T4F Early Childhood lowa Area Board Meeting
Location: Butler County Courthouse Virtual via Zoom: Information on Page 2

November 12th, 2026 @ 9:00am - AGENDA

Time ltem Lead Action/Information
9:00am | Welcome and Infroductions * Call to Order Heidi Nederhoff Information

Approve Agenda for November 12, 2026 Heidi Nederhoff Action
Approve Minutes from October 8, 2026 Heidi Nederhoff Action
Public Comment (limit 2 minutes per person) Heidi Nederhoff Information
Director Report Lacey Waller Information
Cert Werks Program Update Dave Meiser Information
Financials Lacey Waller Action

e FY27 Fiscal Tracking Spreadsheet

e  FY27 Financial Outlook

e Fiscal Agent Report
Plan for Unallocated Funds Heidi Nederhoff Information
1t Quarter Performance Reviews Heidi Nederhoff Action
ECI Checklist Requirements Heidi Nederhoff Action

e Community Collaboration

¢ Community Engagement

o Gaps/Needs & Shared Goals

e  Community Needs Assessment

e Community Partnership Assessment
Miscellaneous Sharing & Updates Heidi Nederhoff Information
Adjournment Heidi Nederhoff Action

Next meeting: January 14™h, 2027 @ 9:00am

Staff: Lacey Waller & Gloria Carr

Together 4 Families

North lowa Children's Alliance

Meetings of the T4F Board are open to the public and adhere to Open Meetings/Records laws. Meetings are held at
locations and times reasonably accessible to the public. When necessary, reasonable special accommodations for
attendance are provided. Submit any questions to 641-494-7273 or nichildrensalliaonce@gmail.com



https://nichildrensalliance.com/
mailto:nichildrensalliance@gmail.com

Lacey Waller is inviting you to a scheduled Zoom meeting.

Topic: T4F November ECI Board Meeting
Time: Nov 12, 2026 09:00 AM Central Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/83539394 106 2pwd=UtX2aGilfNkSTI5SXCZ0xY6ESBHUBwWY/. 1

Join and take notes
https://us02web.zoom.us/[/83539394 106 2powd=UtX2aGi1fNKS 1I5XCZ0xY6EBHUBwWY7. 1 &mynotes=on

Meeting chat link
https://us02web.zoom.us/launch/jc /83539394106

Meeting ID: 835 3939 4106
Passcode: 764856

One tap mobile
+13017158592,,83539394106#,,,,*764856# US (Washington DC)
+13052241968,,83539394106#,,,,*764856# US

Join by SIP
* 83539394 106@z00omcrc.com

Join instructions
https://us02web.zoom.us/meetings/83539394 106 /invitationsgsignature=RulOZMAbwynji50hWJegwzfe Xsqdy0nrk88zs38f9¢el



https://us02web.zoom.us/j/83539394106?pwd=UtX9aGi1fNkS1I5XCZ0xY6E8HUBwy7.1
https://us02web.zoom.us/j/83539394106?pwd=UtX9aGi1fNkS1I5XCZ0xY6E8HUBwy7.1&mynotes=on
https://us02web.zoom.us/launch/jc/83539394106
https://us02web.zoom.us/meetings/83539394106/invitations?signature=RulOZMAbwynji50hWJegwzfeXsqdy0nrk88zs38f9eI

