Use Texas’ 2nd Amendment Model to Recruit
Teen Hunters
by Heidi Rao, 2nd Amendment Teen Hunter Program Developer - Saturday, March 9, 2019

What if there were a program for young Americans that created all-American NRA Life
members just in time for their voices to be heard at the polls for the rst time in 2020?
What if this same program created a brotherhood, sisterhood or kinship so that when
these individuals met, they immediately bonded over growing up as part of an
organization for youth speci cally rooted in the Second Amendment? And what if these
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young Americans went o to college, and formed pro-Second Amendment NRA-based
organizations on campuses? Finally, what if these people went on to become adults with
families of their own and started chapters of this same program to give the next
generation of 14- to 21-year-olds the same solid foundation grounded in a belief in the
Second Amendment and the NRA? This is what I refer to as “generational recruitment.”
Organizations like this have existed in communities nationwide for generations such as
the Boy Scouts of America, Girl Scouts of America and Royal Rangers. They not only
produced good moral kids who grew into solid citizens but they helped their communities
create strong patriotic bonds. Consider one program in particular that I worked to create:
the 2nd Amendment Teen Hunters Youth Hunting Model. Look for more information
about this program to be posted at North American Outdoors.
How Texas’ 2nd Amendment Teen Hunters Model Can Work in Your Community
The 2nd Amendment Teen Hunters Model is based on recruiting young members of a
supporting organization (in this case the NRA) between the ages of 14 and 21. This model is
far di erent from many of the existing “one and done” programs currently o ered through
hunting and shooting sports youth organizations. Unfortunately, many of these programs
focus on rst-time hunters, so a er a youth participates in a hunt, he or she is no longer
eligible to take part in future opportunities.
The 2nd Amendment Teen Hunters Model, however, is a multi-year program that provides
young people with recurring opportunities to experience hunting for di erent species
using all di erent hunting methods and to take part in all di erent shooting disciplines. It
ultimately gives young people the opportunity to earn di erent NRA Instructor
credentials and certi cations, as well as earning money through fundraisers to cover
membership in their sponsoring organization and maybe even an NRA Life membership.
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The 2nd Amendment Teen Hunting Model can be applied to any hunting program in any youth organization to nurture
commi ed youth hunters without wasting resource. The BSA Hunting Venture Crew .30-06 borrowed some logo elements
from its enthusiastic sponsoring partner, The Arms Room in Dickinson, Texas.

How We Put the Model to the Test
I was approached by several older Boy Scouts who said they wanted to try hunting. Upon
researching the topic, I found that, according to Boy Scouts of America’s national policy,
its Venture Scouts (formerly Explorer Scouts) program permi ed participants to go
hunting. I also found out that the Venture Scouts crews had always been co-ed, making for
the perfect environment to test this model.
I met with Travis James, owner of The Arms Room in Dickinson, Texas, and his general
manager, Anthony Macaluso. I asked if they would be interested in chartering a BSA
Venturing Crew and what would be involved. They were immediately on board with
helping to get more youth involved in hunting and the shooting sports. We set the
parameters and BSA Venture Hunting Crew .30-06 was formed.
Of course, Crew .30-06 is 100 percent involved in hunting and shooting sports, 100 percent
NRA members, 100 percent NRA-Certi ed-Instructor trained and 100 percent NRA Youth
Apprentice/Assistant Instructor trained.
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The Arms Room has been more supportive and involved than any charter organization I
have ever observed with a Boy Scout Unit. But this is not surprising. Most adults involved
in hunting and the shooting sports actively look for ways to teach young people the sport
they cherish. Anyone looking to duplicate this model should begin by pinpointing an
excited supporting organization to partner with as we did.

The Arms Room Gun Room and Indoor Range in Dickinson, Texas, has been 100 percent behind the e ort to introduce
teens to hunting and the shooting sports in a manner consisted with what the research shows works.

