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NSWER THE CALL
Step into responsibility and call others forward.
Step toward the work and conversations that matter most
Choose participation over passive observation
Invite and inspire others into meaningful work and shared ownership
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EVEAL REALITY

Choose courage over comiort.
Surface gaps, risks, and tensions without blame
Speak truth upward, downward, across
Treat reality as the starting point for progress

MBRACE INTERDEPENDENCE

Lead with humility; use the strength of the team.
Admit you don't have all the answers
Draw on the strengths of and perspectives of others
Build shared ownership, not heroic dependency

URTURE POTENTIAL

Believe in people before their tull capability is visible
See more in people than they can currently see in themselves
Challenge, enable, and support growth
Inspire contribution beyond what is obvious today
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LIGN THE SYSTEM

Create the conditions requjred for people, systems, and organizations to Win.

Connect purpose, priorities, roles, measures, and cadence
Remove friction and contradictions

Build an environment where performmance can emerge and sustain
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OVERVIEW

The ARENA Leadership Framework
translates a practitioner's leadership
philosophy into a practical, repeatable
model for how leaders show up, tell the
truth, unlock contribution, and create the
conditions required for people, systems, and
organizations to win.

It is designed for leaders who choose
responsibility over passivity, truth over
comfort, humility over ego, growth over
limitation, and alignment over
fragmentation.

This framework is not about
charisma or theory. It is about
behavior — what leaders do in the
moments that most determine
whether people, system, and
organizations win.

LEADERSHIP OUTCOMES
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\ Unlock contribution through
e e trust and interdependence
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Create cultures of ownership,
truth, and accountability
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Expand capability by nurturing
growth and inspiring belief

Improve performance by aligning
people, systems, and measures

Leadership is not about having all the answers. It is about calling people forward, telling the truth, and creating the conditions for them to win.



