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PRESS RELEASE

EUROUZ HR & Capacity Building Committee Expert Seminar
“Well-being at Work: Practical Strategies for Uzbekistan’s Changing Business
Landscape”

Event photos: https://flic.kr/s/aHBgjCBvWn

Tashkent, 20 November 2025 — The EUROUZ HR & Capacity Building Committee held its
expert seminar “Well-being at Work: Practical Strategies for Uzbekistan’s Changing Business
Landscape” at Swissotel Tashkent, gathering over 70 both online and in-person including HR
leaders, business executives, and industry practitioners. The event brought together leading
corporates, EUROUZ members, and consulting companies to explore how employee well-being
can drive productivity, retention, and organizational performance in an economy undergoing

rapid modernization.
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As Uzbekistan integrates deeper into global markets, companies are increasingly recognizing
that talent, not only capital, is becoming the key factor of competitiveness. Across sectors such
as energy, manufacturing, finance, and FMCG, organizations are shifting from traditional HR
practices toward holistic well-being strategies that empower teams, strengthen corporate
culture, and support long-term growth.

The event opened with welcoming remarks from Atabek Alimdjanov, EUROUZ Deputy
Secretary General, who emphasized the Committee’s mission to raise professional standards in
HR management and promote people-centered development across the business landscape.
Venera Erzina, Chair of the HR & Capacity Building Committee and HRD at Ipoteka-bank OTP
Group, highlighted the growing strategic importance of employee well-being, positioning it as a
pillar of sustainable corporate development in Uzbekistan.

A keynote speech was delivered by Patryk Zamorski, Executive Leadership Coach, Faculty &
Leadership Facilitator at THNK — School of Leadership, who presented a global perspective on
workforce well-being as both a leadership responsibility and a strategic enabler. He outlined
why modern organizations must invest in psychological safety, workplace culture, and
leadership mindset to stay resilient amid economic and technological change.

The seminar continued with a dynamic panel discussion bringing together leading experts and
practitioners.

Daria Fedorova, CEO of Empatia, shared insights on building organizational resilience through
mental well-being programs.

Maria Churkina, CEO of Attech Global, discussed HR transformation and the future of work,
highlighting the growing role of analytics, automation, and digital HR tools.

Komila Khasanova, Cluster Senior HR Business Partner at BAT, spoke about building a
people-first corporate culture and its impact on retention.

Olga Pak, HR Director at Acwa Power, presented practical approaches to supporting well-being
within large-scale energy megaprojects.

llkhom Abiev, Head of Marketing at Akfa Group, addressed the role of employer branding and
engagement-driven communication in strengthening well-being.

Abdullokh Abdukodirov, Head of Employee Experience at Ipoteka-bank OTP Group,
discussed practical frameworks for building meaningful employee journeys.

The panel was moderated by Venera Erzina, who guided the conversation toward practical
tools and solutions that companies can adapt immediately. Further contributions from experts
underscored that well-being is no longer an isolated HR initiative but a critical part of business
strategy. The speakers emphasized the importance of aligning well-being with performance
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management, leadership development, and organizational culture to ensure measurable and
sustainable outcomes.

The event concluded with a closing discussion led by Venera Erzina and Atabek Alimdjanov,
who stressed EUROUZ’s commitment to fostering a high-quality professional community within
Uzbekistan’s HR ecosystem. Participants then continued networking over coffee, exchanging
practical experiences and exploring opportunities for future collaboration.

This expert seminar demonstrates the growing momentum behind workplace well-being in
Uzbekistan’s evolving business environment — positioning it not only as a moral imperative but
as a strategic driver of competitiveness in a rapidly changing economy.

EUROUZ, the Europe-Uzbekistan Association for Economic Cooperation, is an
international business association & a European Chamber of Commerce in Uzbekistan,

" working to provide comprehensive support to its members to understand their target
551": ' market, build more robust business networks & enable a better dialogue with both public &

ey private stakeholders. EUROUZ is a recognized European non-profit, non-commercial
EUROUZ association with headquarters in Brussels & a full official branch office in Tashkent. Its
e — members fully fund EUROUZ through membership fees.

