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Director of
Safety and Health

Hey, Boss: Why won’t you honor
the Joint Statement on Violence?

always engaged in overt be-

havior that violates the Joint
Statement on Violence and Behav-
ior in the Workplace; it is that they
are constantly grinding and grind-
ing on carriers.”—October 2011
Postal Record

Well, the situation has become
worse since that was written. The
above scenario seems subtle
when compared to the inappropri-
ate, aggressive behavior that has
become more and more common
on the workroom floor in our cur-
rent environment.

No matter how much we hope
for progress, it all depends on the
top brass.

Does the leadership of USPS want to make the neces-
sary changes to stop the vicious cycle, or do we have to
constantly fight the abusers on the front line? Does up-
per management honor the commitments made in the
Joint Statement on Violence and Behavior in the Work-
place (JSOV)? Why does upper management protect its
abusive number-chasers after having promised that
there would be no excuse for such behavior?

Management’s actions speak much louder than the
excuses we hear.

We all know that until upper management stops de-
fending abusive managers, this madness will never end.
The incoming supervisor wants to focus on numbers
above anything else, especially since he or she knows
that the predecessor earned the promotion by chasing
those sacred numbers.

The JSOV (M-1242) is the strongest tool we have in our
arsenal to address the inappropriate conduct of your su-
pervisor/manager/postmaster. The ]SOV was drafted by
union and postal leadership following the tragic blood-
shed in Royal Oak, MI, in 1991, which was preceded by a
number of workplace events that led to the phrase “go-
ing postal.”

The following two commitments in the JSOV are key
to bettering our workplace climate (some phrases have
been bolded for emphasis): '

...We openly acknowledge that in some places or units there
is an unacceptable level of stress in the workplace; that
there is no excuse for and will be no tolerance of violence or
any threats of violence by anyone at any level of the Postal

€€ I tis not that the employer is

Manuel L.
Peralta Jr.

Service; and that there is no excuse for and will be no tol-
erance of harassment, intimidation, threats, or bullying by
anyone.

We also affirm that every employee at every level of the
Postal Service should be treated at all times with dignity,
respect, and fairness. The need for the USPS to serve the
public efficiently and productively, and the need for all em-
ployees to be committed to giving a fair day’s work for a fair
day’s pay, does not justify actions that are abusive or intol-
erant. “Making the numbers” is not an excuse for the abuse
of anyone, Those who do not treat others with dignity and
respect will not be rewarded or promoted. Those whose un-
acceptable behavior continues will be removed from their
positions....

The commitments made in the JSOV are contractu-
ally enforceable. You need to breathe life into these
commitments through your efforts, using the grievance
procedure, labor-management meetings and/or safety
committee meetings. Management often claims that as-
sertions of a violation of the JSOV are not in fact safety
issues.

Arbitrator Charles Rehmus, in a decision dated July 24,
1997 (C-17542), addressing the conduct of an officer in
charge (OIC) in Yucaipa, CA, wrote the following:

...Here, Management argues, no safety related complaint
was made to Management by any employee and hence the
Union’s use of [Article 14 2 c] was improper.

...The conjunction of safety concerns and undue levels of
stress in Postal workplaces in these few sentences quoted
from the Joint Statement is obvious. When a Union steward
comes to a supervisor and complains that an OIC has threat-
ened, bullied, and harassed Postal employees by words and
actions, that is a complaint of a Safety and Health violation
that can properly be raised as a Step 2 grievance under Ar-
ticle 14.2(c) of the National Agreement. The rejection of this
argument in Management’s Step 3 Answer to this grievance
(t. Ex. 2, p.3)... is simply an example of “winks and nods,
or skepticism” as the framers of the Joint Statement feared
that some of the Service’s 700,000 employees might take it.

The commitments made in the JSOV were the right
ones. Management at every level needs to step up. Do-
ing so would make the necessary difference.

Keep an eye on each other, and take note of what is
happening. Your observations are key to making the
changes we need. Don’t look the other way. Care foryour
colleagues as you would have them care for you.

Il [:F1:7388 The Postal Record 41
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UNITED STATES

POSTAL SERVICE

March 17, 2023

HEADQUARTERS AND HEADQUARTERS FIELD UNIT EMPLOYEES

SUBJECT: Zero Tolerance Policy and Reporting Procedures

This memorandum reaffirms the Postal Service's position on violence and inappropriate behavior
in the workplace. Every Postal Service employee has a right to perform his or her assigned
duties in an atmosphere free of threats and assaults. We are committed to ensuring a safe
working environment for all employees.

