
Messaging for times like these 
Patti Crane, co-founder

California Grassroots Alliance

Making Waves for Democracy  July 14, 2024 via Zoom 

https://us02web.zoom.us/w/89205659038?tk=5eT5cWexMYKTkZlVBHtmU093uxMuNNKgKrv2AG56mRE.DQYAAAAUxRJVnhZXUk1naVJOMVM3U0h1Y1hRUWhJSml3AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA&pwd=GN4BVGD8lRsBtO6oOltoh4YwyUBakG.1


Thank you to Making Waves for Democracy

for sustaining this thriving organization.

You walk the walk of grassroots activism

every week and every cycle.



Being in community here

fortifies us and points us

to the antidote to anxiety: ACTION!



Let’s stop doing this…



…and start doing this. 

















It’s not about the odds.

It’s about the stakes.





























The 3 Vs Framework



Start with a shared value

 

The 3 Vs Framework/1



Start with a shared value

 Name the villain standing in the way 

 —and call out the villain’s motive

The 3 Vs Framework/2



Start with a shared value

 Name the villain standing in the way 

 —and call out the villain’s motive

 Pivot to our vision for a better future

The 3 Vs Framework/3



Messaging Principles 



Make the voter the hero

 

Messaging Principles/1 



Make the voter the hero

 

 Say what we’re FOR

 

Messaging Principles/2 



Make the voter the hero

 

 Say what we’re FOR

 Draw a stark contrast 

 

Messaging Principles/3 



Make the voter the hero

 

 Say what we’re FOR

 Draw a stark contrast 

 Describe the impact on regular people 

 

Messaging Principles/4 



Firebreak (click the link on the next slide)



Links to Firebreak: Please share! 

Alliance website homepage

featuring Firebreak

Downloadable Firebreak link

from Vimeo

https://cagrassrootsalliance.org/
https://vimeo.com/983435915


When voters focus on the personalities, 

we struggle.

When voters focus on the stakes,

we win.

Ezra Levin, Indivisible 



New Research on Messaging vs. Project 2025

Voter opposition to Project 2025 policies

increased by forty points

when researchers followed a

Four-Part Formula to frame the story.



Research: Messaging Against Project 2025

Background: Three quarters (77%) of respondents in a June 14 

national study of 1,220 likely voters disbelieved that Project 2025 

would ever be carried out. (This survey was fielded prior to the 

SCOTUS immunity decision.)

Three out of four cited faulty reasons including: 

• “The courts would stop it”

• “The Dems would never allow it”

• “Congress would be against it”



Only one in four!





The Four-Part Formula That Moves Voters

“WALK AROUND THE BOX”

1. What MAGA has already done in specific red state about this issue

2. What MAGA promises to do nationwide on this issue if they gain power 

3. What Biden/Harris have already done nationwide about this issue 

4. What Biden/Harris promise to do nationwide on this issue when they 

hold the majority



“Walk Around the Box” Formula Moves Voters

What MAGA has already done in a 
specific red state about this issue

1



What MAGA has already done in a 
specific red state about this issue

What MAGA 
promises to do 
nationwide on this 
issue if they gain 
power 

1

2

“Walk Around the Box” Formula Moves Voters



What MAGA has already done in a 
specific red state about this issue

What Biden/Harris have already 
done nationwide about this issue

What MAGA 
promises to do 
nationwide on this 
issue if they gain 
power 

1

2

3

“Walk Around the Box” Formula Moves Voters



What MAGA has already done in a 
specific red state about this issue

What Biden/Harris have already 
done nationwide about this issue

What MAGA 
promises to do 
nationwide on this 
issue if they gain 
power 

What Biden/Harris 
promise to do 

nationwide on this 
issue when they hold 

the majority  

1

2

3

4

“Walk Around the Box” Formula Moves Voters



What MAGA has already done in a 
specific red state about this issue

What Biden/Harris have already 
done nationwide about this issue

What MAGA 
promises to do 
nationwide on this 
issue if they gain 
power 

What Biden/Harris 
promise to do 

nationwide on this 
issue when they hold 

the majority  

1

2

3

4

“Walk Around the Box” Formula Moves Voters

40-point 
opposition
increase!



Start with a shared value

 Name the villain standing in the way 

 —and call out the villain’s motive

 Pivot to our vision for a better future

The 3 Vs Framework/Reprise



Links to We the People: Please share! 

Grassroots Messaging Works homepage

featuring We the People (scroll down)

Downloadable We the People link

from Vimeo

https://grassrootsmessagingworks.org/
https://vimeo.com/grassrootsmessagingworks/we-the-people


CAGrassrootsAlliance.org

http://www.cagrassrootsalliance.org/
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