ANNUAL REPORT 2023-24

THOUBAL PAKHANGKHONG LEIRAK,
M.I. ROAD, PO & PS THOUBAL - 795138, THOUBAL
R.

uma st . R

e |
e 2

-

el

ANNUAL

Contact ; 9615055226, 7005345721, 03848-356752
Email-ID cdpcthoubal @yahoo.co.in p

Secretary

Website www.cdpcthoubal .com Community Development

Pregramme Centre,
M.1. Road, Thoubal Achouba,
Thoubal, Manipur



l|Page

ANNUAL REPORT

FOR THE YEAR 2023-24

Community Development Programme Centre, (CDPC), M.I. Road, Thoubal
Achouba, P.O. & P.S. Thoubal — 795138, Thoubal District, Manipur has already
passed 36th (Thirty Six) years of its services to different activities for the
welfare of the Rural, Semi-urban communities of Manipur State. After
pandemic Covid-19, State is still burning seriously with this unfortunate
ethnical clash between two communities of Manipur and which cost many
lives, many were displaced and homeless taking sheltered at various Relief
Camps from both the communities since May 3t 2023. So, this time on
Saturday, April 06t April 2024, the Organization (CDPC) held a simple Annual
General Body meeting of all the members of the Organization including life &
patron members, sympathizers, donors in the premises of the Organization
(CDPC), Thoubal at around 10.30 am and expressed deep condolence to all the
lives lost in the clash. Also we all together prayed for dissolving of the clash

soon which outcomes huge effects on state and worst on people of Manipur.

On the eve of Annual General Body meeting, everyone also shows some
respects to the then Founder, patron members and staffs of the Organization.
Further, the Secretary of the Organization placed the draft Annual Report of
every projects/schemes which was conducted during the year 2023-24 from
different Grant-in-aid from various Ministries, donors etc. and different sources
from the Organization (CDPC) in present of the Chairman, Patrons, Life

members, members and sympathizers etc.

Everyone present approved the draft Annual Report 2023-24 which is
drafted by the Secretary and the Chairperson advice the secretary for
publication and distribution to each and every patron members of our
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Organization. Understanding the social works our organization contributes, our
invitees (including VIP, Local Educationist, women Leaders, volunteers etc.) are
all impressed by the works our organization contributes and promised to
support in ongoing and wupcoming projects/programmes under various
ministries, Govt. of India; National & International Donors/Grants; Grant-in-
aid through Organizations’ Sympathizers, Members, or from various ways. All
the scattered member participation over a wide region of Thoubal District
including VIP invitees are quite encouraged to the Organization for advance
implementation of different scheme in the interest of the people of Thoubal
District, Manipur. The respected President of the Organization expressed his
gratitude and thankful to the entire members, invitees and sympathizers etc.
for enabling to perform the past activities in the interest of the Rural/Semi-
urban communities. The president also expressed happiness to all competent
Ministries, Government of India and State Government & Trust Body for timely
recommendation of the proposal. The Organization is also thankful to the State
Government, District Administration, SLCA (RRTC NE-1) etc. for timely giving
co-ordination, monitoring & evaluations, help & guidance for properly and

successfully running of various schemes, projects etc.

Lastly, the Organization (CDPC) would like to thank the Ministries, Gol,
National Trust, Gol and State Govt. for timely helping, releasing fund, Training,
knowledge in the interest of the Organization (CDPC) during any
circumstances. The Organization is hoping to take more help from the outside
and local resource persons for better mobilization in the interest of Rural
Development, Youth Empowerment, Health, RCH, HIV/AIDS, Rehabilitation
Centre for Destitute Women, Orphan male child, girl child, girl adolescent,
Urbanization, Gender Issues, Awareness Campaigns and other income-

generating programmes for SHGs of women during the year 2024-2025.
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The details of Balance Sheet, liabilities, assets, income & expenditure,
receipt and payment are clearly stated by the Chartered Accountant for the
financial year 2023-24 as per report submitted by the Secretary according to
the Cash Book, Ledger, Relevant APR, Vouchers and documents. There is no
any adverse remark against the reports submitted by C.A. report (SL Gangwal
& Company, UDIN- 22313107AISLNR9716).

