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Background 
Yarrawonga Mulwala Basketball Association received funding through Moira Shire community 
strengthening grants for the development of this plan. 

Consultation between Valley Sport and Yarrawonga Mulwala Basketball Association began in June 
2023. A member survey was circulated in July and August, gathering 34 responses. The feedback 
gathered in these surveys was used to determine where the association stands in the eyes of its 
members and was used in the analysis of the Yarrawonga Mulwala Basketball Association’s strengths 
and weaknesses. 

Three face to face workshops were held over August and September. Current and immediate past 
committee members of YMBA and YM Rep executive were invited to participate in the development 
of this plan, including the development of the Association’s Vision and Values, and responsibilities 
for actions set during the development process were delegated accordingly. 

Strategies 

Yarrawonga Mulwala Basketball Association has decided to develop a five-year strategic plan, 
focusing on the following six strategic themes: 

 

 

 

 

 

 

 

 

 

 

 

Purpose of plan 

The Yarrawonga Mulwala Basketball Association determines the purpose of undertaking this 
strategic plan is to: 

• Provide a framework for growth financially and in participation numbers. 
• Improve the associations operations and governance. 
• Ensure a healthy and sustainable association. 
• Provide greater satisfaction within the association. 
• Provide direction and focus. 
• Provide an opportunity to self-reflect and question the status quo. 

Club Governance 

Participation

Planning and Infrastructure Development 

Financial Sustainability 

Facilities Management

Marketing & Communications
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Desired Future 
Through the workshop process, a large number of improvements to the Association both on and off 
the court were identified. The table below outlines what the Yarrawonga Mulwala Basketball 
Association would look like in an ideal scenario and lists how the success of this plan will be 
measured. 

 

 

 

  

WISH LIST MEASURES OF SUCCESS 

• New stadium 
• An attractive space to catch up, a sporting 

hub. 
• Ample quality facilities to meet increasing 

demand. 
• Better skilled referees 
• A paid referee coach. 
• Coaches that love to coach, engaged and 

skilled coaches at all levels. 
• Dedicated full time rep coach. 
• Director of coaching 
• Better systems 
• Experienced qualified officials 
• Impact on the community 
• NBA/NBL representation, pathways to elite 

levels 
• Participants come to this association to play 

sport, the first-choice sporting activity for 
kids 

• Training opportunities for all sides 
(domestic and rep) 

• Increased skill level for players at all levels 
of competition 

• Increased knowledge and skills for coaches, 
officials, and volunteers 

• Healthy & growing numbers 
• Full grades in domestic competition 
• More women & girls playing basketball. 
• Referees who continue refereeing 
• More kids in rep sides and stronger rep 

team results 
• All ages and abilities represented in the 

association. 
• Financial sustainability 
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Our Vision 
 
 

For our community to connect, strive, learn, 
and grow through the game of basketball. 

 
 
 
 

Our Values 
 

Community 
Inclusive 

Development 
Respect 
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Strategic Direction and Actions 
Using a SWOT analysis framework, and considering member survey feedback, the following goals, 
outcomes, and actions were determined. Responsibility for each action and a timeframe has been 
established to give direction to the Yarrawonga Mulwala Basketball Association once this strategic 
plan is adopted. 

 

  

 

 

 

 

 

 

 

 

 

 

Responsibilities 

Responsibilities for each action have been assigned to either individuals or roles within the 
organisation. Individuals assigned were present during the face-to-face workshops and may change 
over time. 

Timeframes 

Timeframes identified in this document have been determined by Yarrawonga Mulwala Basketball 
Association  

Short Term: Within 6 months 

Medium Term: 6 months – 3 years 

Long Term: 1 – 5 years 

Ongoing 

Policies and Procedures 

A review of the Association’s governance structures, policies and procedures was completed in 
accordance with the Victorian Government’s Fair Play Code. As part of this plan, Yarrawonga 
Mulwala Basketball Association will review and adopt policies and procedures outlined below. 

