
“THE FILLS” VISION MASTER PLAN - PATHWAY TO SUCCESS 
THE VILLAGE OF ISLAMORADA 

01 DREAM

+

5.1. Final Concept and Design Report.........March 10, 2022 
5.2. Capital Phasing Plan and Budget 
5.3. Negotiation and NTP of Construction Documents.........TBD

4.1. Workshop.........February 3, 2022
- Present 3 to 5 Concepts
- Voting and Ranking of Alternatives

4.2. Presentation to Council.........February 17, 2022
- Present Concepts and Voting Results
- Council to Select and Approve Final

Concept and Budget

3.1. Preliminary Report and Summary of Red Dot / Green Dot 
3.2. Develop 3 to 5 Concepts Based on Feedback
3.3. Concept Review Meeting with Staff Via Zoom.........January 14, 2022

2.1. Data Research / Briefing Book 
2.2. Outreach to FDOT and FDEP
2.3. Summary of Feedback 
2.4. Workshop........December 1, 2021

- Red Dot / Green Dot
> Future Built Environment
> Concepts / Visualization

1.1. Workshop with One on One Stakeholder Meetings........October 4, 5, 6, 2021
- 2 Hour Open Public Input
- One on One Interview Sessions

1.2. Community Survey.........Sent: October 20, 2021 | Due: Nov 19, 2021
1.3. Summary of Survey Results 02 DISCOVERY

03 DESIGN

05 DOCUMENT

04 DISCUSSION

DATE: October 18, 2021

Opportunities for Public Participation