The detail activities done/to be done by the Organization is stated below
for wide publication and undertaking between the members of the Organization

during the April 2023 to March 2024.
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SCHEDULE — |

Coaching Class for Professionals, other Job Oriented Courses and

Distribution of Meritorious Award to succeeded students:

The Organization (CDPC) has coaching centre for professional
services like Medical & Engineering and other courses for Minority/ SC/
ST/ OBC and General for 60 (Sixty) seats in the organizations’ centre. The
Centre has experienced staffs. Comparing to other coaching centre, the
Centre (CDPC) has received good results in the entrance examination of
Medical, Engineering and other Job oriented services called by the PSUs
and Government of Manipur. All the coaching fees and payment of staff’s
honourarium are collected from the Students by the Organization (CDPC).
The period of coaching is 3 (three) months only. The Organization (CDPC)
has proper infrastructure including library and other supportive staffs. The

coaching starts from April to June 2023 (3 months).

Legal Awareness programme (on JJ Act):

Ahead of this ethnical clashes as plan the Organization in
collaboration with Manipur State Legal Services Authority, Imphal have
conducted one Day Legal Awareness programme on various topics under
Juvenile Justice Act, women empowerment and domestic violence at
various places of Thoubal District. The awareness programme is conducted
in the month of April 2023 participating around 50 nos at the Community
Hall, Thoubal Bazar Makha. The expenditure of the awareness programme

is borne by the Organization with physical support from Manipur State

R
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Workshop on Self Income Generating (SHG) Programme (like Diary,
Poultry, Duck farming, Piggery, Bee Keeping, Mushroom etc):

This time the Organization (CDPC) had conducted one day workshop
at the relief camp at TT Indoor Stadium, Thoubal College Road, Thoubal,
Manipur on the scheme of Diary, Poultry, Piggery, Duck farming, Bee
Keeping, Mushroom and other income generating sources to all the inmates
of relief camp (age 18 - 35 years) who were displaced due to this ethnical
clash for Self Generating Employment Programme. Everyone has lost their
home, documents, belongings etc. and have no source of income unless
helps from local clubs, community peoples which could not fulfill their all

needs. It’s just we have been provided a space to sleep & foods to live.

The organization gets supports from the line Department (Vetenary
Department) with experience staffs during the workshop. The organization
has provided initially 100 nos. of chicks, 20 nos. of big-size plastics & rice
hay to grow mushrooms. The expenditure was borne by the organization
through donations and with co-operation of local private bank and
sympathizers at Thoubal District Head Quarter, Thoubal in the middle of

July, 2023. %%/, Secretary
Py “  Community Development
p_wa__. &

Programme Cantre,
M1 Road. Thoubal Achouba,
Cultural Activities and other amenities: Thoubal, Manipur

The CDPC has performing Artist group with full music equipments
and resource /master trainer personals. Every year, the organization
performed music and drama competition with invited participants from
different districts, Manipur. Two days long programme was conducted and
distribution of awards to those first/ second /third. The seminar and
workshop also conducted for the event of Manipuri cultural which is
traditionally playing most of the time. There is no season for the seminar/
workshop and research of different Manipuri cultural pogrammes like warti
liba, lairik thiba & haiba, ishei jagoi, nupi palla etc. The above are listed to

Himalayan footstep cultural events. The programme are performed both in
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urban as well as rural areas. The involvements of fund are donated from
the general public especially those sympathizers to Manipur cultural based
to the traditional. The Community hall was engaged for the purposes. The
programme conducted in the month of August, 2023. All the expenditure
was free. With permission from district authority, various street

performance were organized creating new themes has been organized at

. .. L -4 - Secretary
various part of Thoubal District. TEX" Community Development
Y,LLJ‘“({ - Programme Centre,
{

M) Road, Thoubal Achouba,

al, Manipur
Awareness cum workshop programme for Transgender: | 'oubal Maniou

Transgender persons include different groups of individuals who
are gender incongruent, with their identities or expressions of gender not
matching the sex they were assigned at birth. Cisgender persons, on the
other hand, comprise the social majority, whose gender identities or
expressions are congruent with their sex assigned at birth. Social attitudes
to gender incongruence and non-conformity with societal expectations vary
around the world, and in many cultures, prejudices and social stigma are
common. Consequently, transgender persons face challenges related to
discrimination and negative attitudes among the public, and discrimination
and stigma of gender minorities is found to be associated with negative
mental health outcomes in these groups.