 

Club Governance 

Participation

Planning and Infrastructure Development 

Financial Sustainability 

Facilities Management

Marketing & Communications
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Governance 

 

 

 

GOAL / OUTCOME ACTIONS RESPONSIBILITY TIMEFRAME 

Committee 
restructure 

1. Review and draft proposed structure 
2. Seek relevant resources – BV etc. 
3. Review other association’s structures 

Scott James & 
Amanda 

Short Term: 
Within 6 
months 

Constitution 

1. Update/continue review of each 
policy/procedure. 

2. Consider the best option for Association – 
Model rules, BV template, review current. 

3. Prepare to adopt at upcoming AGM (need 
to notify 28 days AGM date) 

4. Consider frequency of role rotation 

Alison, Scott, 
Amanda, James 

Short Term: 
Within 6 
months 

Annual Plan 
1. Introduce annual plan each year. 
2. Set priorities for upcoming year. 
3. Include budget. 

President Annually post 
AGM 

Policy & Procedures 
Update 

1. Review and update of each 
policy/procedure as per below table – 
adopt as necessary. 

2. Delegate to relevant people  
3. Make publicly available online. 
4. Update policy review process (when are 

these policies reviewed) 

Scott & Amanda 
to delegate 

Medium Term: 
6 months – 3 

years 

By Laws 1. Review and update as necessary 
Scott, Alison, 

James & 
Amanda 

Medium Term: 
6 months – 3 

years 

Position Descriptions 

1. Circulate and review current position 
descriptions. 

2. Delegate/transfer responsibilities where 
required. 

3. Develop PD’s for newly created roles in 
committee restructure 

Amanda & 
James 

Medium Term: 
6 months – 3 

years 

Succession Planning 

1. Complete committee restructure as 
above. 

2. Develop handover/onboarding 
procedures. 

a. Identify potential personnel. 
b. Share resources. 
c. Develop procedures. 
d. Provide education and 

resources. 

Incumbent 
Medium Term: 
6 months – 3 

years 
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Policies and Procedures 

GOAL / OUTCOME RESOURCES RESPONSIBILITY TIMEFRAME 

Constitution  

Model Rules 
 
Wodonga Basketball Association Constitution 
 
BV Template Constitution 

Scott, Alison, 
James & 
Amanda 

Short Term: 
Within 6 
months 

Child Safe Policy 

https://www.basketballvictoria.com.au/resources/association-
resources/child-safe-standards 
 
https://vicsport.com.au/child-safe-sport 

Clancy, Mel 
Short Term: 

Within 6 
months 

Member 
Protection Policy 

https://www.basketballvictoria.com.au/cdn/sdy7tabapyos4844 
 
https://www.playbytherules.net.au/resources/templates/member-
protection-policy 

Kelly, Nici 

Medium 
Term: 6 

months – 3 
years 

Disability Inclusion 
Policy 

https://www.playbytherules.net.au/resources/templates/disability-
inclusion-policy Committee Med Term 

Gender Equity  Gender Equity Checklist Committee Med Term 

Code of Conduct 

https://www.basketballvictoria.com.au/cdn/byuip6j02lssg4ok 
 
https://www.playbytherules.net.au/resources/templates/code-of-
behaviour 

Committee Med Term 

Social Media / 
Marketing & 

Communications 
Policy 

https://www.basketballvictoria.com.au/cdn/ic8g5n24svcoowck 
 
https://www.playbytherules.net.au/resources/templates/social-media-
policy 
 
https://www.playbytherules.net.au/resources/templates/communications-
policy 

Committee Med Term 

Alcohol & Illicit 
Drugs 

Management 
Policy 

https://www.basketballvictoria.com.au/cdn/rjxki7igpk0kok0c 
 
https://www.playbytherules.net.au/resources/templates/alcohol-policy 

Committee Med Term 

Integrity/Gambling https://www.basketballvictoria.com.au/cdn/4htuhblwhr408wsg Committee Med Term 

