T4FArea Board Meeting

Location: Butler County Courthouse & Virtual via Zoom: Information on Page 2
August 27th 2026 @ 9:00am - AGENDA

Time Item Lead Action/Information
9:00am | Welcome and Introductions * Call to Order Heidi Nederhoff Information
Approve Agenda Heidi Nederhoff Action
Approve Minutes from June 11h & June 29th, 2026 Heidi Nederhoff Action
Approve T4F Board Member Resignation Heidi Nederhooff Action
Approve T4F New Board Member Heidi Nederhooff Action
Public Comment (limit 2 minutes per person) Heidi Nederhoff Information
Director Report Lacey Waller Information
FY26 Annual Reports Heidi Nederhoff Action
e  T4F Qualtrics Annual Performance Report
e FY26 ECI Fiscal Tracking Spreadsheet
Financials Heidi Nederhoff Action
o  FY27 July Fiscal Tracking Spreadsheet
e FY27 Financial Outlook
e FY27 Budget Amendment
Butler County Public Health Car Seat Safety FY27 RFP Heidi Nederhoff Action
FY27 Conflict of Interest Document Heidi Nederhoff Action
T4F FY27 Preschool Scholarships Gloria Carr Action
T4F Employer Identification Number Heidi Nederhooff Action
ECI Association Membership Fees Heidi Nederhoff Action
ECI Checklist Requirements Heidi Nederhoff Action
e Board Bylaws and Policy
e Board Policies and Procedures and Policy
e FY27 Contract Monitoring Schedule
Miscellaneous Sharing & Updates Heidi Nederhoff Information
Adjournment Heidi Nederhoff Action

Next meeting: October 8th, 2026, @ 9:00 am at Butler County Courthouse or Virtually via Zoom




Staff: Lacey Waller
Gloria Carr

T4F Early Childhood Area Board

Meetings of the T4F Board are open to the public and adhere to Open Meetings/Records laws. Meetings are held at locations and times reasonably
accessible to the public. When necessary, reasonable special accommodations for attendance are provided. Submit any questions to 641-494-7273

or nichildrensalliance@gmail.com

Join Zoom Meeting
https://us02web.zoom.us/j/84326409734?pwd=b2PODb1UYCw7fjqgLtCla5SkiPHxoifp. 1

Meeting chat link
https://us02web.zoom.us/launch/jc/84326409734

Meeting ID: 843 2640 9734
Passcode: 499443

One tap mobile
+16469313860,,84326409734#,,,,¥499443# US
+19292056099,,84326409734#,,,, ¥499443# US (New York)

Join instructions
https://us02web.zoom.us/meetings/84326409734/invitations ?signature=X4RETL5xJOrtM2xDMofMg2q6zk4 QZ0Ig XL WmFIS0OhDc
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