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THE ARENA SYSTEM

From intention to execution. Leadership creates the conditions.
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What are we
trying to become?

What must be
true in 3-5 years?
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How will we win,
and how will we
know?
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What matters
most now?
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ENABLING
CAPABILITIES

What must we be
good at?
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How must
we operate?
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CADENCE

What do we do,
when?

i =

) PROCESSES ~£)- MANAGEMENT-£)-

/

o

s

RESULTS

How will we know
it worked?
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EVERY HANDOFF REQUIRES, MEASURES, AND REVIEW.

Ownership for the next step

Measures to define success

Review to learn and adjust

CLEAR DIRECTION

Focus on what

Matters m

O
S

ost.

CONNECTED WORK

One team,
one plan.

MEASURABLE IMPACT

See it. Own it.
Improve it.

CONSISTENT EXECUTION

Right cadence,
right decisions.

SUSTAINED PERFORMANCE

Build on leadership,
not luck.



