use of both internal and 
external hiring.

• Helps avoid costs related to mis-management by 
poorly qualified or poorly trained hires. 

• Leads to improved HR policies to support the 
process of selecting top and middle management.

• Promotes transparency in the selection and hiring 
process. 

• Creates structure for leadership training and 
development.

• Promotes a continuous learning culture.
• Provides opportunities for experienced leaders to 

participate in the development of new leaders.
• Improves employee commitment and retention.
• Increases moral as career aspirations and 

expectations are met.
• Encourages a leadership culture that values 

growing others. 
• Helps maintain fundamental values, mission, and 

brand of the company.
• Positively affects the bottom line by preserving 

competent leadership.

Benefits of Succession Pla nning



RECENT REGULATORY ACTIVITY
Pr o p o se d  Ru le  Ha s No t  Be e n  Ma d e  Fin a l

• NCUA Pro p o s e d  Ru le  ( Fe b  20 22) :
⚬ Fe d e ra l Cre d it  Un io n  ( FCU)  b o a rd s  o f d ire c to rs  to  im p le m e n t a  

  s u c c e s s io n  p la n  a n d  p ro c e s s .
⚬ Ap p lie s  o n ly to  fe d e ra lly c h a rte re d  CUs  ( FCUs )  b u t e n c o u ra g e s

  a d o p tio n  b y a ll fe d e ra lly in s u re d  c re d it  u n io n s  ( FISCUs ) .
⚬ Bo a rd s  to  e s ta b lis h  a  p ro c e s s , d e ve lo p  a  writ te n  p la n , a n d  e n s u re  

d ire c to rs  a re  fa m ilia r with  th e  p la n . 

• NCUA 20 23 Su p e rv is o ry  Prio rit ie s :
⚬ NCUA will s e e k in s ig h ts  in to  CUs ' s tra te g ie s  fo r s u c c e s s io n  p la n n in g .
⚬ In te n t is  to  g a th e r, u n d e rs ta n d , a n d  s u p p o rt  ra th e r th a n  e va lu a te .
⚬ Exa m in e rs  will n o t  is s u e  fin d in g s  u n le s s  p la n  d ive rg e s  fro m  its  s ta te d  

p o lic y.



A -  Re tirin g  Ba b y Bo o m e rs  
B -  Cre d it  Un io n  Co n s o lid a tio n s

W HY THE 
HEIGHTENED INTEREST?



REQ UIREMENTS
(Pe r  NCUA Pr o p o se d  Ru le )

Th e  s u c c e s s io n  p la n  m u s t , a t  a  m in im u m , 

id e n t ify: 

• Th e  c re d it  u n io n ’s  ke y p o sit io n s , 

• Ne ce ssa ry co m p e t e n c ie s a n d  skill se t s  fo r 

t h o se  p o sit io n s  a n d

• St ra t e g ie s t o  id e n t ify a lt e rn a t ive s  t o  fill 

va ca n c ie s . 

At  a  m in im u m , t h e  lis t  o f ke y p osit ion s  sh ou ld  in c lu d e  
o ffice rs  o f t h e  b oa rd , m a n a g e m e n t  o ffic ia ls , e xe cu t ive  
com m it t e e  m e m b e rs , su p e rviso ry com m it t e e  m e m b e rs , 
a n d  m e m b e rs  o f t h e  c re d it  com m it t e e  (if in  b yla w s).

Th e  b oa rd  o f d ire c t o rs  m u st  re vie w  t h e  su cce ssion  p la n  
in  a cco rd a n ce  w it h  a  sch e d u le  e s t a b lish e d  b y t h e  b oa rd , 
b u t  n o  le ss  t h a n  a n n u a lly.



• A s e t  o f kn o wle d g e , s kills , a b ilit ie s  a n d  
b e h a vio rs  th a t  e n a b le  a  p e rs o n  to  d o  
s o m e th in g  s u c c e s s fu lly o r e ffic ie n tly. 

• Co m p e te n c ie s  id e n tify th e  o b s e rva b le  
b e h a vio rs  th a t  s u c c e s s fu l p e rfo rm e rs  
d e m o n s tra te  o n  th e  jo b . 

W HAT IS  A
CO MPETENCY?



