Lido Key Residents Association
Board Meeting
September 5, 2025

Carl called meeting to order at 8:30. A quorum was established.

Present: Members- Carl Shoffstall, Jay Elsasser, Jim Ludwig, Kathy Kussy (phone), Diane Sterner, Scott
Ashby, Jessie Hayre.

Members Absent Rhonda Daniels, Michael Jaspan, Tim Malaney,

Also Present:

Presidents Report — Carl Shoffstall
Carl gave an update on the underground utilities survey that went out, beach renourishment, St.

Armand’s Circle potential building proposal, and traffic calming.

Treasurers Report —Jim Ludwig
Operating Account: $23,223.29
Scholarship Account: $18,276.92
TOTAL: $41,500.21

Membership Report - Jim Ludwig
Households: 443
Associations, Businesses and Hotels: 40
TOTAL: 784 members

There was discussion on bringing in new members.
Scott update on contacting Associations

Secretary Report — Kathy Kussy
Programs Report: FPL in October, Beach Renourishment update from City in November, New City

Manager at February Breakfast Meeting
Social Committee Report — Kathy Kussy & Diane Sterner

Meet and Greets — moving to Cirg St Armands
Approved 2026 Beach Party — Friday, April 10, 2026

Coalition of City Neighborhoods Association - Jim Ludwig
Beach - Renourishment scheduled for end of year
Newsletter — went out in May, next one around November
Website - Jim Ludwig

Old Business: Scholarship — Mote

New Business

Adjournment - Next meeting: October 3, 2025



