
Patrick Robinson,

Deputy City Manager

LIDO KEY RESIDENTS 
ASSOCIATION

1



ACCOLADES
U.S. News & World Report

2023 - #1 Best Places to Live in Florida.

2023 - #3 Best Places to Live in the South.

2023 - #5 Best Places to Live in the U.S.

2023 - #7 Safest Places to Live in the U.S.

2022 - #1 Best Places to visit in Florida.

2022 - #3 Healthiest Communities in Florida.

2021 - #1 Best Places to Retire in the US.

Florida American Society of Landscape Architect

2023 – Fred Stresau Award of Excellence – The Bay Park

2023 – Design Award of Excellence - The Bay Park

Time Magazine

2021 – Worlds 100 Greatest Place 

Neighbor

2023 - #4 Most Neighborly City in the U.S.

PODS

2023 - #2 Most moved to city in the U.S.

2022 - #1 Most moved to city in the U.S.
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CITY INFO

• Total Employees – 866 (full and part time)

• 5 Commissioners (3 District, 2 At-Large)

• 24.08 square miles (14.70 land / 9.39 water)

• Apx. 54,000 residents

• Total Budget: $286,713,513.00

• Water and Sewer Utility

• Full Service Police Department

• Public Parks: 61 (2 additional parks coming soon)



BOBBY JONES 
GOLF CLUB 
AND NATURE 
PARK

Bobby Jones Golf  Club is  307  acres  with  
the acreage del ineated as  fo l lows:

Gol f  Course :  187 acres

Two gol f  courses:  

• 18-hole  Regulat ion Course 

• 9-hole Short  Course 

• Open December 2023

Nature Park:  108 Acres

• 18- acre  Land Transfer to  Sarasota 
County (Regional  Playground)

• Opened December 2023

Canals :  12  acres

Currently  des igning new clubhouse (30%)
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THE BAY PARK

Phase One: Completed 
October 2022
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PERFORMING ARTS 
FOUNDATION

• Partnership Agreement

• Architect  Se lect ion

• Funding Options - 50/50 (Tax Increment F inancing/  Other 
Public Funding Sources/SPAC Contributions)

• Business  Plan/Operat ions Plan

• Implementation Agreement

• Van Wezel Performing Arts   Hal l  Purple Ribbon Ad Hoc 
Committee Resolut ion
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THE PLAYERS CENTER /  
PAYNE PARK AUDITORIUM 
LEASE

Terms include:

• An in it ia l  ten ( 10)  year  lease,  with  two 
addit ional  ten-year  renewal  options where 
either party  may opt to  not  renew.  

• The City  wi l l  complete  repair  and 
replacement of  the  roof  because of  Hurr icane 
Ian storm damage.  

• The Players  has p ledged an in it ia l  $1  mi l l ion 
investment for  renovations to  accommodate 
their  use .  

• The Players  wi l l  pay the City  $100 annual ly ,  
a long with  $1 .00 per  t icket  so ld for  each 
event .  

• The Players  wi l l  be  responsible  for  a l l  
expenses related to  customary capital  
repairs and replacement,  inter ior  and 
exter ior  maintenance,  ut i l i t ies ,  insurance ,  
and any taxes .  

• City  wi l l  maintain r ight to  inspection of  
property  dur ing lease term.

• Any improvements The Players complete wi l l  
convert  to  C ity  ownership at  the  end of  the 
lease term. 
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THE PLAYERS CENTER /  
PAYNE PARK AUDITORIUM 
LEASE- CONT’D

Next Steps:

• Final ize the draft  lease agreement 
language (C ity has provided a  f i rst  draft  
and are await ing The Player’s  comments. )

• The Players  to  f ina l ize their  due d i l igence 
on the s ite/bui lding.

• City  to  complete roof  repairs  as  the  result  
of  Hurr icane Ian  damage and relocate 
current Park staff .

• The Players  he ld a Community  Workshop 
on September 1 1 ,  2023 @ 5 :30 pm at  Payne 
Park Auditorium to  h ighlight p lanned s i te  
improvements .

• The Players  expected to  f i le  a  Major 
Condit ional  Use permit  for  review and 
approval  by the  DRC,  Planning Board and 
City  Commission.

• City  Commission to  consider  approval  of  
the lease  agreement.
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AFFORDABLE HOUSING DENSITY  BO NUS ZONING TEXT  AMENDMENTS

• C ity  Co mmiss io n ap pro ve d an  atta inable  hous ing 
d e ns i ty bon us in centive  z o nin g te xt  ame nd ment  in  th e  
Down town B ayfron t ,  Downtown Co re,  Downtown Ed ge ,  
an d  Downto wn N e igh borhoo d E dge z one  d istr icts .

• C ons is tent  with  th e  app roved  compre hensive p lan 
ame nd ments  last  f a l l ,  the  z on ing te x t  ame n d ment  
imp le me nts  a  d e n s i ty  b on us  of  up to  4x  th e  base  
d e ns i ty in  th e se  z on e d istr icts  in  e xch an ge f or  a  
min imum of  15 % of  the  b on us  un its  be in g d e s ign ated as  
atta in ab le  fo r  a  pe r iod  o f  at  le as t  30  ye ars .

• Staf f  is  b e ginn ing outre ach  e f f orts  re late d  to  the  
C omme rcia l  Co rr id ors  an d Comme rcia l  C e n te rs  de n s i ty  
b onus  of  up  to  3x  th e  base  de n s i ty ,  cons is te nt with th e  
comp re hens ive  p lan amendments ado pted last  f a l l .

