Eagleville Joint Ambulance District
Meeting Minutes
Date: February 25, 2026  


Board Members Present:

___X___ Chad Wonderly - Perry Twp Trustee 

___X___ Steve Arnold - Bloom Twp Trustee – Board Vice Chair

___X___ Jerry (Shanon) Ickes – Bairdstown Village Council – Board Chair

___X___ Bob Clark - Bloomdale Village Council 

___X___ Tom O’Leary - Cygnet Village Council

___X___ Nickolas Strickland – West Millgrove Village Council


Community Members Present: Brittani Parker, Sara Stott, Julie Burton, Jon Hart, April Miller, & Kailey Keaton

Jerry called the meeting to order at 6:06 p.m.

Nickolas motioned and Tom second to approve the January 28, 2026 meeting minutes with the correction to $384,000 for appropriation amount in 2nd paragraph. All yeah, M/C. Nickolas moved and Steve second to approve the February 11, 2026 meeting minutes. All yeah, M/C.

Fiscal Officer handed out the solicitor letter of corrections for the Bloom Twp. ambulance resolutions and what the insurance recommended as well. Fiscal Officer reported spoke with Julie, solicitor, and she said the terms for the board would have started January 1, 2024. Solicitor also, mentioned that should receive a notice if Village of Bairdstown was dissolving so, do not need to worry about Bairsdtown. Jerry said also has to go on the ballot. Julie asked I Jim Sharp is still representing Bairdstown? Jerry said yes. Mayor said no activity yet on the process to dissolve but there has been some discussion. Bob said he told me that he called the state and the solicitor and neither one can give him an answer. They do even know how to start. Jerry thinks has to go on ballot first. Township wants them to go broke first, they do not want Bairdstown. 

Fiscal Officer started to discuss the purchase agreement from Bloom Twp. which has payment plan of $120,000 for the year, $60,000 in April and the other $60,000 believe around October. The board chair is wrong, address is right, and discussed the insurance. From insurance do not carry the umbrella (not required), have 3 million in auto insurance, and see if they will except the limits we have now. It will cost us an extra $1,100 for the year if have to have the 5 million. Chad asked if the 3 million was fine before why now the change. Prosecutor drafted up the contract for Bloom Twp and Chad asked how do we know that? Bloom Twp works with the county prosecutor. Julie mentioned in the first draft in 2025 said just need to provide proof of insurance and not sure on the new contract when it happened. Fiscal Officer said can reach out and Chad said our board and legal need to figure this out. Fiscal Officer mentioned that part B under insurance, the insurance said we can not sign a waiver like requested per being public funds (waiver of segregation). This needs to be omitted totally. Need to send the requests we would like to amend. Fiscal Officer asked if still want to keep the two payments this year or one this year and one next year. Nickolas mentioned leave the two payments for the year but add if need to extend if do not receive all the money for the pipeline. Fiscal Officer will not now until get the revenue payments in for property taxes. Julie looked over the 2025 draft, Bloom Twp just had a generalized on the insurance (just requiring proof). Maybe compare the first draft to this one. Fiscal Officer will get ahold of Robyn at Bloom Twp. with the changes that EJAD are looking at. Jerry will also reach out the Terry at Bloom Twp. Julie mentioned probably not a big deal with Bob Clark as Chair but change it to just chair. Fiscal Officer can send Bloom Twp. a certificate of coverage for the auto insurance. 

Tom reported that Cygnet is introducing Cygnet Fire, be a good idea for Eagleville too, is cameras in the fire trucks/ambulance. Brad said can not have cameras in the ambulance. Tom asked about forward facing but can have it just back facing as well. Brad said forward facing is fine. Cameras can do diagnostics of speed, hard accelerations, accidents, oil pressure, engine, etc. Tom said going with the camera at Cygnet. Fiscal Officer asked how much and Tom said not sure can have figures next meeting. Tom said can have the cameras only facing forward or both. Tom says have cameras in his tow trucks. The brand of camera is Samsara. Cygnet Fire already uses Go Pro camera for training. Tom mentioned get a break on insurance with the cameras for his business. Tom thinks a good idea if EJAD wants to look into it. 

