
OneBILH Epic – Community Provider 
Engagement and Integration



Assertions

• Community providers and “trading partners” (other hospitals and health systems, 
skilled nursing facilities, etc.) are critical customers now and in the future

• Efficient communication and clinical integration are necessary to support referral 
patterns, continuity of care, and patient safety

• Along with patients, these are the most important external stakeholders when 
considering our OneBILH implementation
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Objectives

Priority 1 (Now) – Keep existing community partners whole 

 Maintain existing integrations at go live (interfaces, EpicCare Link, etc.)

 Promote open lines of communication for awareness and readiness

Priority 2 (Later) – Begin to consider future state offering and which community partners 
may be candidates (New Community Connect sites – 2026 and beyond)
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OneBILH Approach
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Implementation Schedule
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At Go Live -
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Method Description Exists in Current 
State?

Go Live Scope

Interfaces Point to point integration filing data 
directly to/from community partner 
EHR.  Most often via HL7.

Yes Current state interfaces with Lahey Epic 
will persist.  Existing interfaces with Wave 
1 sites and beyond will be replicated.

Magic Button Federated view of patient record 
launched from community partner 
EHR

Yes Current state buttons in Lahey Epic will 
persist.  Those specified in existing 
agreements will be replicated.

EpicCare Link Referring Physician Portal Yes – Lahey Epic
No – All others

Enhanced EpicCare Link will be offered 
(and promoted).  Replaces any direct view 
only access to legacy EHRs and WebOMR
Lite.

Health Information 
Exchange (HIE)

CCDA document routed to/from EHR 
upon transitions in care

Yes – all EHRs 
must have this 
capability

Care Everywhere (Epic<>Epic), Mass 
HIWay (Epic<>non-Epic [local], and Care 
Quality (Epic<>non-Epic [general]) 
networks will be available at go live

Community 
Connect

Community affiliates contract to use 
OneBILH Epic as their core EHR

Yes – 13 Beverly 
and Winchester 
affiliates

Out of scope for go live.  Will be 
considered after Wave 3.



EpicCare Link (Referring Provider Portal)

• Web based tool for community trading partners to support shared 
care

• Patient access is based on documented relationships (referring 
provider, ordering provider, PCP, member of care team, etc.)

• Users need to be provisioned and signed in as themselves 

• Provides more capability than view only access (orders, referrals, 
messaging, etc. – more on this later)

• Replaces any community EHR view only and/or WebOMR Lite use 
cases at go live
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EpicCare Link Go Live Feature Set
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EpicCare Link Screenshots
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Find more details here

https://galaxy.epic.com/?#Browse/page=1!68!625!2027852,2027867,2028168&rank=1&queryid=114183417&docid=59351


Call to Action -

EpicCare Link and Community Connect
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EpicCare Link Next Steps (NOW)

• Each BILH entity should help to identify community practices, providers, and trading 
partners who are candidates to be invited to enroll

− Any community users who have direct access to legacy BILH EHRs will need to transition to 
avoid disruption

− Others who may benefit or who we may benefit from enrolling

• Each institution should choose a local “approver” (or approvers) for new practices 
wishing to use Link

• Some policy decisions and marketing and communication approach still to be 
finalized (BILH)
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Community Connect Next Steps (LATER)

• Each BILH entity should identify candidate affiliate practices that may be 
interested in participating in the program

• Eventual budgeting and staffing models (implementation and support 
capability) will be based on the estimates



Questions | Comments
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Appendix

14



Epic Specific Ecosystem
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Epic Specific Ecosystem
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Eventually, Community 
Connect could be offered 
to affiliated practices in this 
category
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