Eagleville Joint Ambulance District
Meeting Minutes
Date: September 23, 2026

Board Members Present:

__X___ Chad Wonderly - Perry Twp Trustee

__X___ Steve Arnold - Bloom Twp Trustee — Board Vice Chair
__X___Jerry (Shanon) Ickes — Bairdstown Village Council — Board Chair
___X___Bob Clark - Bloomdale Village Council

X___ Tom O’Leary - Cygnet Village Council

__X___ Nickolas Strickland — West Millgrove Village Council

Community Members Present: Jon Hart, April Miller, Brittani Parker, & Kalen Farren

Jerry called the meeting to order at 6:01p.m.

Bob motioned and Nickolas second to approve the August 26, 2026 meeting minutes.
All yeah, M/C.

Bob contacted the EMS Chief by text for the Bloomdale Halloween Parade on October
31st. Parade is at 2:30 p.m. and Trick or Treat is at 6:30 p.m. Nickolas mentioned that
West Millgrove Trick or Treat is also October 31st from 4:30 p.m. to 6:00p.m. It was
asked when Cygnet’s and Flechtner Heights were?

Jerry has not heard anything back from the concrete guy. Need to look into others.
Jerry asked Fiscal Officer to ass Chief’s notes to the minutes.

Jerry asked Captain Jon Hart if the breaker was still tripping in the garage? Hart said
not that aware off but to let Jerry know if does to get ahold of Long Electric.

Fiscal Officer mentioned still not sure when the squad is getting fixed. Steve says looks
like November. Fiscal Officer said not dure if EMS Chief was going to ask Bloomdale
for squad as a backup (Chief mentioned asking). Captain Hart said North Baltimore is
going to be backup when 140 goes to get fixed.

Bank reconciliations for July 2026 & August 2026 were approved and signed. Fiscal
Officer reported the only thing gotten back from insurance (sending over Stearns &



Hammer bill) is the one contact has been out of the office and Laurie is waiting on a
response for the AJS Manage to address the bills and prior bills. Laurie (legal
insurance) did ask defense council to contact Eagleville and not Julie. Audit is not
complete yet, its in review. Fiscal Officer has not heard back yet from Julie in the
email that all board members were cc’d in. Nickolas motioned and Chad second to
approve the bills to be paid. All yeah, M/C.

Fiscal Officer passed out an updated revenue and appropriation reports to the board
members. Fiscal Officer will have to increase the revenue for when the grant comes in
for the monitor. Eagleville has not yet received the 2»d half of property taxes and not
sure when it will come in from the county. Steve says has a meeting at the courthouse
in October and can check with the auditor while there. They pushed the due date back
on the property taxes due to the new house bill. Fiscal Officer is watching the salary
budget (getting on the low side), overtime, etc. American Rescue Act money last year
helped with offsetting payroll. Fiscal Officer asked EMS Chief about overtime this
morning and there is a response in the EMS Chief’s report. An employee got 55 hours
of overtime last pay period and same employee got 63.5 hours overtime this pay
period. Nickolas asked what other employees’ overtime are looking like? Fiscal Officer
gave amounts. Nickolas also asked what the average should be? Fiscal Officer said two
48 weeks fall in the same pay period, you are looking at 16 hrs. Board Steve
mentioned remember have not been fully staffed before and will have to look at for
next year on budget.

Jerry motioned and Chad second to adjourn the meeting at 6:18 p.m. All yeah, M/C.

Respectfully submitted,

Melissa Repasz
Fiscal Officer

EMS Chief’s report is attached as part of minutes



