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Housing Solutions Now:
Opportunities for real change in Hamilton



7:00 PM - Opening remarks and introductions
– Bill Johnson (First Unitarian Church)

7:15 PM - HCBN, Affordable Housing Advocacy and Policy
- Karl Andrus (HCBN)/Mohammed Shalalfeh(HCBN)

7:30 PM – Intersectionality of the housing crisis
- Medora Uppal (YWCA)

7:40 PM – Opportunities to seize for affordable housing in Hamilton 

- Graham Cubitt (Indwell)

7:50 PM - Q&A

8:00 PM – Breakout groups

8:45 PM - Closing remarks

Agenda



Bill Johnson
First Unitarian Church of Hamilton

First Speaker



City of Hamilton housing decisions

● Landlord licensing

● Safe Apartments Bylaw 

● Anti-renoviction bylaw, the first of its kind in Ontario

● Affordable Housing Funding Program, Multi-Year Housing Reserve 

Fund

● Enhanced Tenant Defence Fund

● Housing Sustainability and Investment Roadmap approved, with 

Housing Secretariat created to lead implementation



City of Hamilton Housing Decisions, 2

● Hamilton Alliance for Tiny Shelters approved

● Annual funding for 73 units of supportive housing at Dorothy Day 

Centre

● Annual funding for YWCA transitional housing at Carole Anne’s Place

● Grants up to $25,000 per secondary suite with capped rent for 15 years

● City exceeded target with 4,100 starts in 2023, earning $17.5 million 

from the province

● Zoning changes for up to four units per site, and for secondary suites



Ontario’s 2024 budget

● $152 million over three years for housing supports

● $1.8 billion over three years for housing-related 

infrastructure 

● Municipal permission to create vacant housing taxes 

(which Hamilton already had)

● Municipal permission to lower local property taxes on 

multi-unit rentals.
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Federal 2024 budget 

● Canada Rental Protection Fund

● Funding for housing-related infrastructure

● Additional funding for homelessness programs

● Permanent, but small, Rapid Housing Initiative

● Tenants’ bill of rights

● Additional funding for accommodating asylum seekers

● Low-interest loans for secondary suites



Federal funding, 2019 to 2023 for Hamilton

● $381 million, 6,200 units repaired, 992 units built 

● Compared to 1,600 individuals known to be 

homeless

● About 8,000 households on subsidized housing 

waitlist

● 28,055 households in core housing need



Mohammed Shalalfeh
Hamilton Community Benefits Network
Community Engagement Coordinator

Second Speaker



History & Founding of HCBN

The Hamilton Community Benefits Network is a community-labor coalition that was 
formed in response to the opportunities presented by the Hamilton LRT project, inspired 
by the success of the Toronto Community Benefits Network (TCBN) and the community 
benefits framework.





Findings of our community engagement

The survey results paired with the data collected from the focus groups and community dialogue sessions 

demonstrate that the following demands had the highest priority for respondents/attendees:

1. Affordable Housing

2. Transportation Connection

3. Local Employment and Training Opportunities

4. Environmental Impact

5. Shopping local and social enterprise support

6. Community spaces

7. Physical accessibility

8. Economic accessibility

9. Historic character and public arts

In order of priority



What are the demographics in LRT corridor?

SPRC report May 2023

• 27% of Hamilton’s residents live in neighbourhoods in the 
LRT Corridor.

• 48% the residents living in the LRT Corridor area are low-
income - almost a two-fold difference

• Low-income Indigenous (93%), Southeast Asian (86%), 
West Asian (72%), Black (68%), Chinese (67%) populations 
have the most over-representation in the LRT Corridor.

• 66% of low-income people living along the Corridor are 
temporary workers, 78% are casual, short term or 
seasonal workers



Community Demands

Affordable Housing

Land donated by 

Metrolinx should 
be utilized to build 
affordable 

housing units.

Any land sold to 

the private sector 
should include a 
percentage of 

affordable units.

Affordable housing 

units should be 
built above LRT 
stations.

Community 
asks



Karl Andrus
Hamilton Community Benefits Network
Executive Director 

Third Speaker



Loss of Affordable Housing in Hamilton



City of Hamilton Tenant Protection



City of Hamilton Vacant Properties and Parking Lots



2444 Eglinton Avenue East Barton Tiffany

Projects Side by Side



2444 Eglinton Avenue East Barton Tiffany

City of Toronto Vs Hamilton



Land banking/Acquisitions in Hamilton



Inclusionary Zoning 



Hamilton Future Fund



Municipal Housing Bond



Property Tax Increase for Housing Operations



Medora Uppal
YWCA Hamilton

Forth Speaker



Graham Cubitt
Flourish

Fifth Speaker



Housing solutions Now!

May 6 2024





HART Land Assessment Tool, Hamilton 



Q&A Time

Let us know if you have any 
questions, comments, or concerns



Breakout groups

1. There are a number of asks from Hamilton residents surrounding affordable housing, 
such as a set percentage of all new developments being affordable, surplus land to be 
donated to local non-profits, and support for tiny homes/shelter projects. What other 
approaches should we be advocating for?

2. What would you like to see in an affordable housing project? Greenery, mixed use 
units, amenities?

3. What would make you comfortable if a project were coming to your neighborhood?

4. Are there any housing related concerns that you feel the city has not meaningfully 
addressed?

5. There is a need for federal and provincial action for Hamilton to make meaningful 
change, how do you think we can mobilize our communities to get governments to 
take action?



Thank you for joining us!

Housing Solutions Now:
Opportunities for real change in Hamilton
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