Transgender people in India are allowed to change their legal
gender post-sex reassignment surgery under legislation passed in 2019
and have a constitutional right to register themselves under a third
gender.

Most transgender in Manipur are found addiction to Alcohol,
Drugs, Sex etc. Most of them are self employed opening the Hair Saloon,
as Make-up artist and also in Local Drama Association. So, the
Organization conducted a one day workshop cum awareness program
at Thoubal Athokpam, Manipur in the month of August 2023 to aware

their rights, how to face these challenges, self income generation, free
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from addiction, family relationship etc. in consultation with senior
leader Transgender in Thoubal. Our Counsellor, Local leaders, invitees,
senior Transgender have given awareness to all presents. The program
concluded successfully and they requested to conduct few more
awareness at different parts of our district and neighbouring. All the
expenditures are borne by the Organization through donation,
subscription from local leader, sympathizers, members etc. The
Organization planned to conduct more programs during 2024 as well as
submit project proposal to the ministry whenever suitable scheme is

available for transgender. \ o Secretary
LML Community Development

Programme Cantre,
M.|. Road Thoubal Achoubs,
Vocational Training to PWD Persons: Thoubal, Manipur

The Organization (CDPC) has strong attention to Disabled persons.
The trained staffs of the Centre trained (PWD persons) approximately 30
(Thirty) Disabled Beneficiaries to different trade specially computer by
using easy method and aids & appliances with new methods. Most of the
trained Disabled persons were placed to promote income generating
programme for their self existence. All the required expenditure regarding
training materials and necessary evolvements were borne by the
organization through donation and subscriptions etc. The placement was
also arranged by the sponsoring organization to the local agencies of
Imphal & Thoubal District. The schedule time was changed due to the

ethnical clash and commenced from September, 2023.

Programme on Health and Education Endeavor:

The most of the rural areas of Thoubal District and neighboring
districts are very poor of Health & education. Many of the rural women &
children are illiterate. Comparing to neighboring states, still rate of literacy
are poor in the rural areas although Government of India implementing

scheme like Total Literacy campaign, JSS, Adult education etc. In the entire



8)

8|Page

period of the Government Scheme, the phenomenon of corruption is both
subjective and objectives and therefore pointed out almost all irregularities.
The organization evolved in all Government or Non-government
Programmes to give awareness to the rural people for their right to learn,
right to know, work, livelihood, security with dignity, Health related
including Drinking water, gender equity, RCH programme, women
empowerment through education. Many villages covered in regard of
Health with education awareness of Thoubal District and neighbours
specially to women belongs to marginalized groups. Due to unknowing of
general education in the field of Health & Family planning, many of the
villagers shortened their lives and become disability. Therefore, the
organization took very seriously and activity took the role as a leading
agency for the welfare of the rural backward people. All the expenditures
were borned through donation from the local people as well as
sympathizers. The programme performed during the month September,

2023.

Consumer Awareness:

The Organization (CDPC) conducted Awareness Campaign
throughout District regarding Consumer Affairs regarding untimely
distribution and receiving of PDS items and short of control weight &
measure etc. The state Manipur is suffering a lot from the PDS issues. All
the right & responsibilities of the people of Manipur is not received any
good respond except negative. Therefore, the Organization conducted
Awareness on PDS-rights and responsibilities to the Semi-urban, rural
areas and hill areas etc. There was the news of deducting from the actual
amount of quantity one should get which is published in the local
newspaper, social medias etc. Many disputes have been occurred in
different areas of Manipur also. The Prominent R.P., volunteers and

concerned District Officers are attended for success of the Awareness
\ A - Secratary
7 : “~  Community Development
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Thoubal, Manipur
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Camps. The Programme conducted in the month of September 2023 with
limited gathering of 30 nos.

