Taylor-Davis IT Project Management Services is a 100% Veteran Woman Owned Small Business / Single Member
LLC & Independent Contractor. Taylor-Davis provides IT projects with the successful strategies required to deliver
projects on time and on budget. I guide teams’ Strategic and Tactical execution of, Enterprise Frameworks, Program
Management Office (PMO), and Customer Requirements. We are certified Project Management Professionals (PMI-
PMP). Certified SCRUM Masters (CSM) and Scaled Agile Framework trained (SAFe ©)
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Project Management Agile Coaching and Mentoring
Monitor project cost, schedules, Coach and mentor teams to
deliverables, and risk effectively utilize and improve agile
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» PMO Support est practices

» Project Risk ID, Mitigation and » Agile Practices in
Management government (Agile &KEVM)

» Deployment and » Agile Transformation and
Implementation Planning Implementation

» Requirements Analysis » Agile Release Planning

» Requirements Management » Value Stream Mapping

» Development and QA Testing > Value Flow and Delivery

Pipeline

More than 10 Years of Experience with » Agile Frameworks
Agile Projects » Agile Transformations
» 15 Years’ Experience with government > Scrum
software development projects » Kanban
» Experienced management and » Program Management (PMO)
implementation team » Agile PMO (APMO)
» Our People build relationships of Trust > Lean-Agile
» Lean-Agile practitioners
» A team of agile certified practitioners
UEL 11816 Inwood Rd, #5018, Dallas, TX 75244
Cage Code: Fax: 817-394-1924
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