Conflict of Interest  https://www.playbytherules.net.au/resources/articles/when-interests-
collide Committee Med Term 

Privacy Policy https://www.basketballvictoria.com.au/cdn/1oqboczo3r8k8cg0 Committee Med Term 

Working with 
Childrens Checks https://www.basketballvictoria.com.au/cdn/s1a534ozq28o0g44 Committee Med Term 

Extreme weather 
policy https://www.basketballvictoria.com.au/cdn/lel3qh2dadscosk4 Committee Med Term 

https://www.consumer.vic.gov.au/clubs-and-fundraising/incorporated-associations/running-an-incorporated-association/rules
https://www.basketballvictoria.com.au/resources/association-resources/child-safe-standards
https://www.basketballvictoria.com.au/resources/association-resources/child-safe-standards
https://vicsport.com.au/child-safe-sport
https://www.basketballvictoria.com.au/cdn/sdy7tabapyos4844
https://www.playbytherules.net.au/resources/templates/member-protection-policy
https://www.playbytherules.net.au/resources/templates/member-protection-policy
https://www.playbytherules.net.au/resources/templates/disability-inclusion-policy
https://www.playbytherules.net.au/resources/templates/disability-inclusion-policy
https://www.basketballvictoria.com.au/cdn/byuip6j02lssg4ok
https://www.playbytherules.net.au/resources/templates/code-of-behaviour
https://www.playbytherules.net.au/resources/templates/code-of-behaviour
https://www.basketballvictoria.com.au/cdn/ic8g5n24svcoowck
https://www.playbytherules.net.au/resources/templates/social-media-policy
https://www.playbytherules.net.au/resources/templates/social-media-policy
https://www.playbytherules.net.au/resources/templates/communications-policy
https://www.playbytherules.net.au/resources/templates/communications-policy
https://www.basketballvictoria.com.au/cdn/rjxki7igpk0kok0c
https://www.playbytherules.net.au/resources/templates/alcohol-policy
https://www.basketballvictoria.com.au/cdn/4htuhblwhr408wsg
https://www.playbytherules.net.au/resources/articles/when-interests-collide
https://www.playbytherules.net.au/resources/articles/when-interests-collide
https://www.basketballvictoria.com.au/cdn/1oqboczo3r8k8cg0
https://www.basketballvictoria.com.au/cdn/s1a534ozq28o0g44
https://www.basketballvictoria.com.au/cdn/lel3qh2dadscosk4
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Participation 

GOAL / OUTCOME ACTIONS RESPONSIBILITY TIMEFRAME 

School Engagement 

1. Meet with schools in the area, build 
relationships with school contacts, 
specifically PE teachers. 

2. Investigate Sporting Schools Grant – are 
schools interested in running this 
program? 

3. Continued presence in school 
newsletters. 

4. Look to engage with professionals in the 
school setting (Lauren Jackson, NBL teams 
for example) 

5. Increase/continue school-based clinics & 
consider alternative options – paid 
instructors, before school clinics etc.  

Scott Ongoing  

Referee Development 

1. Increase recognition of referees 
a. Seasonal/annual awards - Most 

improved, MVR etc. 
b. Vouchers etc. 
c. Meaningful awards 
d. Public recognition 

2. Review pay rates. 
3. Promote benefits of refereeing 

a. Refereeing as an alternative to 
traditional jobs for teenagers. 

b. Community “volunteer” work, for 
resumes, scholarships etc. 

Ref Coordinator 

Short Term: 
Within 6 

months, or 
ongoing 

Coach Development 

1. Be more “involved” in face-to-face 
domestic coach development. 

a. Implement domestic coach 
development sessions before 
seasons. 

b. Increase communication & 
reminders with coaches. 