Basic Vocational Training for unemployed youths, women:

This time the Organization had conducted vocational training to the
inmates of various Relief Camps due to ethnical clashes at Thoubal
District. 5 days basic vocational training were given to each inmates at
various relief camps at Thoubal District for self income generation starting
from 11t October 2023 till the end of December 2023. In the training,
master trainer teaches the proper way to prepare/ make pickles of various
items like chilli, garlic, fruits, chicken etc with live practical. Further
organization provided materials for making pickles for the initial startup.

They used to sell the product as street vendor. All the expenditures are
’ﬂ\t, ( - Secmtary
4 Community Development
| Pt S Programme Centre,

M. 1. Road, Thoubal Achouba,
Awareness Campaign to the Parents of Disdabte "person for

borne by the Organizations.

appointment of legal guardianship and other facilities available

with the Govt.:

The Organization is member of local level committee constituted
under the National Trust, Government of India for appointment of legal
guardian of the Disabled persons. Most of the Disabled persons’ family
does not have this knowledge and therefore they (Disabled) are under the
depression and meaningless life during their life span for any facility as
well as guidance. At present many schemes are framed and approved by
the Gol for providing opportunity of the PWD sectors at present and future.
Their knowledge is required to know by the parents and people of any
community in the urban, semi-urban and rural areas of Manipur. The
awareness campaign starts in the month of October, 2023.

The local level committee is headed by the Deputy Commissioner,

Thoubal and CDPC, Thoubal with one Disabled person member. Therefore,
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the Organization conducted many awareness campaigns throughout the
District by dividing different groups. The displayed were made, distributed
pamphlets, wall posters, advertisement through local papers, Radio,
Doordashan and Cables etc. The experts announces through mikes for
clear understanding to the people of Thoubal District. All the expenditure
were made by the Organization (CDPC) and some of the assistance (from
Remote Area Funding Schemes) received before from N.T., MoSJE, Gol,
New Delhi through D.C. Thoubal as a meeting fund. All the panchayat

members are invited to get evolved.

Empowerment of Women through Social Mobilization (like working
women hostel, home for infected from HIV/AIDS women, widower,
aged women and neglected by their spouses by innovative stream

etc.)

The Organization (CDPC) has trained staffs in the field of women
empowerment under the Ministry of Health & Family welfare (Assisted by
the UNFPA earlier), New Delhi. The Organization is experienced in the field
of RCH, Gender Issues, sanitary, health, hygiene, nutrition, as trained by
the Ministry of Health & Family Welfare, Government of India, New Delhi
& UNFPA. Therefore, the trained staffs of the Organization conducted
workshop to different groups for the understanding of Gender issues and
empowerment of women & girls in Thoubal District, Manipur. Necessary
documents and papers were distributed to the concerned participants
during the workshop/ seminars. All the necessary fund sources from the
Organization fund. The organization conducted awareness for Home for
destitute women, widower and parentless girls & male child, adolescent
boys and girls in Thoubal District from any circumstance at any moment
for their future welfare programme and placement. The organization
conducted awareness in the month of November, 2023.

& Secrelary
_ Qh‘(;ﬁ/ Community Devala?men!
(—-LL o kA Programme Centre,

M.l. Road, Thoubal Achouba,
Thoubal Manipur
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Health Camp and providing Aids to people at Relief Camp due to

Ethnical Clashes of two Communities:

Since 3 May 2023, due to the ethnical clashes between two
communities of the Manipur many people lost their lives, thousands are
displaced and homeless. Such people took shelter at the relief camps at
various areas of Manipur and neighbouring states. They have lost
everything their belonging (like academic documents, identity documents,
Land ownership records and other related documents) when one
community burnt down their houses. People left their houses in order save
themselves. Although many measures have been taken up to stop this civil
war like condition at Manipur by many (Gouvt., CSOs etc), there was no any
negotiation till now. So, people are suffering at Relief Camps. We common
people understood how they have to suffer losing everything taking shelter
at Relief Camp as we as a common people have suffered lots now. Prices
are rising at a sky high rate. Gouvt. has implemented many things to help
these peoples also but it is just like serving food to be alive. Many are
deceased at the relief camp too. No any extra clothes to wear, no money
send their children to schools and to buy books. Gouvt. PDS distribution of

food items are also irregular due to the current situation also.