Contact: info@eurouz.com



mailto:info@eurouz.com

Jzz¢ EUROUZ
9= @ Europe-Uzbekistan

. Association for Economic Cooperation

NPECC PEJNIN3

AkcnepTHbIn cemuHap Komuteta EUROUZ no HR 1 pa3Butuio kagpoBoro notreHuuana
“Bnaronony4yve Ha paboyem mecTe: NpakTUYeCKue cTpaTterum Ans MeHsirLerocs
aenoBoro naHawadTa Y3bekucraHa”

®Poto menponpuaTus: https://flic.kr/s/aHBqjCBvWn

TawkeHT, 20 HOAOpA 2025 rogpa — Komuter EUROUZ no HR n passutuio kagpoBoro
noTeHumana npoBEN 3KCNepTHbin cemuHap «bnarononyyne Ha paboyem MecTe:
npakTUyeckne cTpaTterMm Ans MeHsLerocss AenoBoro naHawadTa YsbekuctaHa» B
Swissétel Tashkent, cobpas 6onee 70 HR-pykoBoautenemn, Ton-MeHeOXepoB, YrieHOB
EUROUZ v npencraButenen busHeca. Meponpusatme o6beamnHuno segyLume kopnopaumm
N KOHCaNTUHroBble KOMMNaHuK, YTobbl 06CcyanTb, Kak Grnarononyyne COTPyAHUKOB MOXET
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Ctatb pABuratenem npoaykTUMBHOCTU, YAEpPXaHUA nMNepcoHana wu OpFaHI/I3aL|,I/IOHHOIZ
Sd)(beKTMBHOCTI/I B YCITOBUAX CTpeMI/ITeJ'IbHOI7I mMogepHmn3aumm 3KOHOMUKN.

Mo mepe TOro kak YsbekuctaH rnybxe mHTerpupyetcsa B rnobasibHble pbiHKW, KOMMAaHUK
BCE Yalle Mpu3HatoT, YTO KIHYEBBIM (PaKTOPOM KOHKYPEHTOCMNOCOOHOCTU CTAaHOBUTCS He
KanuTan, a TanaHtbl. B Takux cekTtopax, Kak 3Hepretvka, Npou3BOACTBO, OMHAHCHI U
FMCG, opraHusaumm nepexogar oT TpaguumoHHbix HR-noaxogoB K KOMMMEKCHbIM
cTpaternsm 6narononyymns, KOTOpble YKPENnaT KOPMOpPaTUBHYK KynbTypy, MOBbILIAKOT
BOBEYEHHOCTb COTPYAHUKOB U 06ecneymBaloT yCTONYMBLIN POCT.

MeponpuaTtue oTKpbin ATabek ANMUMAXKaAHOB, 3aMeCcTUTENb reHepanbHOro cekpeTaps
EUROUZ, nogyepkHyBwIMA cTpemneHne KomuTeTa noBblwaTb npodecCuoHarnbHble
cTaHdapTbl B ynNpaBfeHMuM MepcoHanoM W npoasuratb YernoBEKOOPUEHTUPOBAHHbLIN
noaxon B AenoBon cpede cTpaHbl. BeHepa EpauHa, npeacepatens Komuteta u
HR-gupektop Wnoteka-6aHka OTP Group, oOTMeTMNa pacTyllylo CTpaTernvyeckyto
3Ha4YMMOCTb Bnarononyyns COTPYOHMKOB, BbIOENUB €ro Kak OAWH U3  KIYeBbIX
3MeMEHTOB YCTOMYMBOrO KOPNOpaTUBHOIO pasBuUTUS B Y3bekuctaHe.

KniouyeBbiM  goknaguvMkoM BbicTynun  aTpuk 3aMOpPCKM, 3KCnepT No  pas3BuTuio
yrnpaBrneH4Yecknx HaBblKOB, npenodasarternb u acunutatop no nugepctsy B THNK —
School of Leadership, koTopbin npeactaBun rnobanbHbld B3rngg Ha 6Gnarononyyue
COTPYOHMKOB KakK Ha IMAEPCKYH OTBETCTBEHHOCTb W cTpaTterndeckmn pecypc. OH
pacckasarn, no4yemy COBpPEMEHHbIM OpraHuM3aumamM HeobxoauMO UWHBECTUPOBaTb B
ncuxonornyeckyto 6e3onacHoCTb, KynbTypy MOAOEPXKM W pasBUTUE NUOEepPCKOro
MbILWMEHNS  OfS  MOBbIWEHUS  YCTOMYMBOCTM B YCIIOBUAX  OKOHOMMUYECKMX W
TEXHONOrM4YeCcknx naMmeHeHun. [lanee cocroanacb gMHaMU4yHasa NaHenbHas OUCKYCCUS C
yyacTMeM BeyLLUMX IKCMEePTOB M NPaKTUKOB.

