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May 31, 2025

-Sunrise Bay Resort Board of Directors Had their May Meeting 5/22/2025 at 2:00pm.  Present       were Tony Garczynski, Leroy Petrick, David Gray and Paul Read.  To begin, Mr. Garczynski confirmed that the meeting had been postponed for one week in order to get an update on the resorts’ tax status.  Tom Prychitka and Bob Janelli were absent.
-First order of business was the approval of April’s minutes which Mr. Garczynski motioned to approve and Mr. Petrick seconded.
-Dock strikes; Last reported strike was more of a bump.  Incident was recorded on camera.  Mr. Garczynski stated that a “strong worded” letter is being sent to the Dolphin Cove Marina next door stating that the dock strikes are no longer acceptable and further steps may have to be taken.
-Pilings; March 7th, paperwork (notice of commencement) had been filed and confirmed that the initial down payment had been made to DSI.
-Lemon Juice; To date, two rentals have come by way of Lemon Juice while three have come from our website.
-Mr. Petrick mentioned the importance of collecting and reporting the taxes collected. Accountant to initially assist and train to be handed off to the Manager.
-Assessments; On average the monthly burn rate for the resort is $30,000 with an average low of $25,000 and a high of $40,000.  It is predicted that we will be short at least $37,000 for 2025.
-The IRS is going to assign an advocate for our tax issues and to determine how much we owe.  Amounts owed on paper is $58,212.84.  Florida Dept. of Revenue is North of $30,000.  2025 payroll taxes are up to date.  If the resort pays what is on paper,  an assessment of $200 per unit week may need to happen.
-THE LICENSE Plan; Give current owners, then others, the chance to license a unit/week for $1 then pay the maintenance fees.  If paid on time for ten years, then they get the deed.  Unit week can be used  or transferred to RCI.  There is no foreclosure process for non payment.  The board will seek legal advice to work out the details.  Mr. Petrick suggested opening the program to everyone and charge more than $1 and Mr. Gray suggested lowering the time frame to less than 10 years.  Anyone involved in this program will have no voting rights.
-Pool Pump Project; One quote in and awaiting pricing from Groves.  Pump is still working.  Pool lights and transformer have been repaired.
-Rate Comparisons have put us on track with other properties.
-Rooms Remodel; There are 12 rooms left to remodel and the bill could add up to 2 million dollars plus.  That would easily make assessments for up to four years of over $500 per unit/week.  The mention was made to go to a class A maintenance program instead of a full blown renovation.
-Balcony rescreen was approved and completed.
-Property Appraisal was completed and we are awaiting the findings.
-Currently, we have 51 delinquencies.  36 are for 2025.
-There are 343 Association owned weeks.  After foreclosures, that number is 379.
-Payroll will be looked at for the 2026 budget.
- It was suggested from the floor that a preventative maintenance program be adapted for the room drains.
-Carol Boland suggested we return to a welcome/information binder for each room and may head up a committee to do so.

Meeting was adjourned at 3:04pm.
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