Minutes of the First Annual Convergence of the Sovereign Loom

Date: January 2, 2025

Commenced: 02:11

Adjourned: 18:28

Location: A Veiled Keep, Pleasant Grove, Utah

Attendance

Board of Directors (Sovereign Loom):

e Shadow Sovereign

o Eclipsarch

e The Black Crown

e Obsidian Regent

e Warden of the Vault

o Keeper of the Codex
(All board positions held by Brandon Michael Jeanpierre)
Special Advisory:

o Stephanie Blackman (Special Advisory, present for consultative discussion)

A quorum was present for the entirety of the meeting.

Designation and Scope

This meeting is hereby designated the First Annual Convergence of the Sovereign Loom.
The meeting incorporates, in full, the cumulative substance of all attached transcripts, including:
e Executive power and systemic analysis discussion
o Full Blueprint for Global Expansion and Social Transformation readouts (all split clips
treated as a single continuous presentation)

e Doctrinal, operational, financial, legal, and strategic reconciliation discussions

All transcript segments are considered one continuous body of record relevant to this meeting.




Agenda

1.

3.

Review of systemic economic, political, and social instability.

Examination of executive power, authority, and legitimacy.

Full readout and reconciliation of the Blueprint for Global Expansion and Social
Transformation with existing doctrine and operational plans.

Alignment of Blueprint metrics, timelines, and legal architecture with the Covenant
Codex.

Reflection, recap, and reconciliation of all material with the plan already in place and in
motion.

Proceedings (Extrapolated and Consolidated)

1. Systemic Context and Executive Power

The meeting opened with extended discussion on the failure modes of modern
capitalism, including unsustainable exploitation models, diminishing resource access,
and accelerating social collapse.

Executive authority was examined as a function of positional power rather than moral
legitimacy, with specific reference to the U.S. presidency and the concentration of
coercive capacity.

It was acknowledged that authority persists regardless of consent, rationality, or ethical
standing, and that systems respond only to countervailing force or structural alternatives.

2. Blueprint Readout — Comprehensive Review

A full, uninterrupted readout of the Blueprint for Global Expansion and Social
Transformation (v2.2) was conducted, treating all transcript clips as a single continuous
presentation.
The Board reviewed and discussed:
Hub-based operational model and phased expansion (local, national, global).
Detailed financial projections, including hub costs, administrative ratios, revenue
diversification, and declining overhead through scale.
o Programmatic outcomes (housing stability, education, harm reduction, workforce
development).
Risk matrices, scenario modeling, and social return on investment (SROI).
The Legal Protection Architecture (RFRA, RLUIPA, ministerial exception, pro
se litigation framework).
o Code Black crisis preparedness and resilience framework.
The Board affirmed that the Blueprint reflects operational reality informed by
validated proof-of-concept data, not theoretical modeling.



3. Doctrinal and Governance Reconciliation

e The Blueprint was explicitly reconciled with the Covenant Codex, confirming:
o Corporate governance as religious practice.
o Automatic inheritance of rights and protections by subsidiaries and associated
individuals.
Immutable tithing structure (3.2% of gross revenues).
Litigation as a doctrinally sanctioned tool for precedent-setting and protection of
the faithful.
e No conflicts were identified between Blueprint execution and doctrinal constraints. The
Blueprint was confirmed as canon-compatible and execution-ready.

4. Reflection, Recap, and Reconciliation (Extended Session)

e An additional hour was dedicated to reflection and recap, explicitly aligning:
o Prior actions already in motion
o Ongoing litigation and capital obstruction realities
o Revised timelines accounting for Q4 2024 and early 2025 disruptions
e The Board concluded that the Blueprint does not introduce deviation, but
rather formalizes and documents the path already being executed.
e The presence of Stephanie Blackman was acknowledged as advisory support during
philosophical and strategic synthesis, without voting authority.

Determinations and Consensus

By unanimous consensus, the Sovereign Loom determined that:

1. The Blueprint accurately reflects the organization’s mission, doctrine, and operational
reality.

2. The Blueprint is fully aligned with the Covenant Codex and existing governance.

The Blueprint constitutes the authoritative execution framework going forward.

4. No amendments were required at this time; future changes will be versioned through
formal convergence.

[98)

No formal motions were tabled; this meeting functioned as a foundational alignment and
annual reconciliation session.




Adjournment

The First Annual Convergence of the Sovereign Loom adjourned at 18:28 on January 2, 2025,
following extended reflection and reconciliation.

Prepared by:

Brandon Jeanpierre
Keeper of the Codex
On behalf of the Sovereign Loom
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