HOapba ®épgopoBa, CEO komnanum Empatia, npegcrasuna nogxogbl K pasBuTUIO
YCTOMYMBOCTU OpraHM3aLmi Yepes nporpaMmmMmbl MEHTanbHOro 6narononyyuns.

Mapusa YypkuHa, CEO Attech Global, obcyguna tpaHcdopmaumio HR n 6ygyuwee
paboTbl, NOAYEPKHYB PONb aHaNUTUKK, aBToMaTm3aumm n Lgposbix HR-MHCTpyMEHTOB.
Komuna XacaHoBa, ctapwwuin HR-6usHec-naptHép BAT no knactepy, pacckasana o
NMOCTPOEHUN «KYNbTYpbl YeNoBeka» 1 e€ BNNUAHUM Ha yaepXaHne COTPYAHUKOB.

Onbra MNak, HR-gupektop Acwa Power, npeactasuna npakTMyeckme Metoabl Noaaepxkm
Bnarononyyms cCoTPyLHUKOB Ha KPYMHbIX SHEPreTUYeCcKnX MeranpoekTax.

Unxom AOGueB, pykoBoauTenb MmapkeTuHra Akfa Group, ocsetun ponb 6peHaa
paboTtogatensa n KOMMYHUKaLMIA B NOBbILLEHNN BOBNEYEHHOCTN U Bnarononyyus.
A6aynnox AGAykoaupoB, pyKOBOAWUTENb AenapTaMeHTa onbiTa  COTPYAHWKOB
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Nnoteka-6aHka OTP Group, nogenunca npakTUYEeCKUMM WHCTPYMEHTaMu CO3gaHus
3(pPeKTUBHOrO NyTM COTPYAHMKA.

PaHenbHyto guckyccuio moaepupoBana BeHepa Ep3uHa, Hanpaensis pasroBop Ha
NPaKTUYECKME PELUEHUS U WHCTPYMEHTbl, KOTOpble KOMMaHWM MOFyT BHEAPUTb YXe
cerogHs.

OKcnepTbl OTMETWUNK, YTOo OGnarononyyne COTPYOHMKOB — 3TO YXKe He oTaenbHas
HR-uHMumatmBa, a Kn4YeBOW 3reMeHT Ou3Hec-cTpaTermn. Y4YacTHUKM MNOoAYEPKHYIN
HeobXoAMMOCTb MHTerpaumMm Gnarononyymsa B CUCTEMY ynpaBneHns 3GEKTUBHOCTLIO,
pasBuTMe nuaepcTtBa U KOPMOPATUBHYIO KyNbTypy AN OOCTUXKEHUS YCTONYMBBIX W
N3MepPUMbIX Pe3ynbTaToB.

MeponpuaTue 3aBepLUNIIOCh 3aKSHYUTENBHOW OMCKYCCMEN nog pykoBoacTeBoM BeHepbl
Ep3anHon n Atabeka AnumpaxaHoBa, KoTopble noarsepauvnu ctpemnenne EUROUZ
noggepXxuBatb passutne npodgeccnoHanbHoro HR-coobuwectsa B Y3bekucrtaHe. 3artem
YYaCTHMKM NPOAOIKUIM HedopmanbHoe oblieHne 3a kKode, 0OMEeHANUCbL ONbITOM U
o6cyannun Bo3MOXHbIE HanpaBneHus anbHenwero coTpyaHmMyecTsa.

