Eagleville Joint Ambulance District
Meeting Minutes
Date: April 22, 2026  


Board Members Present:

___X___ Chad Wonderly - Perry Twp Trustee 

___X___ Steve Arnold - Bloom Twp Trustee – Board Vice Chair

___X___ Jerry (Shanon) Ickes – Bairdstown Village Council – Board Chair

___X___ Bob Clark - Bloomdale Village Council 

___X___ Tom O’Leary - Cygnet Village Council

___X___ Nickolas Strickland – West Millgrove Village Council


Community Members Present: Sara Scott, Jon Hart, April Miller, John Wonderly, Brittani Parker

Jerry called the meeting to order at 6:02 p.m.

Steve motioned and Nickolas second to approve the March 25, 2026 meeting minutes. All yeah, M/C.

Nickolas reported that stone has been delivered but have not received the bill yet. Nickolas mentioned trying to find his metal detector to find the property stakes. Nickolas asked the EMS Chief if any problems with the floor. The flooring will be started on May 4th, Fiscal Officer will need to get the new toilets, and the contractor will need half upfront. Contractor said probably be around 3 days to complete. Jerry mentioned can probably leave the check out there for the contractor to pick up instead of mailing out. EMS Chief asked about the stone, if they are moving that over or what its for? Nickolas mentioned that Robert Repasz Jr can come move it without creating issues (checking with insurance). EMS Chief will hold off wheel barrowing the stone over if going to have him level and move the stone by the spicket. Jerry wonders if the board approves it (doing it for free), if the insurance will comer it? Jerry has no problem helping out with the project. Fiscal Officer will speak with insurance when call about the renewal. Steve motioned for Robert Repasz Jr to work on the area by the spicket. Nickolas asked if would be able to put fuel in the tractor? Steve said don’t see a problem with that. EMS Chief asked if do a donation for fuel? EMS Chief asked if can fuel up the tractor at Perry Twp. and pay Perry for the fuel. Chad would abstain from that and Tom did not want to dip in nothing to do with Perry Fire service nothing at all. Discussed about using the card. Tom mentioned why can not pay in cash? Fiscal Officer said cash does not look good with the auditor. Board received a donation for fuel. Steve motioned and Nickolas second for Robert Repasz Jr to donate time to level and put stone in the are by the spicket, pay for fuel in tractor, and accepted a $100 donation to pay for fuel for the tractor as long as all good with insurance. Motion passes 5-0 with Chad abstaining.  

Jerry mentioned the only thing besides the stone was if got a bill for mowing. Chad asked if received anything. Fiscal Officer said Jane emailed asking about when to bill, how much, etc.? I did not know that Perry Twp. was mowing. Jerry mentioned that went to Casey’s and Brad looked up some Jon Deeres and found a couple used ones for $2,500 (54 inch) and Casey’s has a brand new one for $4,000 Torro (54 inch) with a 3-year warranty. Bob said the village leases it, Nickolas said we don’t lease it we buy it out right and trade it in every three years, Tom mentioned sounds like what Cygnet does, and Fiscal Officer says it a state program. Nickolas did mention that is running into Casey’s not taking the mower back because they have an abundance of stock. Jerry said those are the options can get a used one or a new one. Nickolas said would go with a new one. Tom asked what is the reasoning, I thought was going to hire a lawn service. Fiscal Officer said the board kept tabling the mowing last year and would deal with it when next season came up. Jerry said that Brad said they would mow. Tom got asked by Cody about the fair quote, Fiscal Officer said the board kept tabling it, not going to worry about it last year, and it was too late. Tom mentioned thought that was for the snow plowing. Fiscal Officer said tabled both. Tom said thought come this fall was on our own for snow plowing unless the townships are going to do something. We only talked about the winter of 2025 and the first part of 2026. Tom thinks the same one the does the mowing should also do the plowing. Fiscal Officer said would have to redo all of the bids since the last quotes are from 2025. Board discussed and decided to repost for mowing and plowing. Hopefully the township will keep mowing until bids come in. Steve motioned and Nickolas second to put the mowing and plowing out for bid. All yeah, M/C. Nickolas motioned and Steve second for Perry Twp continue mowing until here on quotes. Motion passes 5-0, Chad abstained. 

Steve had nothing to report. 

Bob forgot to check with Bloomdale on the generator but will do that Tuesday. 

Chad had the township meeting last night and Jane should be getting a bill to us for 3 to 4 mows. Last year had no record of it and the trustees are fine with that. Fiscal Officer will get with Jane. Fiscal Officer sent Perry Twp the March run numbers. 

