Lido Key Residents Association
Board Meeting
April 3, 2026

Carl called meeting to order at 8:30. A quorum was established.

Present: Members- Carl Shoffstall, Jay Elsasser, Jim Ludwig, Kathy Kussy, Bruce Abramowitz,
Jessie Hayre, Scott Ashby, Tim Malaney, and Michael Jaspan,

Members Absent: Dave Rayner, Diane Sterner

Also Present: Debbie Comer

Presidents Report (Carl):
Carl reported that:
e The new city manager will begin May 29.
e Aribbon cutting for the beach project will be held at the Pavillion on April 22 at 10:00.
e (Candidates running for the City Comission will be invited to the a meet and greet.
Treasurer Report (Jim):
Jim reported the following LKRA account balances:
Operating account: $30,290.26
Scholarship account: $36,286.92

Membership (Jim):

The current membership is:
Households: 452
Condo/Businesses: 38
Total: 803

Secretary Report (Kathy):
Kathy reported that

Social Committee (Kathy - Diane):
Meet and Greet is April 14.
Registrations for the beach party are currently at 163 ( and counting).

Programs Report:
April: Fire Department\possible update on Ted Sprerling Park

Coalition of City Neighborhoods Association —-CCNA (Jessie):
The meeting Saturday will be

Newsletter (Bruce):
The next newsletter will go out in July

New Business:
We soliciting donations.

Old Business:
A second training will be held in April for using the speeding guns.

The meeting was adjourned at 9:20



The next meeting is May1