OTOT  3KCNEpPTHbIN  CeMUHap NPOAEMOHCTPUMPOBan  pacTylwee 3HayeHue TeMbl
Grnarononyymsi COTPYAHMKOB B YCNOBUSIX TpaHcopMauuyu AenoBol cpedbl Y3bekucraHa
— nogyépkvBasi €€ ponb He TOMbKO Kak couManbHOro npuopuTeTa, HO M Kak
cTpaTernyeckoro ApavBepa KOHKYPEHTOCMOCOGHOCTM B CTPEMUTENBHO MEHSIOLENCS
9KOHOMMKE.
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EBponencko-Y3bekckasa Accoumauma no AkoHommnveckomy CotpygHudectsy (EUROUZ),
ABNSAETCH MeXayHapodHon GuaHec-accoumaumen U eBpOnencKon TOProBon nanaton B
Y3beknctaHe, OKasblBalOLEN BCECTOPOHHIOW MOAAEPXKY CBOMM yneHam Ansg
onpegeneHns MxX LENeBOro pblHKA, YCTAHOBMEHUSI MPOYHbIX [OENOBbIX CBSA3EN WU
obecneyeHnss guanora mexay rocygapCTBEHHbIMU M YacTHbIMU 3anHTEPECOBaHHbLIMU
ctopoHamn. EUROUZ gaBnsietcd npu3HaHHOW  €BPOMENCKOW, HEKOMMEPYECKOM
accoumaumen, NONHOCTbI (PMHAHCMPYEMOWM YNTEHCKMMW B3HOCaAMK, CO WTab KBapTUpomn
B bptoccene n odmumanbHO 3aperMcTpnpoBaHHbIM ounmManom B TallKeHTe.

KoHTakTHast nHdopmaums: info@eurouz.com
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MATBUOT XABARI

EUROUZ HR va Kadrlar Salohiyatini Rivojlantirish Qo‘mitasining Ekspert Seminari
“Ish joyida farovonlik: O‘zbekistoning o‘zgarayotgan biznes landshaftida amaliy
strategiyalar”

Tadbir fotosurati: https://flic.kr/s/aHBgjCBvWn

Toshkent, 2025-yil 20-noyabr — EUROUZ HR va kadrlar salohiyatini rivojlantirish qo‘mitasi Swissotel
Tashkent mehmonxonasida “Ish joyidagi farovonlik: O‘zbekistonning o‘zgarib borayotgan biznes
manzarasi uchun amaliy strategiyalar” mavzusida ekspert seminarini o‘tkazdi. Tadbirkorlik sohasi
vakillari, HR-rahbarlar, yuqori darajadagi menejerlar, EUROUZ a’zolari va biznes hamjamiyatining 70
dan ortiqg ishtirokchisi ushbu seminarda qatnashdi. Tadbir yetakchi korporatsiyalar va konsalting
kompaniyalarini birlashtirib, iqtisodiyotning tez modernizatsiya qilinayotgan sharoitida xodimlar
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farovonligi produktivlik, kadrlarni ushlab qolish va tashkilot samaradorligining asosiy omiliga aylanishi
mumekinligi haqgida fikr almashish imkonini yaratdi.

O‘zbekiston global bozorlarga chuqur integratsiyalashib borar ekan, kompaniyalar ragobatbardoshlikning
asosiy omili kapital emas, balki iste’dodlar ekanini tobora ko‘proq anglamoqda. Energetika, ishlab
chigarish, moliya va FMCG kabi tarmoqlarda tashkilotlar an’anaviy HR yondashuvlaridan voz kechib,
xodimlar farovonligini korporativ madaniyatni mustahkamlash, xodimlar ishtirokini oshirish va barqaror
o‘sishni ta’'minlashga qaratilgan kompleks strategiyalar darajasiga ko‘tarmoqda.

Tadbirni EUROUZ bosh kotibi o‘rinbosari Atabek Alimdjanov ochdi. U go‘mitaning O‘zbekistonda HR
boshqaruvi bo‘yicha professional standartlarni oshirish va inson markazidagi yondashuvni targ‘ib etish
borasidagi intilishlarini ta’kidladi. Qo‘mita raisi, Ipoteka-bank OTP Group HR direktori Venera Erzina
xodimlar farovonligining strategik ahamiyatini alohida gayd etib, uni O‘zbekistondagi korporativ bargaror
rivojlanishning muhim elementlaridan biri sifatida e’tirof etdi.