Chad asked about last meeting a discussed how the terms are coming up and if have to do anything with the bylaws. Julie says you can amend your bylaws but might be difficult to amend right now (not sure if an entity will be out, etc) but what happen would be a renewal. Bob asked that all are done at the same time and could be possibly six new people in here next year. Bob said that is not good for something starting up and with council, they have four come up now and then other two years later. Jerry mentioned at next cycle can do a short term. Bob said don’t want to start with six new people and start all over again. Council is set up this way. Bob was addressing his concern. Tom asked why can’t have two or three board members come up this year? Fiscal Officer said Julie said terms did not start until Jan. 1, 2024. Julie said terms did not start until you exist and did not exist until the first and you can change the bylaws but not retroactively. Like change for next year and have to be unanimous (which one for which period of time). Tom mentioned that Cygnet voted already on who would be on next year and no one else wanted to do it so Tom nominated himself for next year. Had some discussion on terms to look at later. 
Chad mentioned do we need to put committees in the bylaws? Julie said can look into but looks like entities just appoint. Fiscal Officer mentioned council Mayor appoints and Chad said trustees vote on committees. Julie said you would want to vote on the committees. Chair makes recommendation. 

Bob said the Village of Bloomdale would like copies of the minutes emailed to the village so they can shrink them down and put on the bulletin board. Bob said no one had any questions from Bloomdale council meeting last night. 

Nickolas said need to get ahold of Long Electric. Nickolas was out to pick up something from Jon and noticed a couple of light fixtures were not working. April mentioned the stairway lights were not working. Jerry said the one switch was not working but Fiscal Officer mentioned that was from the exhaust fan that turned the breaker off for. Jerry said can get ahold of Long and if not, Fiscal Officer can get ahold of Stahl Electric. Steve said just might be the switch. Jerry mentioned maybe mark area that are not working. EMS Chief said can get ahold of Long Electric for them. Nickolas let EMS Chief know that the flooring guy has his information to set things up. Nickolas mentioned to make sure he looks to make sure have enough flooring and installing the new toilets. 

Jerry got a bid for a generator from Long Electric (actually two bids). The generator, 48K, ten-year warranty, and with install $40,100. The second bid is for running the conduit from the box to the generator is $1800 if blacktop is done before decide to install a generator. Fiscal Officer can get a quote from Stahl Electric as well on a quote for a generator. Bob asked the paving quote was for hoe far? Jerry mentioned need to see where the actual property line is at to see were can go down the side, etc. Bob asked if the property got surveyed when bought? Julie mentioned the engineer’s office would have a copy of the survey. Fiscal Officer said might have to check the deed for setbacks. Bloom Twp. is zoned so, might have to check with the township as well if anything for blacktop.

Jerry said talked to Vinny, garage door guy, said can be out Friday to install the logic boards for the emergency backups. EMS Chief said can call when get to station. Has not billed yet since not installed the new logic boards. Jerry spoke with a few board members about committees. Jerry recommended: Steve and Jerry Finance Committee, Chad and Nickolas Legal Committee, and Bob and Tom Building Committee. Tom said he did not want to leave legal committee and Bob thinks the way they are is fine. Tom does not agree on the committees. Bob asked why did he wanted to change the committees? Steve said it’s no different when Bob wanted to set the committees prior. Do not have to have committees at all just easier to focus on certain things just from his experience. Bob says with some of the things going on do not need to change the committees right now and do not need to get new people involved with certain things.  Jerry said there is a conflict of interest and Bob said there would be a conflict of interest if changed it. Jerry said because you guys are named and it’s a conflict of interest and the Ethics Commission would agree with me. Tom said contact and do whatever you want, Jerry will contact the Ethics Commission and did not want to do it this way. Tom does not care how he does it and thinks he belongs on there as much as a rat with cheese and that is how he feels. Jerry said not going on the legal committee and recuse himself on that committee. Tom said should have done that six months ago and would have more respect for you. Tom said like voting on things and does not trust him (Jerry). Nickolas said not the time to get into this. 