What Current Youth Hunting and Shooting Program Models Reveal
The current model for almost all youth hunting and shooting programs is based on
research conducted by the public opinion and survey research rm Responsive
Management. The research indicates the following:
Most youth participants are males from 10 to 12 years old (Responsive Management,
“Factors Related to Hunting and Fishing Participation Among the Nation’s Youth,”
2003, Harrisonburg, Va.);
The average age of hunting initiation is 10 to 12 years old;
Those who follow the traditional path of hunting begin at an early age (Responsive
Management and National Shooting Sports Foundation, “The Future of Hunting and
the Shooting Sports: Research-Based Recruitment and Retention Strategies,
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Produced for the U.S. Fish and Wildlife Service under Grant Agreement CT-M-6-0,”
2008, Harrisonburg, Va.);
The more awareness children have of nature and the more time they spend outdoors
at an early age, the more likely they are to become hunters later in life. (Responsive
Management, “Factors Related to Hunting and Fishing Participation Among the
Nation’s Youth, Phase V: Final Report,” 2003, Harrisonburg, Va).
Most organizations base their youth programs on this research, o en viewing these
programs as membership recruitment tools for their organizations. As a result, there are a
lot of dollars spent to capture and recruit youth participants. Youth hunting programs
that follow this model race to capture as many rst-time hunters as possible providing
they meet the minimum age set by the given organization, which is usually 9 years old (per
the research).
Why Fix What Isn’t Broke? Because It ISN’T Working!
Current programs in state and federal agencies show it is recommended to seek a rsttime hunter between 9-11 years of age. There are several problems with this model. First, as
mentioned above, this model looks for rst-time participants between 9 and 11 years of age.
These kids have not been ve ed or identi ed as even being interested in the outdoors,
hunting and shooting sports, and who may have no interest in ever hunting again, taking
spots that could be given to a youth who has made a commitment to hunting or the
shooting sports.
Sadly, in some youth hunting programs it is not uncommon for young people who have no
interest in hunting to show a lack of respect for the hunt, the wild game, the landowner or
the experience. Second, some children between the ages of 9 and 11 are not capable of
appreciating or fully understanding the concepts of hunting, especially if that youth is
only given a one-time hunt through a one-and-done hunting program. Teenagers between
ages 14 and 15 are more capable of comprehending and grasping more out of the
experience. It goes to reason that this older youth would be more mature and more
knowledgeable and more helpful and skillful when it comes to taking care of game a er
the hunt and providing assistance to the landowner. Now, before those reading this
disagree, stating, “But my kids certainly understood all of this at a much earlier age,” I am
not writing about kids raised in a hunting family. I am writing about those participating in
a youth hunting program as rst-time hunters.
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The 2nd Amendment Teen Hunting Model is a multi-year e ort that exposes young hunters to more than just a single
hunt. The participants are a orded a variety hunting opportunities including various species and methods.

How Supporting Organizations Can Use the 2nd Amendment Teen Hunters Model to Save
Resources
By acknowledging the available research, organizations such as the NRA, shooting clubs
and youth hunting organizations will be able to save valuable resources, time and money
in recruiting new members into their organizations. In general, considerable time is spent
locating youth between the ages of 9 and 11 or 10 and 12 that are falling out of the existing
hunting population. Once these young people are isolated, a lot of resources are spent in
the form of money, workforce (both paid sta and volunteer labor) and equipment to
identify the demographic within the subgroup of the overall population that has an
interest in the outdoors. In other words, many kids who are recruited into outdoor
programs between the ages of 9 and 12 may drop out of those organizations because of
lack of interest or other factors. This is no di erent than young boys and girls starting
sports such as baseball and soccer and then dropping out a er a few years.
Many youth hunting and shooting programs re ect the state and federal agency research
that suggests the optimal age to introduce kids to outdoor activities is between 10 and 12
years old. Many youth hunting organizations require a minimum age of 9 and focus on
rst-time hunters, trying to capture the youth before they are distracted by technology or
other interests. We have to make every e ort to reach America’s youth, but keep in mind
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that using the 2nd Amendment Teen Hunters Model can save time and money by not
duplicating e orts. Other organizations that are taking the time to introduce young
people to the outdoors are also helping to “weed out” youth who are have no such
interests.
By using the 2nd Amendment Teen Hunters Model, an organization can recruit members
who already know they have an interest in outdoor activities and rearms, and who are
old enough to make the decision for themselves regarding their interests and hobbies.

The brilliance of the 2nd Amendment Teen Hunters Model is that kids are ve ed for their level of interest in hunting or the
shooting sports. This way e orts are not expended on youths who express no interest in continuing with hunting but on
those who have shown a level of commitment to the sport.