2. Host coaches meeting in the second week 
of domestic seasons outlining 
expectations. 

3. Introduce coaching director position. 
4. Pay for BV rep coaching course for 

coaches  

Coach 
Coordinator Ongoing  

Rep & domestic and 
skill development 

training opportunities 

1. Investigate alternative options – outdoor 
courts, weekend sessions, Friday 
evenings, Cobram Stadium 

2. Look to offer strength and conditioning 
sessions to compliment skills sessions 

Rep Coordinator Ongoing  

https://www.sportaus.gov.au/schools
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Promote Team Play 

1. Empower referees and coaches to ensure 
games are run in “good spirit.” 

a. Pregame speeches, email 
reminders etc. 

b. “Rule of the week” type 
promotions 

2. Reiterate referee respect amongst 
players. 

a. BV resources 
b. Coach/player communication 
c. Online webinars 

Domestic 
Coordinator Ongoing  

“Bridging the gap” 
between rep and 

domestic 

1. Offer specific domestic clinics/training 
sessions, include rep players who missed 
out 

Rep Coordinaor Ongoing  

Social functions 

1. Offer social functions or opportunities for 
all members/volunteers to increase 
connectedness. 

a. End of season break ups, gala 
days etc. 

Committee Ongoing  

Women/Girls 
Engagement 

1. Continued focus on younger age 
recruitment and retention, this should 
flow into older age groups and open ages. 

2. Provide girls only skills development 
sessions 

Amanda Long Term: 1 – 
5 years 

Aussie Hoops Program 
1. Separate girls and boys programs into 2 

sessions 
2. Find a second coach  

Amanda 
Medium Term: 
6 months – 3 

years 

U18 Girls Rep 

1. Focus on U14/16’s teams to have more 
players meet rep standard when they 
reach U18. 

2. Reach out to Cobram Association – can 
their girls help make up numbers? 

Alison & James Long Term: 1 – 
5 years 

Merchandise 

1. Make merchandise available for all 
members, not just rep, to increase 
awareness in the community and pride in 
the club. 

2. Investigate a store front on website 

Seona 
Medium Term: 
6 months – 3 

years 
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Planning and Infrastructure 

 

Financial Sustainability 

GOAL / OUTCOME ACTIONS RESPONSIBILITY TIMEFRAME 

New stadium build & 
fundraising 

1. Continue to engage with action group. 
2. Be involved in conversations. 
3. Continue to promote community 

outcomes. 
4. Continue to work with netball association. 
5. Be the advocate for the stadium. 
6. Continue to provide relevant and 

accurate information when requested. 
7. Investigate stadium sponsorship 

requirements/restrictions 

Stadium 
steering 

committee 
Ongoing 

Other stadium user 
groups 

1. Continue to work productively with these 
groups to receive the best outcomes 

General 
Committee Ongoing  

Use of Cobram 
Stadium 

1. If demand arises – survey members. 
2. Consider a carpooling roster Rep Coaches 

Medium Term: 
6 months – 3 

years 

GOAL / OUTCOME ACTIONS RESPONSIBILITY TIMEFRAME 

Sponsorship & 
fundraising 

1. Continue current sponsorship program, 
review sponsorship proposals if required. 

2. YMBA fundraising element for new 
stadium – implement specific fundraising 
committee if required. 

3. Define sponsorship role in committee 
restructure and position descriptions. 

4. Consider alternative sponsorship types to 
reduce/subsidise costs for:  

a. Tournament entry 
b. Skills sessions 

5. Association to help facilitate teams 
fundraising efforts (BBQ’s etc.) 

Scott Ongoing 

Financial Year 
Realignment 

1. Map out year – when is the best time 
when thinking about rep and domestic 
seasons? 

2. Define membership options – fees & 
types 

Mel & James 
Short Term: 

Within 6 
months 

Grants 

1. Identify priority projects in annual plan. 
2. Identify potential people to assist – 

succession planning. 
3. Grants officer position description. 

