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Directives of the Organizacion Nacional de Vistas Patrimoniales (ONVP)

1. Vision and Mission

1.1. Vision:

To position Spain as a global leader in Accurate Visual
Representation (AVR) by setting the gold standard for transparency,
sustainability, and heritage preservation in urban planning.

1.2.  Mission:

To establish and regulate AVR standards, ensuring high-quality
visualizations that foster sustainable development, preserve cultural
heritage, and empower public engagement in planning processes.

2. Objective

The Organizacion Nacional de Vistas Patrimoniales (ONVP) is dedicated to
establishing and regulating Accurate Visual Representation (AVR) standards in Spain.
By providing technical guidance, consultancy, and certification, the ONVP aims to
ensure consistent, transparent, and high-quality AVR practices that preserve cultural
heritage, promote sustainable development, and enhance public trust in urban
planning processes.




Core Functions

Develop and maintain a comprehensive set of AVR guidelines for Verified

Adapt international standards, such as the London View Management

Collaborate with government bodies to integrate AVR
standards into national and municipal planning regulations.

Establish an official accreditation program for AVR professionals and

Certify individuals and organizations based on their compliance with

Conduct periodic audits to ensure ongoing adherence to licensing

Develop a publicly accessible database of certified professionals and

Provide expert guidance to municipalities, developers, and planners on AVR

3.1.  Standardization of AVR Practices
3.1.1.
Views, tailored to Spain’s cultural and geographic diversity.
3.1.2.
Framework (LVMF), to the Spanish context.
3.1.3. Define technical requirements for:
e Precision photography.
e QIS integration.
¢ 3D modelling and rendering.
e Photomontage accuracy.
[ ]
3.2. Certification and Licensing
[ ]
service providers.
[ ]
ONVP standards.
[ ]
requirements.
[ ]
licensed companies.
3.3. Consultancy Services
3.3.1.
implementation.
3.3.2. Offer bespoke consultancy for:

Heritage impact assessments.

Environmental visualizations.

Public engagement strategies using AVR.

Support pilot projects that demonstrate AVR’s effectiveness
in addressing planning challenges.



3.4. Training and Capacity Building

3.4.1 Design and deliver training programs for urban planners, architects, and
consultants.

3.4.2. Offer workshops and seminars on:

e Interpreting and applying AVR guidelines.

e Using AVR tools and technologies (e.g., GIS, BIM, and
rendering software).

e Best practices in visualizing heritage and environmental
impacts.

e Partner with academic institutions to promote research and
innovation in AVR methodologies.

3.5. Thought Leadership and Advocacy

e Publish white papers, case studies, and best practice guides
on AVR applications.

e Host national and international conferences to foster
knowledge exchange.

e Advocate for the integration of AVR into Spain’s planning
framework to enhance transparency and accountability.




4. Key Directives

Directive 1:

Preserve and Enhance Spain’s Cultural Heritage

Ensure all AVR practices consider the visual integrity of UNESCO World Heritage
Sites and other significant landmarks.

Develop specific guidelines for:

Directive 2:

Historical urban centres.
Protected natural landscapes.
Iconic skyline views.

Promote Sustainability in Development

Directive 3:

Use AVR to evaluate and minimize the visual impact of developments
on natural ecosystems.

Encourage developers to integrate green spaces and sustainable design
principles.

Foster Public Trust and Engagement

Directive 4:

Mandate the use of AVR in public consultations for large-scale
projects.

Provide accessible visualizations that help communities understand the
potential impacts of proposed developments.

Use verified views to counter misinformation and build confidence in
the planning process.

Drive Innovation and Excellence

Establish ONVP as a hub for AVR innovation in Spain.
Support research initiatives focused on emerging
technologies, such as Al-driven modelling and virtual reality
applications.

Encourage collaborations between industry leaders and
academic institutions to advance AVR techniques.




5. Organizational Structure

5.1. Governance

Board of Directors:
Comprising urban planners, heritage experts, environmental
specialists, and technology leaders.

Advisory Committees:
Focused on heritage, sustainability, and technical standards.

5.2. Departments

Standards and Certification:
Oversees the development and enforcement of AVR
guidelines.

Training and Development:
Manages educational initiatives and capacity-building
programs.

Consultancy Services:
Provides expert advice to external stakeholders.

Research and Innovation:
Leads efforts in advancing AVR methodologies.

5.3. Funding and Revenue Model

Revenue generated from:

Certification and licensing fees.

Training programs and workshops.

Consultancy services.

Sponsorships and grants for research initiatives.

Additional income streams from future publications and
memberships.

5.4. Stakeholder Engagement Plan

Actively engage with:
e Municipal and national government agencies.
e Academic institutions and research centers.
e Industry professionals, including architects and urban planners.
e NGOs and public interest groups.




6. Implementation Roadmap

6.1. Phase 1: Establishing the ONVP (Year 1)

Draft and publish initial AVR standards.

Launch certification and licensing programs.

Build partnerships with municipal governments and
academic institutions.

Conduct an inaugural pilot project to showcase the efficacy
of ONVP guidelines.

6.2. Phase 2: Expanding Outreach and Adoption (Years 2-3)

Roll out training programs nationwide.

Support additional pilot projects in key urban and rural areas.
Host the first national AVR conference.

Develop online resources, including a public database of
certified professionals and licensed companies.

6.3. Phase 3: Achieving National Recognition (Years 4-5)

Integrate ONVP standards into national urban planning
policies.

