SUNRISE BAY RESORT & CLUB

2020 APPROVED
OPERATING BUDGET
JANUARY 1, 2020 - DECEMBER 31, 2020
1020 unit/weeks
APPROVED 2020 APPROVED
BUDGET BUDGET
2020 PER UNIT WEEK
EXPENSES:

GENERAL:
Accounting & Audit Preparation $10,500 $10.29
Bank Charges $4,790 $4.70
Insurance $56,625 $55.51
Submerged Land Lease $2,600 $2.55
Legal/Collection Costs $7,000 $6.86
Office Supplies & Postage $6,250 $6.13
Computer Software Support $5,650 $5.54
Equipment Leases $5,380 $5.27
Subscriptions & Dues $3,000 $2.94
Mileage/Travel & Training $2,100 $2.06
Guest Relations & Profit Center $250 $0.25
Miscellaneous $1,000 $0.98
Licenses & Permits $1,400 $1.37
Division of Timeshare $2,040 $2.00
TOTAL GENERAL $108,585 $106.46

UTILITIES:
Trash Disposal $6,300 $6.18
Water & Sewer $23,000 $22.55
Telephone-Emergency Services $2,600 $2.55
Electric $28,500 $27.94
Cable TV/Internet $15,950 $15.64
Propane Gas $385 $0.38
TOTAL UTILITIES $76,735 $75.23

MAINTENANCE:
Capital Improvements $8,000 $7.84
Contract Labor $7,200 $7.06
Elevator $6,000 $5.88
Fire Pump Maintenance $4,200 $4.12
General Repairs $12,000 $11.76
Miscellaneous Maintenance $1,500 $1.47
Pest Control $1,800 $1.76
Pool & Spa $5,600 $5.49
Replacement Items $13,000 $12.75
Unit Supplies $11,000 $10.78
Boat Repair & Maintnenace $5,000 $4.90
TOTAL MAINTENANCE $75,300 $73.82
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SUNRISE BAY RESORT & CLUB

2020 APPROVED
OPERATING BUDGET
JANUARY 1, 2020 - DECEMBER 31, 2020
1020 unit/weeks
APPROVED 2020 APPROVED
BUDGET BUDGET
2020 PER UNIT WEEK
STAFFING:
Management Fees N/A
Wages & Benefits --
Management/Office $121,283 $118.90
Maintenance $44,145 $43.28
Housekeeping $90,920 $89.14
Benefits $33,657 $33.00
Taxes & Other $21,703 $21.28
TOTAL STAFFING $311,708 $305.60
RENTS:
- for Recreational & Other Commonly Used Facilities
for the Unit if Subject to a Lease
by the Unit Owner Directly to Lessor Under Any
Recreational Lease or Lease for Commonly Used Facility
BAD DEBT & CONTINGENCY
Bad Debt & Uncollectibles $198,752 $194.85
Contingency $1,000 $0.98
TOTAL BAD DEBT/CONTINGENCY $199,752 $195.84
CORPORATE TAXES:
Corporate Income Tax $0 $0.00
Total Corporate Taxes $0 $0.00
TOTAL EXPENSES $772,080 $756.94
** Amount calculated at year-end.
REVENUE:
Operating Income:
Assessement Income $683,480 $670.08
Other Income $88,600 $86.86
TOTAL OPERATING INCOME $772,080 $583.23
Recommended Reserves $147,212 $144.33
TOTAL REVENUE $919,292 $814.41
PROPERTY TAXES:
Taxes upon Association Property(Estimated) $20,525
Tax Monies in Escrow Account $4,362
Taxes upon Leased Areas N/A
AMOUNT REQUIRED FOR 2019 TAXES (estimated) $15,902 $15.59
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