Eagleville Joint Ambulance District
Meeting Minutes
Date: June 24, 2026  


Board Members Present:

___X___ Chad Wonderly - Perry Twp Trustee 

___X___ Steve Arnold - Bloom Twp Trustee – Board Vice Chair

___X___ Jerry (Shanon) Ickes – Bairdstown Village Council – Board Chair

___X___ Bob Clark - Bloomdale Village Council 

_______ Tom O’Leary - Cygnet Village Council

___X___ Nickolas Strickland – West Millgrove Village Council


Community Members Present: Sar Stott, Brittani Parker

Jerry called the meeting to order at 6:01 p.m.

Bob motioned and Steve second to approve the May 27, 2026 meeting minutes. All yeah, M/C.

Chad asked Fiscal Officer if the check was mailed for Perry Twp mowing. Fiscal Officer believes that check has been mailed out. 

Bob reported that would like the monthly chief report for the next Bloomdale meeting. Bob spoke about his current experience with the ambulance crew. Chief mentioned that the crew will recommend the closest hospital but will take you to the hospital you would like. The patient will have to sign a form. Hospital area also depends on if having a heart attack, etc.  

Steve reported talked to the auditor in Bowling Green and the EJAD property has been changed to tax exempt. Fiscal Officer reported that received a check from the Wood Co. Auditor for the 1st half payment back and has been deposited. 

Nickolas reported that the stone has been leveled out and fixed by the house.

Jerry discussed the issue with installing the drains in the building and what extra has to been done to connect to the storm drain in the driveway, etc. Jerry reported that when working on the stone and are by the front of the house, the brick bottom steps was breaking off. There is just mortar on the bricks for the steps and no concrete behind. Jerry mentioned need to look into a concrete guy for the steps and area needed to be fixed for the drains in the garage. He is currently trying to get some quotes. 

Nickolas also reported did contact Lucius Door about the billing. Lucius was suppose to get ahold of him to install the panels on the garage door. The billing has been corrected and EJAD will receive one bill after everything has been installed. 

EMS Chief mentioned had a mutual aid recently and getting more calls for mutual aid. Chief submitted the Fire Fighter Asst. Grant and will be two to three months before here anything on the grant. Chief mentioned applied to be an EMS training cite and offering CEO classes to our employees and other departments.  Medical Director is a big supporter to that. EMS Chief reported that losing one of our medics got hired at Toledo Fire but another medic has stepped up to cover the hours. EMS Chief is hiring EMT’s currently. 

EMS Chief was asked about running emergent or non-emergent and/or quicker on scene. Average response time in the first quarter was 11 mins 45 secs. Chief broke it down per district. April 18th administered the response policy and was averaging 12 mins. Broke is down from emergent 12mins 42 secs & non-emergent 10 mins 34 secs. Getting there quicker running non-emergent than emergent which same faxes that Phoenix Fire came up with 10 yrs. ago. EMS Chief also mentioned need to take the are road conditions into consideration with the ambulance. Steve just wants to make sure the crew and public is safe. EMS Chief says this is not a EJAD things, its across the nation. Every department makes up their own response policy. EMS Chief went thru other numbers and things with fire and EMS. Steve asked how do you know about the times for the scenes for fire and EMS. EMS Chief receives the CAD reports from the county that states times on scene for fire & EMS. Fire departments/representative for fire dept. radios in when leave station, on scene, etc. EMS Chief also discussed transport and turnaround times for each hospital since was asked in a prior meeting. Average transport and turnaround time for Fostoria Hospital is 11 mins 59 secs & 19 min 19 secs., so roughly 20 mins total, Blanchard Valley Hospital 22 mins 37 secs & 28 mins 44 secs, & Wood County Hospital 24 mins 18 secs & 31 mins 41 secs. EMS Chief mentioned primary responsibility is the patient and will go where they want to go but will have them sign off that they want to go further (not sure what might happen during that time). EMS Chief will ask and discuss at the next dept. meeting about saying have to go to a specific hospital. 

Had an incident on the 28th from Cygnet Fire Chief, EMS arrived on scene and was told to take patient to Wood County, EMS said or Fostoria need to assess the patient and call the hospital. EMS Chief emailed Cygnet Chief Cygnet Chief said per Eagleville Board Member was supposed to go to closet hospital, EMS Chief asked the board members if anyone got a call? No one on the board that night did unless Tom (not present). Made it sound like called a board member that night. What was not known that Wood County was limited on what ortho patients they could take and need to call ahead to make sure could even take the patient beforehand (ortho injury). There were some communication issues on that particular scene. Just wanted the Board Members to be aware if hear anything. 

EMS Chief reported need to get a new battery for 141. The ambulance was dead again yesterday. Just happened a breaker must have been tripped and arched. The battery is already 4 yrs. old. Just need to make sure unplug manually and sent Fiscal Officer a link to get a battery tender. Also, reported to the board a minor accident with the ambulance and garage. EMS Chief mentioned should have an answer from the State Grant by next meeting. 

Fiscal Officer passed out the Estimated Revenues for 2027. This is a rough estimate on the revenue we should receive in 2027. Fiscal Officer put the property tax revenue back to what was receiving before. Jane for Perry Twp. is going to get back with me on the balance of the contract billing left and never sure on grants. Nickolas motioned and Bob second to approve the Estimated Revenues for 2027. All yeah, M/C. Bob motioned and Chad second to approve the bills. All yeah, M/C. 

Steve motioned and Chad second to adjourn the meeting at 6:48 p.m. All yeah, M/C.
Respectfully submitted,

Melissa Repasz
Fiscal Officer 

