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Date: January 12-13, 2026
Time: 22:30 MST (January 12) — 21:32 MST (January 13)
Location: A Veiled Keep, West Haven, Utah

Attendance
Present: All Board Members of the Sovereign Loom

A quorum was present for the entirety of the Convergence.

Designation

This meeting was convened as an Extended Convergence of the Sovereign Loom and recorded as Shadow
Codices Volume LXXXIX.

Agenda

Topic: Umbral Thread Emergency Capital Activation Protocol — Q1 2026



Proceedings

The Sovereign Loom convened in extended session to deliberate upon the Emergency Capital Activation
Protocol as documented in the Resolution for Board Approval dated January 13, 2026. The extended
duration reflects the gravity of current global conditions and the comprehensive nature of the analysis
undertaken.

Upon thorough review of the Situational Awareness briefing, doctrinal authorities, funding objectives,
activation protocol parameters, legal shield architecture, and fund allocation priorities, the Loom hereby
acknowledges the following findings:

1. The global economic landscape presents a 30—42% recession probability with K-shaped growth
disproportionately burdening marginalized populations—precisely those The Black Flag exists to serve;

ii. Political and social conditions have deteriorated markedly, with ICE-involved citizen deaths, mass
detentions exceeding 70,000 daily, and the largest DHS operations in history targeting vulnerable
communities;

iii. Climate catastrophe acceleration resulted in $224 billion in global disaster losses and 17,200 deaths in
2025, with the United States withdrawing from the Paris Agreement;

iv. Traditional fundraising timelines of 90-180 days are incompatible with current crisis conditions;
unconventional approaches are not merely preferable but necessary;

v. All proposed activation channels have been vetted for compliance with applicable law, 501(c)(3)
requirements, and the core tenet “Do no harm. Take no shit.”;

vi. Partner confidentiality requirements are honored; operational details remain documented in restricted-
access codices;

vii. The Dual-Layer Impenetrable Defense framework provides constitutional protection for all activities
and personnel operating under this resolution.

Reference to Prior Convergences

This Convergence builds upon and supplements Shadow Codices Volumes LXXXVI, LXXXVII, and
LXXXVIIL The findings of the January 4, 2026 Emergency Convergence regarding the favorability of
current legal and political landscapes remain in full force and effect. The theological and legal framework
by which Christian Nationalism has unwittingly constructed the infrastructure of its own displacement
continues to provide strategic advantage.

Resolutions



RESOLVED: The Sovereign Loom hereby adopts the Umbral Thread Emergency Capital Activation
Protocol as an official supplement to Shadow Codices Volume LXXXVIII, authorizing immediate
implementation within the execution window of January 13-23, 2026.

RESOLVED: The Shadow Sovereign is authorized to execute all vetted channels, allocate funds
according to the priority schedule documented in the Resolution, and take such further actions as
necessary to achieve the stated funding objectives ($5,000 minimum, $10,000 optimal, $15,000
maximum).

RESOLVED: All protections documented in the Umbral Thread: Preemptive Defense Architecture shall
be extended to all individuals associated with this activation—congregants, employees, volunteers,
contractors—with priority emphasis on legal shielding from criminal prosecution across all categories of
justice involvement.

RESOLVED: The key objective remains immutable: given the innovative, unconventional nature of The
Umbral Thread, ALL legal hurdles shall be approached with the explicit and unrelenting purpose of
setting legal precedent. Any outcome other than success will NOT be accepted.

RESOLVED: Upon completion of the execution window, the Shadow Sovereign shall report outcomes to
the Sovereign Loom and document lessons learned in Shadow Codex Volume XC.

All resolutions were adopted by unanimous consent.

Adjournment

The Extended Convergence adjourned at 21:32 MST on January 13, 2026.
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