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You Can Focus on Defense Strategy

Hays County Standing Rules and Orders for... Indigent Accused Persons 
(Nov. 2019) provides predictable and efficient access to funding for:

Defense Investigators

Mental Health Resources

Expert Witnesses 

These Standing Rules and Orders assist in adherence to both State Bar 
of Texas guidelines and American Bar Association standards for 
criminal / indigent defense investigations.
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Hays County Standing Rules and Orders for… 
Indigent Accused Persons 

XIII.  Appointment of Investigators

“Counsel appointed in a non-capital case shall be reimbursed for 
reasonable and necessary expenses, including expenses for 

investigation and for mental health and other experts.”

Requires a written motion and prior court approval

Motions may be presented as an ex parte confidential request 

“The court shall grant the request… if reasonable.”
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Preliminary Investigations

Most criminal defenses deserve at least a preliminary 

investigation, usually with 6-10 hours applied.
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Preliminary Investigations

Misdemeanor Case Study

Charge:  Misdemeanor Assault – Family Violence
Accused:  Previous felony conviction. No trouble 
since.  Employed.
Accuser:  New wife with questionable past.
Scene:  Rural Travis County RV Park with a 
somewhat transient clientele,
The investigation centered around identifying, 
locating and interviewing potential witnesses to the 
alleged incident and others who may have first-
hand insight into the relationship.
Once located, several witnesses were able to 
provide credible, favorable statements regarding 
the evening of the “incident”, the ongoing nature of 
the relationship, and as to the character of the 
accused.
Disposition:  Dismissed 
Investigation Hours:  10.5

Do most misdemeanor cases 
deserve at least a preliminary 
investigation?

Sure.  
Sometimes we find exonerating 
evidence.  
More often, we find mitigating 
witnesses and evidence that can 
lead to more favorable defense 
strategies and/or reduced 
charges.  
Even when nothing your client 
tells you can be substantiated, 
knowing that early allows you 
more time to prepare your best 
defense for your client.
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Preliminary Investigations

Defense Benefits:

- Better maintain an appropriate workload by off-loading 
investigative activities

- Provide a more zealous and complete defense with more 
hours applied to the case.

- Identify more favorable and mitigating factors for your 
client.  

- Improved outcomes for defendant and counsel.
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Sam Brannon, Licensed Investigator

“Thank you for your hard work on our 
case.  (My client) accepted the State’s 
offer of felony deferred adjudication, 
and the felony Violations of PO’s were 
dismissed.  I really appreciate the 
great work you did.”

~ Drew Phipps, Defense Attorney 

“Sam is a highly competent 
investigator and an excellent 
communicator – a real professional.  

“When I need help on a case, I can 
call on Sam with confidence.”

~ Dionne Hiebert, Owner / Manager
Keystone Investigations 

As a Criminal Defense Investigator Sam 
Brannon has worked diligently on behalf of 
those facing a range of charges including:

Sam has been bringing clarity to complex, 
ambiguous environments his entire career.  
Prior to becoming a Licensed Investigator, 
Sam assisted Fortune 1000 clients in the 
assessment, procurement and 
implementation of large capital projects. 

Sam received his BBA-Finance from the 
University of Texas at Austin, 1989. 

Murder Vehicular 
Manslaughter

Bank Robbery Assault / Family 
Violence (Fel / Mis)

Forgery Failure to Register as 
a Sex Offender

Violation of a 
Protective Order

Obstruction 

Indecency with a 
Child

Criminal Trespass
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Next Steps:  Hays County Indigent Cases

Hays County provides quick, efficient access to additional 

resources to enhance your defense and lighten your caseload.

Let’s discuss how I can be of assistance to you.

Email me for the web link to the Hays County Standing Rules and Orders for…

 Indigent Accused Persons in Hays County, Texas.  

512-925-2592
Sam@BrannonLI.com

215 W. San Antonio St., Ste 400
San Marcos, Texas 78666

Sam Brannon
Licensed Investigator
TX PSB Lic#A10451501
www.BrannonLI.com
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Resource:  ABA Standard 4-4.1 
Duty to Investigate and Engage Investigator

(a) Defense counsel has a duty to investigate in all cases, and to determine whether there is 
a sufficient factual basis for criminal charges.

(b) The duty to investigate is not terminated by factors such as the apparent force of the 
prosecution’s evidence, a client’s alleged admissions to others of facts suggesting guilt, a 
client’s expressed desire to plead guilty or that there should be no investigation, or 
statements to defense counsel supporting guilt.

(c) Defense counsel’s investigative efforts should commence promptly and should explore 
appropriate avenues that reasonably might lead to information relevant to the merits of the 
matter, consequences of the criminal proceedings, and potential dispositions and penalties. 
Although investigation will vary depending on the circumstances, it should always be 
shaped by what is in the client’s best interests, after consultation with the client. Defense 
counsel’s investigation of the merits of the criminal charges should include efforts to secure 
relevant information in the possession of the prosecution, law enforcement authorities, and 
others, as well as independent investigation. Counsel’s investigation should also include 
evaluation of the prosecution’s evidence (including possible re-testing or re-evaluation of 
physical, forensic, and expert evidence) and consideration of inconsistencies, potential 
avenues of impeachment of prosecution witnesses, and other possible suspects and 
alternative theories that the evidence may raise
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Resource:  ABA Standard 4-4.1 - cont’d 
Duty to Investigate and Engage Investigator

.

(d) Defense counsel should determine whether the client’s interests would be served by 
engaging fact investigators, forensic, accounting or other experts, or other professional 
witnesses such as sentencing specialists or social workers, and if so, consider, in 
consultation with the client, whether to engage them. Counsel should regularly re-evaluate 
the need for such services throughout the representation.

(e) If the client lacks sufficient resources to pay for necessary investigation, counsel should 
seek resources from the court, the government, or donors. Application to the court should 
be made ex parte if appropriate to protect the client’s confidentiality.  Publicly funded 
defense offices should advocate for resources sufficient to fund such investigative expert 
services on a regular basis. If adequate investigative funding is not provided, counsel may 
advise the court that the lack of resources for investigation may render legal 
representation ineffective.

Source:  Fourth Edition (2017) of the CRIMINAL JUSTICE STANDARDS for the DEFENSE FUNCTION

https://www.americanbar.org/groups/criminal_justice/standards/DefenseFunctionFourthEdition/
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