So, in this situation, above Gouvt. helps many (CSOs, Local
Communities, Electives, Bureaucrats, Community Peoples, NGOs, Frontline
workers, Self Help Groups, Celebrities, Leader etc.) people / organization
straightens their hands to help them so they could feel some relief from the

incidents.

Our organization also organizes many health camps and helps food,
clothes, books, medicines, money etc. since the starting of these clashes
3rd May 2023 till now. The organization has well experience and trained
staffs including Medical Officers, Vocational Trainer, Counsellor, Nurses,
Faculties etc. Lastly, the organization will help further after the end of

these clashes also. ., -_Lﬁvx’ Secretary
{f LW Community Development
#E_L"-'ﬂ" o

Programme Centre,
M.|. Road Thoubal Achouba,
Theubal, Manipur
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Sanitary System and Drinking Water supply in Rural Areas (with

solid waste product use system):

People in Thoubal District mainly depend on the agriculture as a
profession for living. Most of the areas in Thoubal District are Rural
Although Government is developing the District, the system of sanitary,
solid waste products in the urban villages, rural areas and supply of
drinking water is very poor and not in good condition and therefore that
makes different kinds of diseases outbreaks in the district. Therefore, the
Organization conducted awareness campaign to the selected numbers of
villages i.e. urban areas as well as rural areas with the involvement of
counselors, Local Zilla Parishad, Pradhans, Members, Clubs/Associations,
Women Groups with Expert/ Resource persons from the public health &
sanitary department, pollution control board, Government of Manipur. For
this campaign, hired experts with our staffs are involved to deliver
message for taking care through local Fm, TV, newspaper etc. The
organization takes help from the Chief Medical Officer, Thoubal for
providing different chemicals/ medicines from time to time for the protection
from germs & diseases. The concerned department and demonstrated to
the villages leaders just for transparent to the villagers. The whole
responsibility was taken by the Organization CDPC, Thoubal and public
health Engineering Department as well as General public with Manipur

Board of Population Control. The programme conducted during the month

of December, 2023.

Secratary
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Development of Local Weavers with Innovative Technology and
their production for rising of income generating by forming SHGs
under the one apex body:

The Thoubal District is one of the famous for production of Handloom
& Handicraft materials specially like Bed Cover, Half Sari (Silk), Dhoti,
mosquitoes net, pillow cover, half cotton jacket, pyjama and other by local
made loom. Every family having wooden loom to growth income generating
for the house hold women & girl for their self & family maintenance. In the
meantime, Government of India also distributed loom (wooden) freely to the
weavers but they could not be covered almost. In this chapter, the
organization (CPDC) conducted a one day workshop regarding
development of local weavers with innovative technology and their
production for rising income generation with the help of D.I.C., Thoubal,
Manipur. More than 100 nos. of weavers were participated. All the
expenditures were borne by the organization from the own sources through
subscription & donation etc. The program was conducted in the month of

January, 2024.

Awareness to the PC & PNDT:

As usual, the Organization (CDPC) conducted One day workshop on
PC & PNDT Programmes at various villages of Thoubal District. Topics
included prohibit sex selection before or after conception, prohibit the use
of pre-natal diagnostic techniques i/ c ultrasonography for detecting genetic
abnormalities or other sex linked disorders in the foetus, use of pre-natal
techniques at registered places by qualified persons. The aim & objectives
are not to abort the girl child and many Do & Don’ts of the Rule of Gout. of
India, MoHFW.

i
L,,_.c- Secretary
Community Development
Programme Centre,
M1 Road, Thoubal Achouba,
Thoubal, Mamipur
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Sports Meet:

Due to the ethnical clash many were displaced and homeless taking
shelter at various relief camps, this time instead of organizing Yaoshang
Sports Meet the Organization distributed toys, sports material for the
children staying at various relief camps in Thoubal District. And also the
Organization donates aids like rice, water, edible items, clothes & monitory
support to the inmates of the relief camps for continuous 5 days of the
Yaoshang (Holi) festival starting from 25t March to 30" March 2024. For
these expenditures were incurred from Organizers, donations from patron
members & staffs; subscription from households, donations from the local
social workers, local electives, organizations sympathizer, road donations,

and other interested persons etc.

