Valley Creek Water Control District
Wingate Community Foundation Building
1400 State Hwy. 153
Wingate, Texas 79566

AGENDA
August 18, 2026

Call to order.

Read and approve Minutes of previous meeting.

Open period for public comments on agenda items. Each speaker is limited to 3
minutes.

Review and approve Financial Reports.

Propose 2026 tax rate and set date and time for public hearing.
Discussion and action regarding 2027 Budget.

Discussion and action regarding access to #1 Chadbourne

Discussion and action regarding easements on VCWCD dams.

Discussion and action regarding General Manager position.

. Discussion and action regarding items from attorney Tonya Wales.
. Discussion and action regarding Emergency Action Plans.

. NRCS'’ report.

. Discussion and action regarding O&M operations.

. Discussion and action regarding dams:

#1 Chadbourne
#2A Antilley & Payne
#3 Antilley

#4A Turkey Track
#5 Ensminger

#6 Moore

#7 West Murphy
#8 Murphy

#9 Talley

#10 Paschal

#11 Raney

#13A Stevens
#14 Olsen

#15 Brown

#16 Big Burns
#17 Little Burns
#18 Burns

#19 Gottschalk
#20 Mayo

15. Schedule date and time for next meeting.
16. Adjourn meeting.