Tom had nothing to report. 

Fiscal Officer read thru Bloom Twp agreement and they have changed everything in the contract, only have to have insurance, changed the second payment to when we can pay, etc. Everything was changed from the recommendation from the lawyer and the few things the Board wanted added. Jerry motioned and Chad second to approve the ambulance contract with Bloom Twp. All yeah, M/C. Fiscal Officer discussed the insurance renewal with Hylant Group for May 2026. The renewal came in at $9,680 (was $10,330 with our Ohio Plan discount $650), which includes the new garage, property increase, and making sure some of the equipment value was updated to current prices. Chad asked last year amount? Fiscal Officer said over $8,000 probably went up around $1,000. Bob motioned and Nickolas second to approve the insurance renewal for May 2026 to May 2027 for $9,680. All yeah, M/C. Bob asked about on the last page about the discount for Lexipol. Fiscal Officer said yes, have received the discount for Lexipol. Bob had a request that the Mayor was not getting the minutes. Fiscal Officer mentioned they just received a chunk of emails. Fiscal Officer said had to get ahold of the Mayor to get the village email. Bob motioned and Nickolas second to pay the bills. All yeah, M/C. Board approved the current bank reconciliation. Fiscal Officer passed out the updated (March 2026) appropriation and revenue status reports. There are two revenue status, one shows the new budget after emailed county auditor to up the revenue budget for the contract billings, grants, and EMS billing. The property taxes have come in this month, believe should have property allocation money this month as well, and let EMS Chief know have not received the grant money yet. 

EMS Chief reported had a few issues that have been dealt with. Chad had a question brought up at township meeting about some runs being taken to Fostoria (stroke issue). Nickolas said that complaint will need to go thru Mark (Chief of Perry Twp) since is a board member. But can bring up about Mark stated about lights and sirens. EMS Chief which one do you want to start with. Chad mentioned about the patient or patient family right to go to which hospital. EMS Chief per Medical Direction if have stroke patient need to go to a stroke center hospital per protocol. Medical Director said did everything right. Understand what the families are going thru but Medical Director stumps the EMS crew. 

EMS Chief says our policy and nationwide policy are constantly changing. EMS Chief said changed to certain nature codes have to respond lights and sirens and other nature codes do not have to (leave it up to the crews). EMS Chief said there is not a state law that says have to run lights and sirens all the time. Has a copy of the law and says permitted to exceed the speed limit when running lights and sirens. EMS Chief passed around some information on the ORC, etc. to the Board. Steve asked if there is a county policy? No, each EMS follows their own policy for lights and sirens. Nickolas mentioned if someone calls 911 it is an emergency. EMS Chief said what is an emergency to some people is not necessarily an emergency. Nickolas asked for a number for when the fire dept. beat the squad to scene for next meeting. Bob says have not heard complaints just rumors and blows them off. Nickolas says gets complaints (even Mark) about the lights and sirens from taxpayers. Chad asked where are they, told Mark to come to meeting, Nickolas said he told you might not be able to come to meeting due to fish fry, Chad said understand that but all kinds of people where are they at. Bob said here is my issue, don’t take this personally, we should not be concerned what the opinion of a fire dept. is, this is an Eagleville EMS district, not a fire district I don’t care what Perry Twp, Bloomdale Fire Dept., and Cygnet Fire Dept. thinks we should be doing this is the guy that leads us. Nickolas said he did not specify that a fire dept. and EMS Chief said he did not he said taxpayers. Nickolas says got to look at when renewal comes up and this has to work. Bob says been saying that for a while know. Bob mentioned take this paperwork to the taxpayers and EMS Chief said will be more than happy to talk to a taxpayer with a complaint, etc. with them and can give out his number and/or email to discuss. Nickolas mentioned that when all first talked about all lights and sirens. EMS Chief says nothing in Lexipol. Tom said did remember first talked about everything lights and sirens but as time went on when Markie was here leave it up to the individual. EMS Chief says the Lexipol policy is very vague and says if deem an emergency. Jerry if a fire dept has a problem hope they are talking with our chief. Bob asked these meetings are open to the people where are they at. Yes, have seen ambulances go thru towns no lights and sirens and some with just lights on. A lot of discussion back and forth, what seen, etc. on lights and sirens. 

Bob motioned and Steve second to adjourn the meeting at 6:45 p.m. All yeah, M/C.
Respectfully submitted,

Melissa Repasz
Fiscal Officer 