In this day Meitei Hindus used to celebrate 5 long days as Annual
Yaoshang Sports Meet at each & every corner of Manipur. Different sports
event were conducted during the festival and good prizes were distributed
to all the participants including women & child in the last day of festival.
This year is the saddest and memorable as no one in the state is
organizing any short of this events thinking of those displaced children in

relief camp who could not enjoy such important festivals of the State.

nglw%

Secretary
Community Devalopment
Programme Centre,

M.1. Road, Thoubal Achouba,
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SCHEDULE - 11

15-Bedded Drug De-addiction cum Rehabilitation Centre at Thoubal
Pakhangkhong, Thoubal Manipur:

The Organization (CDPC) is running 15-bedded Drug De-addiction cum
Rehabilitation Centre at Thoubal Pakhangkhong, 15, Ground, Community Hall,
Pakhangkhong Leirak, PO & PS Thoubal - 795138, Manipur under the
financial assistance from Ministry of Social Justice & Empowerment,
Government of India, New Delhi. The centre has experienced staffs trained by
the NISD, Ministry of Social Justice & Empowerment, Government of India,
New Delhi and SLCA (RRTC NE-1), Imphal, Manipur State. Medical Staffs
(Doctor, Nurses, Ward Boys etc), General Staffs (Project Co-ordinator,
Counsellor, Social Worker), Maintenance Staff are available. The Organization
has vocational experts and provided various training from time to time to the
clients for self income generation. The centre is located 300 metres far from the
NH-102 (previously NH-39) towards west. Location is also geo-tagged at the
Ministries website also. Every year more than 200 (Two Hundred) addicts are
provided prevention, care, support and treatment. Proper counseling like
individual, family, groups are provided as per rules of the centre. The medical
staffs are available for 24 hrs. Facilities like indoor game, recreation and library
in related to different topics is provided. Monthly/Quarterly the team of the
centre conducted awareness to the general public by evolving counselors,
panchayat members, women folk, social workers, local club/ association and
students etc. just to stop /reduce of this epidemic disease say HIV/AIDS in the
interest of our Nation, India. All the documentation and infrastructure are

maintained properly as per norms. It is ongoing scheme under the MoSJE, Gol.

’hil - Secretary
oy ‘e Community Devalopment
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Ministry is trying to place the facility of OPD to few selected NGOs of
every state which won’t be able to cover all the addicts of North Eastern region
specially in Manipur State which has very high drug users and pockets. And
the 15-bedded is not sufficient to cover all the addicts and so organization also
proposed for upgradation of the seat also to the ministry. The organization is
the Front line worker in our area during the pandemic Covid-19. Many
awareness in relates to this pandemics have also been conducted in the
various areas of Thoubal District. Organization with FINGODAP Manipur has
taken up various steps in connection with Social Welfare Department Govt. of
Manipur to mainstream the street drug peddler to the rehabilitation centre

during the pandemic Covid-19 also.

Unfortunately, due to the ethnical clashes between two communities of
the Manipur, many houses were burnt, many were homeless, displaced and
many were killed in the clash. Thousands of displaced people took shelter at
various Relief Camps. They are helpless and jobless. In these, people suffered
most as every prices of the product is increasing sky high. We cannot imagine
that 1 kg rice will cost Rs. 50 and increasing. So, the organization with IRCA

staffs provided free treatment for the displaced addicts in Relief Camps at our

IRCA.
%%-"’
tj, W s b

Secretary
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SCHEDULE-III

Aspiration Day Care Centre at Thoubal District Head Quarter:

The CDPC is running Day Care Centre for 20 (Twenty) nos. of PWD
beneficiaries from O — 7 years of age. The beneficiaries are selected from the
weaker and B.P.L. families. The centre followed all the norms and systems for
the good opportunity of the children (PWD of cerebral palsy, autism, mental
retarded with multiple disabilities). All the documentations are in properly and
separate accounts are maintained. Half day meal, playing & learning materials
and pick-up, dropping are arranged with supportive staffs for every day except
Sunday. The staffs are well trained from National Institute of Mentally
Retarded, Secunderabad and Institute of Cerebral Palsy, Kolkatta and certified
staffs from National Trust, Gol under the care givers scheme and RCH approval
etc. At present the centre is properly functioning and all disabled child are
enjoying the staffs. Although funding from 5 years from National Trust,
Ministry of Social Justice & Empowerment is completed, our organization
managed to continue Day Care Centre which the National Trust aimed. During
the pandemic children are made aware the dangerous effects of this deadly

virus.

