Lido Key Residents Association
Board Meeting
October 10, 2025

Carl called meeting to order at 8:30. A quorum was established. Present: Members- Carl Shoffstall, Jim
Ludwig, Kathy Kussy (phone), Diane Sterner, Scott Ashby, Jessie Hayre (phone), Tim Malaney and Bruce
Abramowitz. Members Absent: Jay Elsasser, Rhonda Daniels and Michael Jaspan, Also Present:

Presidents Report — Carl Shoffstall: Carl gave an update on the underground utilities meeting that will
be the focus of our October 18" Membership Meeting. The city will make a presentation and
Neighborhood leaders will be there for Q&A. St. Armands and Lido Shore members have been invited.
Carl gave an update on Ted Sperling Park and discussed our November meeting on Beach
Renourishment.

Treasurers Report - Jim Ludwig: Operating Account: $23,600.27 Scholarship Account: $18,276.92
TOTAL: $41,877.09. An email has been sent out starting the 2026 Dues campaign.

Membership Report - Jim Ludwig: Households: 443 Associations, Businesses and Hotels: 38 TOTAL:
782 members. There was discussion on bringing in new members.

Secretary Report - Kathy Kussy: Discussion of Board Positions. Terms expiring in February 2026 are Jim
Ludwig, Tim Malaney, Scott Ashby and Rhonda Daniels. A notice will go out soon looking for people
interested in joining the board.

Programs Report — Carl Shoffstall: FPL in October, Beach Renourishment update from City in
November, New City Manager or Mote’s Dr. Crosby for the February Breakfast Meeting

Social Committee Report - Kathy Kussy & Diane Sterner: Meet and Greets — moved to Cirque St
Armands, 2026 Beach Party — Friday, April 10, 2026. Committee will be meeting in November.

Coalition of City Neighborhoods Association - Jim Ludwig: Jim briefed board on the Air Quality,
Stormwater/Flooding and Traffic Calming initiatives.

Beach Report - Carl Shoffstall and Jim Ludwig: Renourishment scheduled to start this December.
Dune’s project will follow starting in June 2026. by for end of year Newsletter — went out in May, next one
around November Website - Jim Ludwig Old Business: Scholarship — Mote New Business Adjournment -
Next meeting: October 3, 2025

Newsletter — Bruce Abramowitz: Request for articles is out. Should publish by the end of October.
Website - Jim reported on a major redesign of the website. Several new features.
Old Business

e Scholarship — Mote: Jim Ludwig reported on the update to the website and a push to raise
$100,000 by our Annual Meeting.

New Business

Adjournment, Next meeting - November 7, 2025