Threats or assaults made directly or indirectly toward any employee, contractor, or postal
customer, even in jest, will not be tolerated. This misconduct causes very real concern and

- apprehension on the part of employees and customers to whom this type of action is directed.

The Postal Service's Zero Tolerance Policy places all employees on notice that threats, assaults,
bullying, intimidation, or other acts of violence committed against other postal employees,
contractors, or customers means that each and every act or threat of violence, regardless of the
initiator, elicits an immediate and firm response, which will result in corrective action, up to and
including removal from the Postal Service. This includes threats made through any form of social
media. Employees should immediately report to management any unusual situation that has the
potential to cause workplace violence. Reports to the Inspection Service, at the request of the
employee who reports the incident, will be handled anonymously.

Our commitment is to provide a violence free workplace.

If you are domiciled at L’'Enfant Plaza, emergency situations, including domestic violence
situations that could pose a threat to you or the workplace, should be reported to the
Postal Police at (202) 268-4566 or the Inspection Service at (877) 876-2455. Both numbers
are monitored 24 hours a day, 7 days a week. Headquarters Field Unit employees should
report threats of violence to the Inspection Service at (877) 876-2455.

O Tues W ess

Dolg A. Tulino Gary R. Barksdale
Deputy Postmaster General Chief Postal Inspector
and Chief Human Resources Officer

475 L'ENFANT PLAZA SW
WASHINGTON DC 202604201



Hazard Control Number
(Assigned by Safety Officer)

B rosame Report of Hazard, Unsafe

Condition or Practice _— — — —

I. EMPLOYEE’S ACTION
Area (Specify Work Location)

Describe hazard, unsafe condition or practice. Recommended corrective action.

Print and Sign Date and Tour

Employee

Il. SUPERVISOR’S ACTION
Recommend or describe action taken to eliminate the hazard, unsafe condition or practice. (If corrective action has been taken, indicate the date of abaterent.)

Print and Sign

Supervisor

Ill. APPROVING OFFICIAL’S ACTION (Check One and Complete)

The following corrective action was taken to eliminate the hazard, unsafe condition or practice (Indicate date of abatement):

A work order has been submitted to the manager, plant maintenance to effect the following change:

There are no reasonable grounds to determine such a hazard exists. This decision is based upon:

Print and Sign Date Date Employee
Approving Notified
Official
IV. MAINTENANCE ACTION (Complete if Necessary)

' Print and Sign Date Date Hazard
Maintenance Abated
Supervisor
PS Form 1767, March 2017 PSN 7530-01-000-9422 WHITE - Local Safety Office (After Abatement) ~ PINK - Local Safety Official (Initial Notice)

YELLOW - Approving Official BLUE - Employee



SAFETY
DEOI:EDS
INSTRUCTIONS

I. EMPLOYEE (Print, sign, and date.)

a. Complete section I. and file it with your immediate supervisor.

b. If you desire anonymity, complete section I. (including your name) and file the report
with the Safety Office. Safety personnel will immediately return the form to your
supervisor for necessary action, and will delete your name from the form to ensure
your anonymity.

Il. SUPERVISOR (Print, sign, and date.)

a. Investigate the alleged hazard during the same tour of duty in which the report was
received.

b. Abate the hazard if it is within the scope of your authority to do so.

c. Record the action taken to eliminate the hazard or record recommendation for
~ corrective action in section Il. and sign your name.

d. Forward the original and yellow copy to your immediate supervisor (approving
official); send the pink copy to the Safety Office; and give the employee the
remaining blue copy as a receipt. It is your responsibility to monitor the status of the
report, at all times, until the hazard is abated.

lll. APPROVING OFFICIAL (Print, sign, and date.)

a. Initiate action to eliminate or minimize the hazard. If this results in the submission of
a work order, attach the original of this form, and forward through channels, to the
manager, Plant Maintenance.

b. If you determine that there are no reasonable grounds to believe a hazard exists,
notify the employee in writing within 15 calendar days. Safety personnel will assist
you in this determination when requested.

c. If the hazard was abated by the first line supervisor or when it has been abated

through your actions, notify the employee in writing, and send the original of this
form to the Safety Office.

IV. MAINTENANCE SUPERVISOR (Print, sign, and date.)

When the work order has been completed, sign, date, and return the original of this
form to the approving official who will then forward it to the Safety Office.

PS Form 1767, March 2017  (Reverse)



