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K I N G S T O N  N H S  T R U S T

Giving you an understanding of how you can best collaborate
and work with your neurodivergent colleagues.



Questions are encouraged,
use the chat, raise your
hand, engage in a way

comfortable for you

We have a few interactive
exercises throughout,
please get involved if

you’re happy to

Put your camera on (if you
feel comfortable enough

to)



The plan for the workshop:

3

Barriers and Challenges

4

Q&A and wrap up
1

Understanding
Neurodiversity

2

Practical Collaboration
Strategies



I am a trainer, coach and mediator
I have spent the last nearly-two-decades
supporting atypical and neurodivergent leaders
thrive in their environments and helping
organisations break down barriers that diminish
the return on neurodiversity.

I was diagnosed with ADHD in my early
twenties

Generally made the conscious decision not to
share my diagnosis.

Worked hard to understand and manage both
my ADHD and my high introversion to help me in
my roles.

Hi! I’m Steven



Through the chat box, think about...

How would you describe your neurotype?

Whether you are neurodivergent or neurotypical, we all have unique
natural strengths and capabilities according to our neurotype. How

would you describe yours?

In chat please share the following:

What do you know about your neurotype? Are you introverted?
Extroverted? Reflective? Activist? Neurodivergent?

How do you prefer to communicate? Writing? Verbal? What else?



Part 1



These differences exist in
every single team!

Neurodiversity means that
everyone’s brain works

differently. 

When we recognise and
embrace them, we create

workplaces where
everyone can thrive.

Everybody works
differently and

everybody thinks
differently.



Neurotypical - Someone
whose brain functions in

the way expected by
society

Neurodivergent -
Someone whose brain

performs differently than
what society considers the

norm

Neurodiverse – A group
with both neurodivergent
and neurotypical people

Useful definitions

Neurodiversity movement – 
A grassroots effort advocating for

improvements in how
neurodivergent people are

viewed and treated in society



 
World population
prevalence estimated
to be
around

20%

Having more than 
1 condition is called

co-occuring
conditions



Common challenges neurodivergent people face

Information overload!

Unclear expectations

Sensory overload—bright lights, loud noises, strong smells

The pressure to respond instantly

Lack of flexibility



What are sensory sensitivities?

Smells

Strong or unfamiliar smells can be
overwhelming

Sounds

Sensitivity to loud or unexpected
noises can be distracting or

anxiety inducing

Touch

Certain textures can cause
discomfort or even pain

Sights

Difficulty processing visual stimuli,
leading to discomfort or difficulty

focusing



What are some examples in your workplace and what could help?

Smells

Strong or unfamiliar smells can be
overwhelming

Sounds

Sensitivity to loud or unexpected
noises can be distracting or

anxiety inducing

Touch

Certain textures can cause
discomfort or even pain

Sights

Difficulty processing visual stimuli,
leading to discomfort or difficulty

focusing

Strong air fresheners
Strong perfumes
Strong cleaning
products

Harsh furniture fabrics
Wearing name tags or
lanyards
Crowded lifts
Unexpected gestures -
tapping on shoulder,
hand shakes

Bright LED office lights
Flickering Christmas
lights
Visual clutter - bright
furniture or posters
TV’s

Fire alarms
Phones ringing
Doors slamming



Part 2



Communication best practice

Use plain language - avoid jargons

Be clear and direct

Structure your information

Use visuals

Using the 5 W’s and H technique



Choose a
dyslexia
friendly font

Use sans serif fonts such as
Arial, Verdana, Tahoma. 
12-14 font size with good
spacing  
Avoid italics, underlining or
fancy fonts.

01

Use a font size that is at least
20% larger than the normal
text. 
Create a clear structure 

Headings and
structure

02 Colours to use

Use single colour
backgrounds
Use sufficient contrast levels
between background and the
text. 

03

Always use left-align text.
Try to write short simple
sentences (60 to 70
characters is optiminal) and
break up the text using
headings and subheadings.

The best layouts04

Writing Style
Write information concisely
using simple language.
Images or diagrams can be
useful
Consider using bullet points
and numbering to structure
text.

05

Colourful, high contrast
design can make it easier for
dyslexic people to read. 
Images, graphics and other
visuals can create a more
structured design.

Designing slides
and materials

06



5 Ws and H is a technique originally used by journalists and is
shorthand for the six key question areas that all reporters should

cover for any solid news story: Why, What, Who, Where, When, and
How.

For neurodivergent employees, it provides...

More certainty
More context

Improved communication

What is the 5 W’s and H Technique?



Why is the task or
change important?

How do you
complete it?

Who is involved in
the task, decision or

project?

Where is the event,
meeting or document

located?

Why How

Who When

What needs to be done?
Explain in clear, specific

language.