Seminarning asosiy ma’ruzachisi — THNK — School of Leadership instruktori va liderlik bo‘yicha
fasilitatori Patryk Zamorski bo‘lib, u xodimlar farovonligini yetakchilik mas’uliyati va strategik resurs
sifatida global nugtai nazardan yoritib berdi. U tashkilotlar igtisodiy va texnologik o‘zgarishlar sharoitida
bargarorlikni oshirish uchun psixologik xavfsizlik, qo‘llab-quvvatlovchi madaniyat va liderlik tafakkuriga
investitsiya qilish zarurligini tushuntirdi.

Shundan so‘ng yetakchi ekspertlar ishtirokida dinamik panel muhokamasi bo'lib o‘tdi:

Darya Fyodorova, Empatia kompaniyasi bosh direktori — mental farovonlik dasturlari orqali tashkilot
barqarorligini rivojlantirish yondashuvlari haqgida so‘z yuritdi.

Mariya Churkina, Attech Global bosh direktori — HR transformatsiyasi va kelajakdagi ish jarayonlari
borasida ma’ruza qilib, analitika, avtomatlashtirish va ragamli HR vositalarining o‘rnini ta’kidladi.

Komila Xasanova, BAT kompaniyasining klaster bo‘yicha katta HR biznes hamkori — “inson
markazida” madaniyat yaratish va uning kadrlarni ushlab golishdagi ahamiyatini yoritdi.

Olga Pak, ACWA Power HR direktori — yirik energetika loyihalarida xodimlar farovonligini
go‘llab-quvvatlashning amaliy usullari bilan bo'‘lishdi.

llhom Abiev, AKFA Group marketing rahbari — ish beruvchi brendi va kommunikatsiyaning xodimlar
ishtirokini oshirishdagi o‘rnini tushuntirdi.

Abdulloh Abduqodirov, Ipoteka-bank OTP Group xodimlar tajribasi departamenti rahbari — samarali
xodimlar yo'l xaritasini yaratish bo‘yicha amaliy vositalarni taqdim etdi.

Panel muhokamasini Venera Erzina moderatsiya qilib, kompaniyalar bugunoq joriy etishi mumkin
bo‘lgan amaliy yechimlar va vositalarga e’tibor qaratdi.

Ekspertlar xodimlar farovonligi endilikda alohida HR tashabbusi emas, balki biznes strategiyasining
ajralmas qismi ekanini ta’kidladilar. Ular farovonlikni samaradorlik boshqaruvi, liderlik rivoji va korporativ
madaniyatga integratsiya qilish zarurligini gayd etdi.
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Tadbir yakunida Venera Erzina va Atabek Alimdjanov boshchiligida yakuniy muhokama bo‘lib o‘tdi. Unda
EUROUZning O‘zbekistonda professional HR hamjamiyatini qo‘llab-quvvatlashga intilishi yana bir bor
tasdiglandi. So‘ngra ishtirokchilar norasmiy mulogot davom ettirib, tajriba almashdilar va kelajakdagi
hamkorlik yo‘nalishlarini muhokama qildilar.

Mazkur ekspert seminari O‘zbekistonda biznes muhiti transformatsiyasi jarayonida xodimlar farovonligi
mavzusining ortib borayotgan ahamiyatini yaqqol namoyish etdi — u nafaqat ijtimoiy ustuvor yo‘nalish,
balki o‘zgaruvchan igtisodiyot sharoitida raqobatbardoshlikning muhim strategik omili ekanini ko‘rsatdi.
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EUROUZ — Yevropa—O‘zbekiston igtisodiy hamkorlik assotsiatsiyasi va
O‘zbekistondagi Yevropa savdo palatasi bo'lib, oz a'zolariga mahalliy bozorni
chuqur tushunish, biznes alogalarni kengaytirish va davlat hamda xususiy sektor
bilan samarali mulogot o‘rnatishda ko‘mak beradi. EUROUZ Bryusselda ro‘yxatdan
o'tgan bo'lib, Toshkentda rasmiy filialga ega va to'liq a’zolik badallari orqali
moliyalashtiriladi.

Aloga uchun:info@eurouz.com
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