• Th is  wi l l  u l t imate ly  re sul t  in  the  cre at ion  o f  ne w zo ne  
d is tr icts  to  imp le me nt  the  Urb an  M ixe d  Use  f uture  land  
use  c las s i f icat ion  with in  th e  comme rcia l  corr ido rs  and  
comme rcia l  ce nte rs .

• Zon ing te xt  ame nd ment  cre at in g n e w z on e  d istr icts 
e xp e cted to  be  con s idered by  the  C ity  Co mmis s ion in  
e ar ly 2 02 4 .

• Last  p hase  wi l l  e nta i l  a  compre hensive  rezone ,  e xp e cted 
to  occur  2 02 5 .
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NEWTOWN/NORTH SARASOTA 
REDEVELOPMENT

Marian Anderson Property :

• City Commission approved a Purchase and Sale 
Agreement with Newtown Gateway LLC on May 3,  
2023.

• Newtown Gateway LLC is  currently conducting 
site due di l igence,  which wil l  complete by end of 
year 2023.

• City staff  f i led and presented to the DRC a Street 
Vacation for East Ave (between 21st Street to 
MLK). Planning Board is scheduled for November 
8th and City Commission hearings are expected in 
early  2024.

• Fol lowing Due Di l igence,  the Buyer wil l  be 
required to seek approval of a Brownfield Site 
Rehabil i tation Agreement (BSRA) by Florida DEP 
and fund any site rehabil itation required.
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NEWTOWN/NORTH SARASOTA 
REDEVELOPMENT

B ayFirst Bank

• N e wto wn Re d e velopment P lan  (ap pro ved 2 02 1 )  
re commended a  fu l l - se rv ice bank b e  op e ned 
in  N e wtown.

• I n  M ay 2 0 2 3,  C i ty  so ld  178 2  Dr .  M LK J r  Way 
p rope rty  to  B ayFi rst Ban k f or  f a i r  marke t  
va lue .

• BayF irst b an k  op e ned Jan uary  2 02 4 .

• C ity  re ta ine d a  2 0 -ye ar  le as e  ( wi th  two  5 -ye ar  
automat ic  re n e wals )  f or  a  p ort ion  o f  th e  
b ui ld ing to  main tain  th e  Saraso ta P ol ice  
De p artment O f f ice at  $1  p e r  ye ar .

• C ity  wi l l  h ave  f i rs t  r ight  o f  re f usa l  s hould  the  
b an k  e le ct  to  se l l  th e  p rop e rty  d ur ing the  
le ase .
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ONE STOP SHOP
• Designed by HOYT Architects & 

Construction by Will is Smith to be a 
single location for permitting and 
development applications and make 
payments for services.

• 4 stories, approx. 28,000 sq. ft .

• Includes Divisions of:  Building, Code 
Enforcement, Zoning, Local Business 
Tax, Planning, Office of Housing and 
Community Development, Uti l ity 
Bil l ing, City Engineering Staff ,  and 
Economic Development.

• Under Construction now. 
Anticipated completion date: June 
2024.
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PUBLIC ART PLAN
• The Publ ic Art  Plan is  a guiding document to  provide 

more publ ic art  experiences for  Sarasota’s  res idents  and 
v is itors .  The Plan is  part  of  the City ’s  v is ion to include the 
arts  in our placemaking and public  engagement goals for 
Sarasota.

• The Plan contains recommendations for  pol icy ,  projects ,  
and programs to be real ized as  the program grows.  Such 
recommendations include community projects ,  expanded 
artist  engagement,  and opportunities  for  learning and 
interact ion.

• The Program also offers  a free accessible audio  
experience cal led Otocast.  The audio tour acts  as a 
personal  tour guide for  the City of  Sarasota's  publ ic art ,  
guided by the voices of  art ists ,  their  family ,  and arts 
administrators .  L isten to  a short  description of  the 
artwork,  f ind l inks to related websites,  watch videos ,  
scrol l  through a photo gal lery ,  or  l isten to  a custom 
narrat ive.
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VACATION RENTALS/HOTEL HOUSES
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 There are 136 active vacation rentals registered 
within the barrier islands of the City of Sarasota.

 All registered vacation rentals require an inspection 
to ensure that specific safety requirements are 
being met.

 The City of Sarasota’s vacation rental ordinance 
ensures the residents’ right to the quiet and 
peaceful enjoyment of their homes.

 On October 2, 2023, the City of Sarasota Commission 
voted to amend the Vacation Rental Regulations of 
City Code Chapter 34.5 to apply citywide.

For more information please visit: 

www.sarasotafl.gov/government/development-
services/vacation-rentals



NEW PASS CHANNEL DREDGING
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Upcoming Project:  

 Led by USACE

Timeline: 

 Scheduled for Late 2024 /  Early  

2025

Resource Uti l ization:  

 Renourish Lido Beach

 Potential  sand source for 

the dune project

Next Steps:

 Complete data collect ion and 

permitting



FPL STORM HARDENING
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 46 Poles Replaced

 Week of 1/15: Ken 

Thompson Pkwy.

 Week of 1/22: John 

Ringling Pkwy.

 9 pm – 5 am: SB 

lane closed with 

flagging operation



LIDO KEY BEACH DUNES 
RESTORATION
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 Permitted with 

FDEP & USACE

 Construction 

timeframe 2-3    

months

 Target early 2025
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THANK YOU

Pat Robinson

(941) 263-6402

Pat.Robinson@SarasotaFL.gov

Images courtesy of www.VisitSarasota.com
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