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Council of Administration Minutes 
 
 The Council of Administration (C of A) was opened by Department President Donna 
Howell.  Donna Woerner, Dept. Chaplain offered the opening prayer and the Chaplain let 
the Pledge to the Flag.   
 Sandy Germany, Dept. Secretary called the roll of council members.  All were 
present with the following exceptions:  Dist. #6 was not represented: Absent were Tammy 
Johansen and Joyce James. 
 The minutes of the Mid-Winter Conference held in Opelika were presented and a 
motion by Sandy Germany, 2nd by __________ to accept as printed and distributed was made. 
Motion was carried unanimously. 
 CORRESPONDENCE: Thank you from Nat President Dee Guillory; Nat. VFW 
thanking the Dept for the donation of $2,500 to the Disaster Relief fund; Thank you from 
UAB for Debbie Herrera donation; Special Order #265 Charter cancellation of Aux. #5377; 
Special Order #278 Charter cancellation of Aux. #3193; Letter’s of endorsement of National 
Line Officers; Suspension of Auxiliary #5355. 
 TREASURER’S REPORT:  The treasurer’s report was present for the cancel.  There 
being no questions, the treasurer’s report will be filed subject to audit. 
 BUDGET UPDATE:  The budget update was presented by budget chairman Jackie 
Harding and members Paulette Murray, Mary Ann Dial and Sandy Germany.  There was an 
overage in  the President’s budget of $15.00 for the Presidents pin.  It was moved by Nancy 
Connolly, 2nd by Paulette Murray to deduct the overage out of the contingency fund. 
Motion carried. 
 AUDIT REPORT:  The 4 month audit report was given by Chairman Donna Woerner 
and members Nancy Connolly, Paulette Murray and Kay Gedling.  There being no questions, 
the committee moved to accept the audit.  Motion carried unanimously. 
 UNFINISHED BUSINESS:  Veterans Voices and Writing Program (VVWP), $35 for 
new President each year for a 1 year subscription and a $100 donation needs to be made 
and added to the standing rules with fund coming from the unrestricted charities.  (It was 
inadvertently left out of the standing rules)  This was the secretaries mistake, but it has 
been rectified. 
 NEW BUSINESS: (1) Award checks given to District Presidents for their auxiliaries 
were discussed and it was decided that if the auxiliary president is not present then the 
Dept treasurer should mail the check directly to the auxiliary.  There had been too long a 
delay in cashing the check.  On one of the Dept audits there were almost 50 checks 
outstanding. (2) The President asked all 1st time attendees to stand and be recognized and 
were presented with a Buddy Poppy pin.  (3) Standing Rule It was discussed and was 
decided that the reception at National for the outgoing Dept. President would not be held at 
National Convention, instead it would be held on Friday evening of the SOI.  (4)  
Amendment to the Standing Rules:  An amendment concerning the audio/visual 
equipment that the Dept. President is responsible for to change verbiage to:  “will have the 
discretion to delegate someone to care for and transport the audio/visual equipment”.  (5)  
Please send your registration fee for the SOI to the new treasurer and make sure you pass 
on to your members the name and address of that individual.  
 



 
 
  NDCM#8 Patsy Cole, Department Representative, was asked if she would like to 
speak.  She thanked everyone for their hospitality and said that she would rather speak at a 
later time in the convention. 
  Dept.  Secretary Germany announced that all of the new audits that have to be in by 
July 31, 2018 must be sent to the new treasurer.  Bonds are to be paid no later than August 
31, 2018 either through MALTA or mailed. 
 Registration for SOI:  After much discussion, it was announced that the $25.00 fee 
for SOI registration covers the meeting rooms, incidentals, microphones and meals for the 
conference.  After discussion, a motion was made by Sandy Germany, 2nd by Paulette 
Murray to leave the SOI registration fee at $25.00 and be discussed at a later date in 
reference to the fee for the future.  Motion carried. 
 President reminded all of items necessary for the credentials desk, final 
nominations being before lunch on Saturday.  and credentials desk finalization at 11:30 
a.m. Saturday. 
 Chaplain Woerner gave the closing prayer. 
 President Howell announced that the next council of administration would be at SOI 
and adjourned the current council of administration. 
 
Respectfully Submitted, 
 
 
Sandy Germany 
Department Secretary 
 
 


