Briarwood Oaks Estates Homes Association Meeting Minutes 2/7/26
Attendance: 17 Lots in Attendance (Down from 31 lots at July Meeting)

Dear Homeowners of Briarwood Oaks Estates Homes Association,
I hope this message finds you well. Please find below the meeting minutes of the Briarwood Oaks Estates Homes Association HOA meeting held on 2/7/26 at 10am at the Mid-Continent Public Library.

HOA Meeting Minutes
1. Call to Order
Meeting called to order at 10:07 by David Witt (Vice President).  Mr. Witt announced that he would be moderating the meeting, and the members of the board were introduced (Loren Weeks – President, David Witt – Vice President, Leo Eisert – Treasurer, and Jordan Logston – Secretary.  The board was introduced and started the meeting asking for anyone wanting to join the board as well as any of the sub-committees.  There were no volunteers to join the board or committees.
2. Architectural Updates
Discussions took place regarding the need for more volunteers on the architectural committee and reiterated the process for submitting forms for any architectural updates.  The suggestion was made to update the shed sizing to a 12’ x 12’ size but will need to have more input from the members of the community and the architectural committee.  Conversations were had regarding the Briarwood Oaks Committee that was created in the previous meeting in July and it appears there were no updates from the committee members.  
3. Common Area
The group discussed whether there needed to be any kind of updates or meeting of a commons area committee and determined it wasn’t necessary at this time.  The suggestion was made to respect all of our neighbors and ensure that we are monitoring and maintaining the commons area space.
4. Pool
The pool committee updated that the ladder has been fixed in the deep end of the pool which has been needing to be fixed for quite some time.  Discussions were had regarding the need to start setting aside additional money for future repairs that are going to need to be made to some of the tiling and concrete work around the pool.  Anyone interested in joining the committee feel free to reach out to Sara Drake.
5. Action Items
· Fill board/architectural board seats
· Online Payment option
· Voting process
· Online Meeting option
6. Recommendations/Suggestions
The following items were recommended by the members in attendance.
1. Ensuring that we are shoveling sidewalks after snow to respect neighbors walking spaces and kids for the buses.
1. Set the Garage Sale Date to a specific set weekend each year so residents know when to plan for their sales.
1. Residents can log requests to the city directly on bluesprings.gov for pothole and curb repairs.  

Items to Note:  
· Spring cleanup will be at the end of April or first week of May depending on the weather.  Communication will be sent out for anyone wanting to volunteer.
· Payment forms were emailed and the form is available on the facebook page, public page and emailed individually.  Anyone wanting a paper copy please reach out and we can get those out.

Adjournment
Meeting adjourned at 11:00 am.

If you have any questions or feedback, please feel free to contact the board at briarwoodoakscomm@gmail.com

Thank you for your continued involvement in our community!

Warm regards,
Jordan Logston, HOA Secretary
Briarwood Oaks Estates Homes Association