Ed u c a t e  
b o a rd  a n d  

m a n a g e m e n t  
o ffic ia ls

Re vie w  c u rre n t  
e ffo rt s  

Co n s id e r 
im p le m e n t in g  
t h e  g u id e lin e s  
o f 20 22 NCUA 

P ro p o se d  Ru le . 

En su re  
d ire c t o rs  a re  
fa m ilia r w it h  

t h e  p la n .

NEXT STEPS – HO W  TO  GET STARTED



• As k, “Wh a t s kills , ta le n ts , a n d  b e h a vio rs  
a re  n e e d e d  to  le a d  th is  o rg a n iza tio n  
g o in g  fo rwa rd ?”

• De fin e  wh a t m a ke s  a  le a d e r s u c c e s s fu l 
in  yo u r o rg a n iza tio n . 

• Fo c u s  o n  c o m p e te n c ie s .
• Co m m u n ic a te  a n d  re wa rd  th e  rig h t  

q u a lit ie s .
• Se le c t  th e  rig h t  fu tu re  le a d e rs .

TIP  1:
DEFINE THE IDEAL



• Be  c le a r a b o u t yo u r fo c u s  o n  s u c c e s s io n  p la n n in g  
a n d  h o w p e o p le  c a n  p a rtic ip a te .

• Ma ke  e ve ryo n e  a wa re  o f th e  c rite ria  fo r 
a d va n c e m e n t a n d  fe e l e m p o we re d  b y th e  
o p p o rtu n ity.

• Es ta b lis h  c rite ria  fo r in c lu s io n  in  tra in in g , 
d e ve lo p m e n ta l o p p o rtu n itie s , a n d  m a n a g e m e n t 
p o o ls .

• Ma ke  o rg a n iza tio n a l c h a rts  a n d  jo b  d e s c rip tio n s  
a va ila b le  to  e ve ryo n e .

• Sh a re  va c a n c y a n n o u n c e m e n ts  b ro a d ly a n d  
a n n o u n c e  s e le c tio n s .

TIP  2 : 
BE TRANSPARENT



Su cce ssion  P la n n in g  is  n o t  ju s t  a b ou t  
fillin g  t op  le a d e rsh ip  p osit ion s . 

W h e n  on e  p e rson  is  p rom o t e d , it  
le a ve s  a  va ca n cy. Th is  va ca n cy o ft e n  
g e t s  fille d  b y p rom o t in g  som e on e  
from  a  le ve l b e low , w h ich  in  t u rn  
c re a t e s  a n o t h e r va ca n cy, a n d  so  on . 

Th is  ch a in  re a c t ion  c re a t e s  m u lt ip le  
op p o rt u n it ie s  fo r a d va n ce m e n t  a t  
va riou s  le ve ls .

TIP  3 : 
CREATE A CHAIN 
REACTIO N



If yo u  wa n t s u c c e s s io n  p la n n in g  to  wo rk, it  
m u s t  b e  a  p rio rity. 

TIP  4 :
CO MMIT!

It s h o u ld  b e  a n  o n g o in g  a n d  ite ra t ive  
p ro c e s s , n o t  a  o n e - t im e  e ve n t . 

Bo a rd  o ffic e rs , d ire c to rs , CEOs  a n d  ke y 
m a n a g e m e n t o ffic ia ls  m u s t  ta ke  
re s p o n s ib ility fo r fo c u s  a n d  e xe c u tio n .

Exp e c t  a  t im e  c o m m itm e n t.



Be fo re  yo u  a re  a  le a d e r , 
s u c c e s s  is  a ll a b o u t  
g ro w in g  yo u rs e lf. W h e n  
yo u  b e c o m e  a  le a d e r , 
s u c c e s s  is  a ll a b o u t  
g ro w in g  o t h e rs .

-J a c k  W e lc h



CO MPETENCY LISTS TO O L
Fo r  Cr e d it  Un io n  Bo a r d s  o f Dir e cto r s



MASTER LIST O F CO MPETENCIES AND DEFINITIO NS
Fo r  Cr e d it  Un io n  Bo a r d s  o f Dir e cto r s



Q UESTIO NS?



CO NTACT 
INFO RMATIO N

4 0 4 -8 23-70 4 0

d e b ra @3Ge n In s ig h t s .c o m

3Ge n In s ig h t s .c o m

De b ra  S Ho lla n d
Ma n a g in g  P a rt n e r
3 Ge n  In s ig h t s , LLC
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