How the 2nd Amendment Teen Hunters Model Works
The 2nd Amendment Teen Hunters Model can be launched within any organization that
supports hunting and the Second Amendment. It does not have to be a liated with the
Boy Scouts of America. This was just the organization with which I was familiar.
A successful program needs:
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A supporting organization;
Trained volunteers and leaders in the required NRA shooting disciplines (ri e,
shotgun, pistol);
Trained volunteers who must train youth to be NRA Certi ed Apprentice/Assistant
Instructors in required disciplines;
Fundraising opportunities to provide youth with the ability to pay for certi cations
and earn money toward their NRA Life memberships;

Trained volunteers with proper hunting knowledge, experience and skills;
Participating landowners;
Landowners who will reach out to chapters with service projects;
Willingness to build relationships with various state and/or federal wildlife agencies;
An active chapter ideally with no more than 12 to 15 youth members; and
A willingness to replace non-participating youths with active youth members.
What the Initial Findings Revealed
I was surprised at the initial numbers from this rst 100-percent hunting, 100-percent
NRA Venture Crew. To summarize, Venture Crew .30-06 started with 33 members
consisting of 13 youth members and 20 adults. Its e orts generated 21 new hunters and 24
new NRA members. Of these 24 new NRA members:
All 24 are long-time BSA members who joined the NRA for the rst time;
Ten of them were active hunters who were not members of the NRA and joined for
the rst time;
Six ladies who had never shot a rearm and who had never thought of joining the
NRA are now NRA members;
Three youth members are now paying for their NRA Life memberships.

https://www.nrahlf.org/articles/2019/3/8/use-texas-2nd-amendment-model-to-recruit-teen-hunters/

8/11

Starting with a youth organization that already incorporates hunting into its programming, such as Boy Scouts of
America Venturing Crews, gives outlet to the successful results of the 2nd Amendment Teen Hunters Model. Here the BSA
Venture Hunting Crew .30-06 visits the Safari Club International show in Houston.

Why These Numbers Are Important
There are roughly 5 million-plus NRA members. There are roughly 4 million BSA members.
There are roughly 11.5 million hunters in the United States.
The shooting sports are a big and popular part of the BSA. Just using the numbers from
the only example I have, there is a potential of 75 percent of BSA members, or 3 million,
potential new members for the NRA. And this is a statistic from only one youth
organization.
More important are the numbers of hunters in the United States. While not all NRA
members hunt, all hunters have guns. So why are there not at least 11.5 million NRA
members?
By using the right tools and focusing the right resources, increasing membership and
ge ing our voices heard should not be di cult. If we are having a di cult time protecting
our Constitutional rights and convincing others why it is important to protect those
rights, then we must look at the techniques we are using and reevaluate them. Times
change and, sometimes, we must change our techniques.
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About the author: Heidi Rao’s job requires her to travel the state of Texas, coordinating
programs on a variety of outdoor-related topics, on many of which she is considered an
expert. These topics include species-speci c workshops (alligator, feral hog, white-tailed
deer and waterfowl), small and big-game hunting, trapping, hunter responsibilities, game
laws and ethics, and outdoor survival. Additionally, Heidi conducts shooting clinics on
ri e, shotgun, handgun, archery and crossbow, reaching thousands of adults and youth
annually.
Heidi is very involved with the National Ri e Association (NRA) and is an NRA Training
Counselor, certi ed to teach NRA Shotgun, Ri e and Pistol instructor courses. She is also
an NRA Shotgun Coach. She is a member of the Youth Programs Commi ee, meeting near
the NRA Headquarters in Virginia each year. Lastly, Heidi is pro led on NRA Women TV:
New Energy.

Heidi conducts seminars addressing di erent sportsmen and conservation groups on both
the national and international levels. She is well respected in her eld and has received
numerous professional awards in hunting and conservation. Some of these awards include
Professional of the Year and Executive Director’s Awards presented by the International
Hunter Education Association and the Houston Safari Club’s Conservationist of the Year.
Heidi has wri en several books about hunting large predators in her area of Texas,
teaching kids to hunt and shoot, and about rearms. These publications include:
“Entering the World of the Predator,”
“Entering the World of the Predator—National Parks Edition,”
“Introducing Kids to Hunting and Firearms,”

“How to Raise a Wild Child,”
“A Boy’sGuideto Firearms,”and "A Girl's Guide to Firearms."
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