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PROGRAM
SUMMARY

The Facilitators Empowerment Mentorship
(FEM) Program is an innovative initiative
spearheaded by Jijenge Youth Organisation #
in collaboration with Better Me Kenya.
Recognizing the critical role community
developers play in society and the myriad
challenges they face, the program aims to
create a supportive environment for these
individuals.

It provides a forum for community
developers, including volunteers and
staff from both Jijenge Youth
Organisation and Better Me Kenyaq, as
well as representatives from various
community-based organizations
(CBOs), to share their experiences,
network, and engage in knowledge-
building sessions.
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OBJECTIVE

The primary objectives of the Facilitators Empowerment Mentorship
Program are:

.Experience Sharing: To provide a safe space for community
developers to discuss their experiences and challenges in their
community work.

2.Networking: To foster connections among in-country volunteers
from local CBOs and Better Me volunteers.

3.Knowledge Exchange: To conduct weekly knowledge sessions
focused on key developmental topics.

Weekly Thursday Sessions

The weekly Thursday sessions are the cornerstone of the Facilitators
Empowerment Mentorship Program, aimed at fostering personal
and professional growth.

These sessions cover topics such as cultural dynamics, mindset,
goal setting, boundaries, and spirituality. They are crucial for:
l.Personal Development: Enhancing individual growth and
effectiveness.
2.Capacity Building: Strengthening organizational capacities
through shared knowledge.
3.Collaborative Harmony: Ensuring smooth cooperation between

Jijenge Youth Organisation and Better Me Kenya on joint
projects.
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IMPACT AND OUTCOMES

The Facilitators Empowerment Mentorship Program has had a
significant impact on the participating individuals and
organizations:

e Enhanced Communication: Improved dialogue among
community developers, leading to better understanding and
cooperation.

o Strengthened Networks: Creation of robust networks that
support ongoing collaboration and resource sharing among
various CBOs.

o Skill Development: Participants have gained valuable skills and
insights that enhance their ability to undertake community
projects effectively.

e Collaborative Projects: Increased synergy in joint projects
between Jijenge Youth Organisation and Better Me Kenyaq,
resulting in more cohesive and impactful commmunity initiatives.
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CONCLUSION

The Facilitators Empowerment Mentorship (FEM) Program
represents a vital step towards empowering community developers
by providing them with the tools, knowledge, and networks they
need to overcome challenges and drive positive change in their
communities. Through the weekly Thursday sessions and ongoing
collaboration, Jijenge Youth Organisation and Better Me Kenya are
fostering a supportive and growth-oriented environment for all
participants, ultimately enhancing the impact of their community
development efforts.
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