 
Angela 

Medium Term: 
6 months – 3 

years 
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Facility Management 

 

Marketing & Communications 

Annual Budget 1. Introduce budget Mel & James 
Medium Term: 
6 months – 3 

years 

Membership fees 

1. Ensure fees are covering costs. 
2. Investigate fees for skills sessions. 
3. Look into program insurance coverage – 

will membership types cover 
nonmembers participating in skills 
sessions? 

4. Identify membership categories per 
constitution 

Mel & James 
Medium Term: 
6 months – 3 

years 

GOAL / OUTCOME ACTIONS RESPONSIBILITY TIMEFRAME 

Morning, weekend, 
Friday night training 

sessions 

1. Investigate potential of morning sessions 
2. Check facility availability 

Clancy & 
Coaches Ongoing 

Scoreboards 
1. Liaise with Sacred Heart regarding 

permanent scoreboard. 
2. Seek quotes for scoreboards – Blue Vane. 

Angela 
Short Term: 

Within 6 
months 

Cleaning equipment 1. Purchase own equipment – scissor mop. 
2. Storage cupboard for equipment Nici 

Short Term: 
Within 6 
months 

3v3 tournament 1. Consider as a fundraising option  Committee Long Term: 1 – 
5 years 

GOAL / OUTCOME ACTIONS RESPONSIBILITY TIMEFRAME 

Communication Plan 

1. Continue to develop and implement. 
2. Utilise calendar. 
3. Develop marketing procedures, include in 

relevant position descriptions. 
4. What information needs to be 

communicated? 
5. How will this information be 

communicated? 
6. How do we want to receive 

communication? 

Amanda & 
James 

Medium Term: 
6 months – 3 

years 
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Resources 

RESOURCE 

Basketball Victoria https://www.basketballvictoria.com.au/resources/association-
resources/hub 

Play by the Rules https://www.playbytherules.net.au/resources/templates 

Fair Play Code https://sport.vic.gov.au/publications-and-
resources/community-sport-resources/fair-play-code 

Club Help https://www.clubhelp.org.au/club-resources 

VicSport https://www.vicsport.com.au/ 

Valley Sport https://valleysport.net.au/ 

Moira Shire Council https://www.moira.vic.gov.au/Home 

 

Communication 
systems & methods 

1. Investigate database software for 
contacts, including previous members. 

2. Investigate communication platforms 
(i.e., team app)  

3. Seek advice from other associations on 
their methods 

Scott & James 
Medium Term: 
6 months – 3 

years 

Website 
1. Engage website builder. 
2. Prioritise YMBA specific domain (e.g., 

ymba.com.au) 
Scott & James 

Medium Term: 
6 months – 3 

years 

Emails 
1. Introduce YMBA domain specific emails 

(e.g., president@ymba.com.au) to reduce 
use of personal emails 

Scott & James 
Medium Term: 
6 months – 3 

years 

Branding/Logo 1. Consider alternative branding/logos for 
different merchandise pieces James Long Term: 1 – 

5 years 

https://www.basketballvictoria.com.au/resources/association-resources/hub
https://www.basketballvictoria.com.au/resources/association-resources/hub
https://www.playbytherules.net.au/resources/templates
https://sport.vic.gov.au/publications-and-resources/community-sport-resources/fair-play-code
https://sport.vic.gov.au/publications-and-resources/community-sport-resources/fair-play-code
https://www.clubhelp.org.au/club-resources
https://www.vicsport.com.au/
https://valleysport.net.au/
https://www.moira.vic.gov.au/Home
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Appendix 
SWOT Analysis 

GOVERNANCE 

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 
Good foundations & 
framework 
Professional 
representation on 
committee 
Harmonious committee 
BV Resources 
Perspective 
Relationships with other 
associations 
Fair play code awareness 
“Quality of output given 
size of the town.” 

