
HOW TO BUILD 
GRIEVANCE FILE
How to step by step 



CONTENTS OF A SOLID FILE 

▪ Table of contents 

▪ PS form 8190

▪ Union grievance 

▪ Supporting documents for facts 

▪ RFI Request for information

▪ Formal A appeal 

▪ Prior Grievance settlements (If repeat grievance)

▪ Time limit extensions if applicable

▪ Steward certification 





















ISSUE STATEMENT 

▪ Block 15 PS 8190 (an attachment from the corresponding block)

▪ Article(s) violated?

▪ What station?

▪ Date of violation?

▪ Should be in the form of a question

▪ 2 parts second part should state what is the appropriate remedy



UNDISPUTED FACTS 

▪ Block 16 

▪ Management must agree 

▪ Common facts

▪ FTR-CCA

▪ ODL-WA-NO

▪ Steward in office 

▪ Seniority date 

▪ Authorized or unauthorized OT



DISPUTED FACTS & CONTENTIONS 

▪ Block 17 PS form 8190 

▪ Cities from JCAM,NA, handbooks 
and manuals 

▪ All evidence

▪ Oral testimony 

▪ Documentary  



REMEDY

▪ Block 19a

▪ Make whole remedy

▪ DON’T BE PUNITIVE

▪ Prove why are how it will make 
the grievant whole

▪ Always add “or whatever Step B 
or an arbitrator deems 
necessary” 
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