Expand consultancy services to international projects.
Launch an online platform for resource sharing and
community engagement.

Establish Spain as a recognized leader in AVR
methodologies.




7. Challenges and Risk Management

7.1. Identified Challenges

Regulatory Delays:
Difficulty in integrating AVR standards into legal
frameworks.

Resistance from Stakeholders:
Hesitance from developers or municipalities to adopt new
standards.

Funding Gaps:
Limited initial resources for establishing ONVP
infrastructure.

7.2.  Mitigation Strategies

Build strategic alliances with key influencers in urban
planning and heritage preservation.

Emphasize the economic and social benefits of AVR
adoption to secure buy-in from stakeholders.

Pursue diverse funding sources, including EU grants and
private sponsorships.

8. Expected Outcomes

Consistency in Planning Practices:
Unified AVR standards will ensure reliable and transparent
visualizations across Spain.

Heritage and Environmental Preservation:
AVR will become a critical tool in protecting cultural and
natural assets.

Public Empowerment:
Communities will have greater access to clear and accurate
planning information.

Economic Growth:

Certification and training programs will create new
opportunities for professionals and service providers in the
AVR sector.




Conclusion

The Organizacion Nacional de Vistas Patrimoniales (ONVP)
stands as a transformative initiative, aspiring to position Spain at the
forefront of global innovation in Accurate Visual Representation
(AVR). Through a structured approach outlined in this document, the
ONVP aims to bridge the gap between technical planning expertise
and public understanding, ensuring transparency, sustainability, and
cultural preservation in urban development.

Reflecting on the Vision and Mission

The ONVP’s vision to set a gold standard for AVR and its mission to
foster high-quality visualizations reflect the growing need for
accuracy, inclusivity, and foresight in planning. These guiding
principles underscore the ONVP’s commitment to balancing
technological innovation with cultural heritage and environmental
integrity.

Achieving the Objectives

The ONVP’s objective of establishing consistent AVR standards
encapsulates the organization's dual role as a technical authority and
a public advocate. By ensuring that AVR practices align with Spain's
unique cultural and geographic contexts, the ONVP builds a solid
foundation for urban and rural planning that prioritizes transparency
and public trust.

Core Functions in Action
The ONVP’s core functions (Chapter 3) provide a roadmap to
success:

e Standardization of AVR Practices ensures uniformity in
processes while adapting international frameworks like
the London View Management Framework (LVMF) to
Spain.

e Certification and Licensing safeguard the quality and
credibility of AVR professionals.

e Consultancy Services and Training Programs empower
stakeholders with practical tools, while Research and
Innovation  drive continuous improvement in
methodologies.

These functions are designed to foster industry-wide excellence

while maintaining a clear focus on public engagement and
sustainable outcomes.

continued



Aligning with Key Directives
The ONVP’s key directives (Chapter 4) serve as a moral compass,
emphasizing:
1. The preservation and enhancement of Spain’s
cultural and natural heritage.
2. Promoting sustainability in development projects to
minimize environmental impacts.
3. Fostering public trust by mandating AVR in public
consultations.
4. Driving innovation and excellence through cutting-
edge technologies like Al and virtual reality.

By adhering to these directives, the ONVP demonstrates its ability to
adapt to modern challenges while remaining grounded in its cultural
responsibilities.

Organizational Strength

The ONVP’s organizational structure (Chapter 5) underscores the
importance of collaboration, with advisory committees and
specialized departments ensuring expertise in heritage, sustainability,
technical standards, and stakeholder engagement. The funding model
aligns with these goals, drawing resources from certification fees,
training programs, and consultancy services to sustain long-term
growth.

Addressing Challenges

The ONVP acknowledges the challenges it may face (Chapter 7),
including regulatory delays, resistance to change, and financial
limitations. However, its proactive strategies—such as fostering
alliances, emphasizing the social and economic benefits of AVR, and
diversifying funding sources—show a clear path to mitigating these
risks effectively.

Envisioning the Future
By pursuing its implementation roadmap (Chapter 6), the ONVP has
laid out a phased approach to success:
e Establishing itself in the first year with foundational
standards and partnerships.
e Expanding outreach and adoption in years two and
three.
e Achieving national recognition and integration into
planning policies by years four and five.

These milestones not only ensure progress but also provide
measurable outcomes that solidify the ONVP’s credibility.

continued



Delivering Results

The ONVP’s commitment to consistency, cultural preservation,
public empowerment, and economic growth (Chapter 8) outlines the
tangible benefits of its work. These outcomes will create a legacy of
trust, innovation, and collaboration that benefits professionals,
communities, and government agencies alike.

Final Thoughts

In conclusion, the ONVP is more than an organization; it is a catalyst
for change in how urban and rural landscapes are visualized,
planned, and appreciated. By combining technical rigor with cultural
sensitivity and public accountability, the ONVP is poised to redefine
Spain’s urban planning landscape.

As this document demonstrates, the ONVP’s vision, functions,
directives, and strategies form a cohesive blueprint for success. By
aligning stakeholders under a shared commitment to accuracy,
transparency, and sustainability, the ONVP ensures that its impact
will resonate across generations, fostering a Spain where
development and heritage coexist in harmony.

The ONVP aims to position Spain as a global leader in AVR by
setting rigorous standards, fostering collaboration, and promoting
innovation.

Through its directives, the ONVP will bridge the gap between
technical planning and public understanding, ensuring sustainable
and culturally respectful urban development.
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