erJ{_' g

Secretary
Community Development
Programme Centre,

M.|. Road, Thoubai Achouba,
Thoubal, Manipur
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SCHEDULE-IV

Coaching Class for Professional Courses of Schedule Tribe Students:

Every year the Organization (CDPC) is undertaking coaching class for
professional courses of Schedule Tribe Students those passed XIIth Class for
especially to Medical Entrance Examination whether in the National Level or
Regional/State Level. But this time due to the unfortunate ethnical clashes
between two communities of the Manipur, the Coaching could not be
conducted as many are displaced and homeless, thousands lost their lives. The
organization instead visits the relief camps where displaced people took shelter
and provided children the necessary books & guides they need for their further
studies and examinations.

Till 2022 the Coaching is conducting under the grant-in-aid from MoTA,
Gol, New Delhi and all Ministries provided facility i.e. stipend for students,
loading & boarding, honorarium of staffs & faculties were given as per
instructions from the Ministry. The Organization maintained properly all the
records as per norms of the MoTA, Gol. The Coaching class was the
continuation for the five years as per Ministry guideline and funding is
completed as per guidelines. In near future, the organization will seek grant-in-

aid from MoTA, New Delhi under relevant schemes for the welfare of indgenous

ST Students in Manipur. % 4&%"

fu

s Sacratary
Community Development

SCHEDULE . V Programme Centre,

M. Road, Thoubal Achouba,
Thoubal, Manipur

Home for Destitute Women, Orphan, Abandoned Children due to the
Social problems with HIV/AIDS and other grounds etc. :

The Organization (CDPC) is running centre for home specially affected
from the social problems and other circumstances. The centre is running 40

(forty) nos. of clients (20 Destitute women + 20 nos. of children) and therefore
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keeping under the supervision of the Organization (CDPC), Thoubal, Manipur.
Initially the Organization ran the Centre funding from the Ministry of Women &
Child Development, (CSWB), Govt. of India, New Delhi on rented basis at
Thoubal District Head Quarter, Thoubal, Manipur. Since the Ministry has
stopped funding, the Organization is maintaining to run the centre anyhow
through many possible sources. Inmates are vocationally trained for enabling
self income generation. All the formalities of admission, maintenance,
management and services are quite satisfactory. The client groups collected
through advertisement like local papers, doordashan, AIR, Cable networks and
campaign through any sources from the organization side. The staffs and
subordinate are fully managed for comfortable and income generating program
by forming SHG’s of Destitute Women to the different suitable trade. The
management of the centre is fully responsibilities of the organization and found
everything satisfactory. The destitute children were sent to Govt. Schools and
available recreational in the premises of the organization. The existing clients
are genuine and satisfied by the District administration. Separate coaching for
the children conducted by the staffs in the evening and cultural programmes
are also taught to children. As stated above, the organization provided
vocational training based on the traditional & non-traditional trade for self
income generating during & after released from the centre.

During the GIA from Ministry, the organization requested to increase diet
charges, driver post and house rent. But since 2007 — 2008 no fund is released
from the Gol, due to the unsettlement by the Ministry. No any gap is from the
Govt. of Manipur & Organization (CDPC). In spite of this, the organization has
managed to run the home for the betterment of destitute women & children. No
beneficiaries were charged before and still now. But due to the recent
unfortunate clashes between two communities, most of the people suffered very
much which includes the organization also. Goods prices are sky high. In this
situation every inmate try best to earn money selling their home made products
so that it can help themselves as well as the organization also for smooth
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functioning of centre. For initial materials for vocational is provided by the

organization and later on they managed to continue.