Bob motioned and Tom second to keep the committees like they are. Steve asked Julie if an issue with any conflict and Julie said no and legal just asked for advise and not giving her any legal advised or matters on the case. Jerry said not a big deal if not on the committee either. Fiscal Officer said there is a motion on the table. Chad asked if formally voted on President for the Board. Fiscal Office said in the bylaws the former vice president/chair automatically goes to president/chair the following year and vote on vice president. Fiscal Officer mentioned there is a current vote of 1 yes and 3 no. Tom voted yes and Chad voted no. Chad asked Julie if there is a pending legal situation and there is new people on the committee are they allowed to get into that matter. Julie asked for more specific. Julie said that Daniel mentioned that can answer any specific question any board member had but would get all the details. That was what was indicated to her and up to them what they do and do not disclose. No one can be excluded for reaching out but legal would be the main group to discuss with. Chad does not mean to call you two out on it, Jerry and Nickolas, that there is a strong friendship there and, on those matters, should be abstained. Jerry mentioned that is why he is not on the legal committee. Nickolas said there is not a strong friendship there. He has talked to her previously but nothing since this no. The motion does not pass with a 2 to 4 vote. Steve thinks the best way to handle it is the President creates a list and emails it out and see if any input and table until next meeting. Jerry did check with a few board members prior and discussed. Steve says can’t blame them for staying on but does not keep them from being informed. Bob said so putting me and Tom on the building and where do we pick up from were you left off with all the information and like you are confusing things. Jerry said all have is the electric and asphalt. Not like when I took over the barn. Jerry motioned and Nickolas second to accept new list for committees. Motions dies with a tie 3 to 3 vote. Committees have been tabled. 

Fiscal Officer read a portion of the resolution to change the board meeting to once a month. Bob motioned and Nickolas second to approve Resolution 1R2026: Move to one meeting a month on the 4th Wednesday. Fiscal Officer will get out a new list to the board members and also put on the Facebook page. Jerry asked for a motion to pay the bills. Chad asked about the $1200 for the real estate tax? Fiscal Officer said that is for the first half, filed for a tax exempt on the property, the lady was out of the office until the end of January, and emailed a final determination that exempt per ORC 5709
For a public purpose. Fiscal Officer paid so would not be late but once the county fixes the taxes would get a refund for any over payment. Will not know amount until receive check in the mail. Nickolas motioned and Steve second to approve the bills. All yeah, M/C. Board members signed the bank reconciliation. Fiscal Officer reported that year end 2025 is completed and sent out to the state. 

EMS Chief reported have 66 runs to date and all grants have been applied for that we can. The training and equipment grant is for whatever they give us. Applied for a Board Priority Grant and Economic Hardship Grant for a cardiac monitor for $59,111. $40,000 for the Priority Grant and the Hardship Grant will pick up the rest. The BWC Grant is still pending review and medical director informed me of a $90,000 trauma research grant that she will help us with. Will cover travel, training, equipment based on trauma. The next round of Firehouse Sub Grants is in April. EMS Chief said been sending employees to free training. Madelyn received her medic and hired another paramedic Molly. The sign is up above the garage door and had an emergency repair on 140 and the def sensor went out. 140 was fixed the next day. Since going to the 24/72 shifts the total wages per period have gone down (not as much overtime). Chad said might want to research the Samsara but maybe just a dash cam. EMS Chief no issue with a forward-facing camera/dash cam. Steve said when allocation of money, EMS Chief want a budget. Fiscal Officer was going to get with EMS Chief to set final budget for the year. EMS Chief bought four solar powered lights for the sign in the yard when it goes up. 

Nickolas motioned and Bob second to adjourn the meeting at 7:21 p.m. All yeah, M/C.
Respectfully submitted,

Melissa Repasz
Fiscal Officer 

