North Iowa Children’s Alliance Area Board Meeting
Location: Virtual via Zoom: Information on Page 2
October 8th 2026 @ 1:00pm - AGENDA

Time Item Lead Action/Information
1:00 pm | Welcome and Introductions * Call to Order Chris Watts Information
Approve Agenda for October 8", 2026 Chris Watts Action
Approve Minutes from September 10, 2026 Chris Watts Action
NICA Board Secretary Chris Watts Action
Public Comment (limit 2 minutes per person) Chris Watts Information
NICA Board Member Appointment- Kami Ochoa Chris Watts Action
Cert Werks Program Update Dave Meiser Information
Director Report Lacey Waller Information
Financials Lacey Waller Action

e FY27 August Fiscal Tracking Spreadsheet
e FY27 Financial Outlook

CIJDC Co Employer of Record Contract Chris Watts Action
NICA FY27 Quality Improvement Applications Lacey Waller Action
Preschool Scholarships Chris Watts Action
NICA Intent to Merge with FMC & T4F Chris Watts Action
NICA Secure Network Agreement with Cerro Gordo County Chris Watts Action
NICA FY27 By- Laws Chris Watts Action
NICA FY27 Policies and Procedures Chris Watts Action
NICA FY27 Personnel Handbook Chris Watts Action
ECI Checklist Requirements Chris Watts Action
e  Crisis Communication & Disaster Recovery Plan
Miscellaneous Sharing & Updates Chris Watts Information
Adjournment Chris Watts Action

Next meeting: November 12%, 2026, @ 1:00 pm, Via Zoom




Staff: Lacey Waller

North Iowa Children’s Alliance Early Childhood Area Board
North Iowa Children's Alliance

Meetings of the NICA Board are open to the public and adhere to Open Meetings/Records laws. Meetings are held at locations and times reasonably
accessible to the public. When necessary, reasonable special accommodations for attendance are provided. Submit any questions to 641-494-7273

or nichildrensalliance@gmail.com

Join Zoom Meeting
https://us02web.zoom.us/j/88039449535?pwd=ju0xwY CCKL5sxzZgpopyTibxcTmEEg. 1

Meeting chat link
https://us02web.zoom.us/launch/jc/88039449535

Meeting ID: 880 3944 9535
Passcode: 050350

One tap mobile
+19292056099,,88039449535#,,,,¥050350# US (New York)
+13017158592,,880394495354#,,,,¥050350# US (Washington DC)

Join by SIP
*» 8803944953 5@zoomcrc.com

Join instructions
https://us02web.zoom.us/meetings/8803944953 5/invitations?signature=r3VA6Tj4l0OrMMGxvSNNttfsyOlln-RzJwp vvRbz7B0
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