Library Board Meeting October 21, 2026
Attending: Ellen, Diane, Elizabeth, Tina, Bill, Peter, Anna
Call to Order: 5:04 p.m.
I. Minutes from the September meeting – minutes approved as written (motion by Ellen, 2nd by Diane, unanimous approval)

II. Financial Report
a. Continuation of discussions regarding being over budget due to large pending expense for heating system and other operating expenses.
b. Bill will be requesting second distribution of $5,000 from Town of Appleton
c. Enough reserves in savings and checking accounts to not require transfer from investment accounts at this time.
d. Under budget on program expenses
i. Tina to follow up with Deb M.

III. Coordinator’s Report
a. Visits to the library by adult patrons has doubled and youth patrons have tripled in the last 6 months. (special mention for attendance on Wednesdays and for story hour)
b. Meeting room is being used on average 3 days a week
i. Elizabeth has revamped the documentation regarding the Meeting Room application and post-use checklist for users to ensure accurate headcounts and that the space is being cleaned.
c. Average 30 interlibrary loan requests per month
d. Discussion regarding the requirements from the Maine Public Library system for frequency of capturing financial revenue/contributions to the library. Current form has spots for capturing daily figures (such as copy charges) that is being inconsistently completed.
i. Elizabeth and Bill to research further the requirements for maintaining access to the Interlibrary Loan program and what is required for the annual report.
e. Discussion about resurrecting volunteer meeting to help share information and touch base on a routine basis with all volunteers.
i. Elizabeth to follow up and schedule
f. Library Commission Rules Update
i. Elizabeth attending training in November
ii. New requirement for training for board members discussed
1. Potential for strategic plan training session that would pair well with reviewing current strategic plan of library
g. Library of Things poll presentation is now planned for December meeting
h. New art donation from Andre Benoit that will be a permanent display in the meeting room.



IV. Old Business
a. Heating System
i. Install still slated for October/November, exact date to-be-determined.
b. Policy Review
i. Collections Policy was revised to more accurately reflect Collections Committee practices and clarified steps if a challenge of materials is submitted to the library
1. Motion to approve revisions passed. (motion by Ellen, 2nd by Diane, unanimous approval)
ii. Policy Committee to convene to select next policy for review.
c. Cleaning of Library
i. Discussion regarding how to best handle cleaning of the library – volunteers to assist and put out feelers in community for more permanent solution.

V. New Business
a. Dolly Parton Imagination Library Donations
i. Discussion regarding accepting donations for the administration of the DIL.
1. Approval granted for accepting directed donations. (motion by Diane, 2nd by Ellen, unanimous approval)
b. Smoking in parking lot has become an issue
i. Elizabeth to explore installing new signs reminding public that the library is a smoke free campus.
c. Bake sale at the polls planned for November 3rd (8:00 a.m. to 8:00 p.m.)
i. Tina will send an email to the baking volunteers two weeks prior to the event
ii. Table volunteer sign up list will be at desk
1. Current volunteers
a. Peter 8 to 10
b. Anna 10 to 12
c. Bill
d. Diane 6 to 8
Meeting adjourned at 6:02 p.m.
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