What

When does it need to be
done by? Explain

timeframes or deadlines.

Where



01 02

03

Step Two
During the meeting

Step One
Before the

meeting

Step Three
After the
meeting

Make sure the agenda is distributed at
least 24 hours in advance
Record the meeting so people don’t
have to take notes

Make sure every person gets a chance
to contribute
Follow the agenda and stick to timings
AI notetakers can be helpful

Share the recording with attendees
Follow up with clear actions

1

2

3

Using our inclusive meeting framework



Neuro-inclusive brain storming techniques

Asynchronous

Use platforms like Google
Docs, Trello, or shared
spreadsheets where

participants can submit
ideas at their own pace.

 Set a clear deadline for
submissions, but allow

flexibility for individuals to
add ideas as they come to

mind.

Digital Whiteboards

Create a virtual board
where team members
can add sticky notes,

text, images, or diagrams.

 Participants can
contribute at their own

pace, in real-time or
asynchronously, and

organise ideas visually for
better clarity.

Silent

Give everyone a set
amount of time (e.g., 5-10

minutes) to jot down
ideas silently in a shared

document or on sticky
notes. 

Afterward, have a group
discussion where each

idea is reviewed and
expanded upon.

Mindmapping

Start with a central idea
or problem, and have

participants branch out
with related concepts. 

Use tools like MindMeister
or XMind to create digital
mind maps that everyone

can contribute to and
modify, either in real-time

or asynchronously.



How do you...
Prefer to receive
information/instruction?
Prefer to work as a team and
collaborate?
Like to learn?
Like to organise tasks?
Work best?

How would you...
Like me to communicate with you?
Like me to check in with you?
Like me to give you feedback?



Project Work and Task
Management

Project Management Tools
e.g. 2 hours of focus time at the

time they’re most productive.

Agile Working 
Agile working is great for

flexibility, collaboration and
interative progress.

Using a Project Plan
Breaking down projects into

smaller, clearer chunks





Are you having a red, amber or green day?

You have high energy,
focus, and creativity and

can sustain these.

Tasks feel manageable,
and you’re enthusiastic

about tackling high-
priority work or large

tasks.

You feel "in the zone”

Characteristics

Your energy and focus
fluctuate throughout the

day.

You’re not at your peak
performance, but you’re
still able to function well.

Your productivity and
focus isn’t as long as a

green day.

CharacteristicsCharacteristics

Energy is at its lowest;
you feel drained,

distracted, or
unmotivated.

Completing even simple
tasks may feel
overwhelming.

You might rely on
external motivators

(e.g., caffeine) to push
through.

What activities are best to do on each of these days?



Activities in different RAG days

Brainstorming and
creative work

Complex tasks or
projects

Collaborative meetings

Learning or training

ActivitiesActivitiesActivities

Non collaborative work

Admin work

Shorter meetings

Routine tasks

Independent work

Light touch
communication

Reflection and
preparation for

upcoming Green Zone
work

Seeking support or
delegating where

possible



How to use this in a team

Tools like Asana, Trello,
or Slack can help you

indicate your status for
the day, letting

colleagues know when
you're ready for a

collaborative effort or
when you need

individual time to focus.

ActivitiesActivitiesActivities

Based on someone's
RAG day status, adjust

task assignments
accordingly. For

example, if someone is
on a red day, assign

them simple or solitary
tasks and postpone

group work until they
are feeling more

energetic.

Use the RAG system to
inform colleagues about

your status, so they
know when you’re

available for
collaborative work,

need a break, or when
you’re in need of

support.



Using virtual ‘water cooler’
meetings

✅ The Benefits

Low pressure as theres
no formal agenda or

expectations

Reduced social anxiety
experienced by

colleagues

Improved team bonding
as informal

conversations help to
build relationships



Using virtual ‘water cooler’
meetings

✅ The Benefits

Low pressure as theres
no formal agenda or

expectations

Reduced social anxiety
experienced by

colleagues

Improved team bonding
as informal

conversations help to
build relationships

How to make them
inclusive 

Keep them structured
but flexible - have an

agenda

Keep them short -
around 15/20 minutes

once a week and remind
everyone its fine if they

need to skip one





I think I might be
neurodivergent, what

shall I do?

Free anonymous ND tests on
www.enna.org/resources
If you think you’re
neurodivergent, speak to your
GP who can advise

I want to learn more
about neurodiversity...

Read through our resources
you get send after the
workshop
Follow us on LinkedIn
Loads of great TED talks on
youtube, white papers and
documentaries

I’d like further training
on neurodiversity...

Great! We do training
for managers as well

Get in touch with the Enna
team at hello@enna.org to
receive our full training
brochure



For any other questions,
email us at

hello@enna.org