SCHEDULE - VI

Micro-finance loan to the Disabled persons and SC/ST/Minority/ General

based to the Economic Criteria for development of new entrepreneurs by
forming apex body:

The Organization (CPDC) has microfinance section for development of
socio-economic problems for the marginalized/ B.P.L. groups from rural areas
of Thoubal District, Manipur. The Organization formed women SHGs and
provided training for management, accountability, innovative technology,
production, marketing linkages and transparent. The women SHGs generally
done new entrepreneur’s to tailoring, cutting, embroidery, wool knitting,
Agarbati & Candle making, Handloom, Handicrafts, Pickle making, Book &
Khatta making, dress designing, Dying etc. They have respective accounts with
the organization and credit & debit done through their accounts for easy
accountability and transparent. The organization do provide without co-lateral
security as they are marginalized women groups. Now, the beneficiaries can
earn adequate money per month and could help to their family. The fund for
microfinance pool, CDPC are made by subscription from the members by
monthly at the marginalized rate in the interest of the organization. The
organization formed one sub-committee for this programme only by the
General Body. The activities are performed throughout the year. A separate
office & staffs are opened for this programme only in the interest of the poor
people of villagers etc. These activities are operating throughout the year for the
welfare of the women SHGS of BPL families. A year before due the pandemic
everything is on pause and now again due to this unfortunate ethnical clashes

everything is on hold which affects lots on organization.
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SCHEDULE - VII

IEPF Education:

As scheduled the Organization (CDPC) conducted a one day workshop on
Investors Education on 20t August 2023 starting from 10:30 am to 3:00 pm at
Organizations premises and timing is shorten as the state is in dilapidated
condition due to ethnical clashes. And in the meeting invitees and RPs are
attended. Every RP presented important speech and also distributed materials
of Investors Education. Group Discussion was done and collected feedback
report. As Manipur state becomes gateway of Eastern — Asian Trans business
route and therefore IEPF education is highly in need. On 26t March 2014, one
day workshop has been conducted with the financial assistance of Ministry of
Co-operate Affairs, Gol, New Delhi in the interest of the economic growth and
also submitted all the APRs, voucher to the concern ministry. Since then, the

Organization managed to conduct one day awareness cum workshop on

Investors Education. -Qf’\’%/
t R d

Sacretary
SCHEDULE - VIII Community Development

Prograrnme Centre,
MI Road Thoubal Achouba,
Thoubal, Manmipui

Remote Area Awareness:

The Organization (CDPC) is conducting frequent Awareness Programme
on Disability Sectors to parents / Guardians of the disability children specially
parents/ guardians of the disable children belongs to Autism, Cerebral Palsy,
Mentally retarded with Multiple Disabilities under the National Trust, MoSJE,
Govt. of India as well as from the Organization fund by seeking little amount
donation. This time Organization conducted awareness camp at Relief Camps
where displaced peoples took sheltered Thoubal District for the welfare of the
Disability Children under the guidance of well train persons / staffs, volunteers
etc. in the month of October 2022 later than the schedule time. And the
Organization & its trained staffs are always ready to deliver awareness

wherever required in Thoubal & neighbouring districts.
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SCHEDULE - IX

Income & Expenditures

The Community Development Programme Centre, (CDPC), M.I. Road,
Thoubal, Manipur received Grant-in-aids from different Ministry, Government
of India, New Delhi and National Trust, Ministry of Social Justice &
Empowerment, New Delhi including subscription, Donation, Housie, Cinema
Charity and fund from the Social Workers & sympathizers etc. All the
expenditure & payment were invested on scheme to scheme, workshops,
seminars, training and awareness campaign for the development of urban/
semi-urban /rural areas of the Thoubal District and neighbouring areas. The
organization (CDPC) found satisfactory to the activities done by the Centre.
Lastly, the committee passed the work plan for the year 2024 — 2025 under the
different Ministry, Trust, Institution and from interested donor groups and
sympathizers etc. These are the brief report showing place, activities,
expenditures and achievement in the interest of rural communities. All the
accountability and administration are found satisfactory during the previous
year activities 2023 — 24. The proper Balance Sheet, Income and expenditure,
Receipt and Payment i/e Assets are maintained and finalized and shall be

reported to the concerned Ministry, Gol, New Delhi.
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