METRIC SORTER

Purpose:
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METRIC FILTER

Purpose:
Now the owner checks which numbers actually matter, which are vanity, and which need
replacement.
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METRIC SELECTOR -©)-

The owner chooses ONE strong metric each for
Per formance, Health, and Learning (for a particular week).
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o%o DEMBOK Dashboard °f°

Purpose:
The owner connects his selected 3 Metrics to the six systems of
the business to reveal root causes - Every Week.

Metrics This Week:

Perfo;;mance: =

Healt : =

Learning = Week _

? DESIGN INSIGHT:
S Areyou solving the right problem?

ENGINEERED VALUE:
Are your systems improving?

MAPPING INFLUENCE:
Are stakeholders aligned?
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? ORCHESTRATED EXECUTION:

? BUSINESS CORE:
\ o IS your model profitable?
? IS execution consistent?

KNOWLEDGE LOOPS:
Are you learning every week?




WEEKL? RESET _RITUAL

[ REFLECT ] What did the numbers say this week?

What worked this week?

What drained me or the team?

What patterns did I see?

[CAPTURE] One small action for next week

Top insight of the week:

Unexpected learning

Which assumption was wrong?

[RESET ] Re-focus before ending the week

What is my ONE focus for next week?

What will I STOP doing?




