Lido Key Residents Association
Board Meeting
December 5, 2025

Carl called meeting to order at 8:30. A quorum was established.

Present: Members- Carl Shoffstall, Jay Elsasser, Jim Ludwig, Kathy Kussy, Jessie Hayre, Diane
Sterner, Scott Ashby, Tim Malaney, and Michael Jaspan.

Members Absent: Bruce Abramowitz

Also Present:

Presidents Report (Carl):
Carl reported that:

e A meeting to discuss the $25 million for storm hardening will be held December 16t at
the Venice County Building. If St Armand’s Association has transportation available, we
will let members know.

e Selby Gardens has started Phase 2 of their building plan.

Treasurer Report (Jim):

Jim reported the following LKRA account balances:
Operating account: $20,644.40

Scholarship account: $28,966.92

Membership (Jim):

The current membership is:
Households: 452

Members: 801
Condo/Businesses: 40

We have 8 new members

Secretary Report (Kathy):

Kathy reported that Lido Beach Resort is unable to accommodate us for the February breakfast
meeting. The board decided to move the meeting to February14. The January meet and greet
event will be held at the Resort in the room adjoining the restaurant on the 8t floor. There will
be no need for an election this year. Dave Rayner will be the new board member. Kathy will
contact him to welcome him and invite him to the January board meeting.

Social Committee (Kathy - Diane):
Meet and Greet is at Cirq St Armand’s on 12/9
The beach party is April 10. The theme is “Sip, Sip Hurray for the USA.”

Programs Report:

January: New City Mayor

February: Mote and Scholarship (Breakfast meeting will begin at 9:00 on 2/14)
March: TBD

April: Fire Department

Beach (Jay):

The beach project will begin after the 1st of the year. Check the website for further information.



Coalition of City Neighborhoods Association ~-CCNA (Jessie):
The Association will continue with the current officers. This month’s meeting the
neighborhood awards will be announced.

Old Business:
We are starting to solicit donations for the scholarship

The meeting was adjourned at 9:12.

The next meeting is January 2, 2026.






