Library Board Meeting April 15, 2026

Attending: Jessica, Charlie, Anna, Ellen, Diane, Tina, Peter, Debbie B., Deb M., Bill
Called to order: 4:59 PM

I.  Minutes from the March meeting were approved- all in favor

II.  Financial Report

Discussion on the new heating system that we need to replace for the
radiant floors

Building insurance continues to increase (12% increase)

We are getting 10K from the town this year

Investments are doing well

[ll.  Coordinator’'s Report

Submitted annual reports!!!!

Hopeful to hold an American Sign Language course for $12 per year. This
would be prerecorded

Maine Public Book Club is all set up

Look into an insurance policy for adding a playground- looked into
Jackson Memorial Library (St. George)

Cass will be volunteering Wednesdays from like 9-2

Thinking about a Summer Reading Program- maybe Victoria might be
interested in spearheading

IV.  Event Coordinator update

Paint demonstration on April 22, 2026

Bake sale/book sale May 2

Paint Night in May

The Falcon Lady will visit in June

Hoping to have an Author/lllustrator visit the library this summer

V. Old business
A. Update on heating system/building maintenance
B. Policy review update

e Anna, Diane, and Jessica viewed policies that did not need
updating

VI.  New Business
VIl.  Next meeting - May 20, 2026

Adjourned: 5:50 PM K|






