


[image: Final logo_JPG]
RESORT & CLUB
Ten Tampa Place            
Marco Island, Florida 34145-2136 .
Tel 239-394-5280  Fax 239-642-6252
info@sunrisebayresort.com     .

April 23, 2025

The Sunrise Bay Board of Directors held a business meeting, April 17, 2025 at 2:00pm Present were:
Anthony Garczynski, President; Robert Janelli, Vice President; Leroy Petrick, Treasurer; David Gray, Secretary; Thomas Prychitka Director and Paul Read, Manager.  Mr. Garczynski called the meeting to order at 2:07pm.  March minutes were approved with the inclusion of a vote to approve the transfer of funds to pay for storm damage of $7000.00.  This outcome should have been included in the March minutes.  Motion passed.
Dock Reports- Mr. Garczynski explained to those in attendance that the Manager had been instructed to report any serious dock strikes to the FWC.  To date, two strikes were reported.  One of the rear cameras has been repositioned to point more directly at the dock to better document and dock strike from Dolphin Cove Marina rentals.
Piling Updates- Waiting on permits.  No set start date has been given yet.  Should be completed in Summer months.  No proposal yet on the installation of handrails.
Lemon Juice update-To date, no reservations have been booked.  Instead of the right pictures (they used updated kitchen photos) They attached a disclaimer to the kitchen photos instead..Mr. Garczynski explained to those in attendance what Lemon Juice is.
Newsletter-The board would like to continue with the seasonal newsletter and asked Carol Boland to head a committee to put the newsletter out.  To be discussed next meeting.
Everything is on site to expand the two “large” vehicle parking spots.
Trailer Park update-The lot has been cleared and a fence has been installed.
Accountant- Laura will begin this task after Easter.  Leroy to get a State power of attorney for her.
Mr. Petrick stated that we have six bank accounts with a total of $450,000 in balances.  Mr. Petrick advised that we will be short one month and a half in operating budget to close the year out.  And will likely cause need for a special assessment.  In 40 years, there have been only two special assessments.
There are 26 Maintenance Fee delinquencies for 2025 not including 2024.  Resolution was proposed and passed to charge a fee of $200 to process returned unit/weeks.  The Manager was also given permission to lower that cost for certain circumstances.
Assessments and higher maintenance fees will be on the agenda for the next meeting.
Calendar for 2025 was proposed and passed by the board.
Manager to put together a spreadsheet showing what Air bnb, Vrbo, Lemon Juice and SBR unit rates are.
Flood and property appraisal is coming up in May.
Balcony rescreens were approved and is to be funded by reserves.
Sprinkler/Standpipe repairs are complete.
Spa/pool pumps and filter replacement/elevate to be discussed next meeting.
Rooms remodel to be discussed next meeting.

From the Floor;

Numerous complaints about the non remodeled units.  On the schedule for next months meeting.
The list for all available units has been approved and will be posted soon.
New boat will be discussed after completion of dock repairs.
Discussion to give weeks away or at a highly discounted amount.  Raise the Maintenance Fees or any other ideas to be given to the manager.
Meeting was adjourned at 3:12pm.
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