Following procedures – 
relaying this to the right 
people 
Entirely volunteer run 
Can be complex. 
Lack of experience for 
newcomers 
 
Constitution and By Laws 
outdated – need to be 
reviewed. 

Advance governance – 
policies, procedures, and 
operations 
Committee structure 
review 
Sustainability 
Annual plan 
 
Further develop position 
descriptions 

Compliance Obligations 
Sustainability 
Lack of succession 
planning 
 
Continued downward 
pressure from 
Government and BV on 
governance topics 

PARTICIPATION 
STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 

Participation 
- Junior & Senior 

Basketball participation 
generally is rising. 
Aussie Hoops program 
 
Positive referee feedback 
Positive coaching 
feedback 
Population growth 
Relatively strong women’s 
participation (GSBA 
currently has 3 women’s 
teams) 

Restricted by facility – no 
room to grow. 
 
Perceived divide between 
rep and domestic 

Review season structure – 
is it the best option? 
“Domestic Development” 
– introduce a tier between 
domestic comp and rep to 
bridge the gap. 
Skill development – 
players, coaches, refs, 
volunteers, committee 
Domestic and rep more 
harmonious 
Mini Tournament (3v3) – 
explore options. 
CBL? 
Volunteer training 
(scoring, timekeeping etc.) 
 

No room to grow – at 
capacity. 
Other sports in the area 
 
Aging population in yarra-
mul 
Perception that basketball 
is an “elitist” sport. 
Drop off in participation at 
teenage years 

PLANNING AND INFRASTRUCTURE 

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 
Strategic Plan – provides 
guidance on future 
decisions/direction 

Lack of facility 
Lack of “social” areas 
Lack of spectator seating 
Minimal succession 
planning 
 

New Stadium 
Goal setting from Strat 
plan 
Stadium sponsorship 
Working with other 
sporting clubs – e.g., 
netball association 
Use of Cobram stadium 
for overflow 

No stadium / Delay in 
Build 
 
Community doesn’t 
“back” new stadium 
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FINANCIAL SUSTAINABILITY 
STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 

Money in the bank 
Willing to spend/invest. 
Smart financial operations 
in past 
Currently “lucky” with 
costs (court hire etc.) 
Grant Writing experience 
and success 
General consensus of 
affordability and value for 
money 

Increasing costs 
Currently do not budget 
 
 
 

Willing to spend/invest. 
Develop annual budget. 
 
 

Increasing costs all around 
Association has been 
“lucky” with court hire 
fees – these will increase 
with new stadium. 
Continued cost increases, 
pressure this puts onto 
individuals/families. 

FACILITY MANAGEMENT 
STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 

Positive feedback on 
facility 
Ability/willingness to 
improvise 

Lack of storage 
Hot/cold courts 
No scoreboards – need to 
improvise. 
 
Late game times 

New equipment and 
uniforms 
3v3 tournament 
Use of Cobram stadium 
for overflow 
 
Training sessions 
scheduling 
 

Lack of storage facilities 
Facilities don’t meet 
minimum standards. 
Inability to train leading to 
skill level stalling. 
Inflexibility of facilities due 
to capacity 
Reliance on other orgs for 
facility 

MARKETING AND COMMUNICATIONS 
STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 

Have not had to market – 
natural growth has led to 
being at capacity. 
 
Positive feedback 
regarding communication 
improvements 
 

Hasn’t marketed (haven’t 
needed to) 
No marketing plan. 
 
Perceived lack of 
procedure following – how 
can these procedures be 
communicated better? 
“Newcomers aren’t made 
to feel welcome straight 
away” 

How do we communicate? 
Which systems to use 
Marketing/Comms 
director 
 
Implementation of 
technology 
Improvement in how 
conversations are held 

Succession planning – who 
has this role? 
Selecting the right system 
– which is the best for 
your needs. 
Negative emotion when 
exiting the association 
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Survey Results 
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