
“Alone we can do so little; together we can do so much.”  Helen Keller 
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Department of Alabama  2020-2021 Membership Program 

August 15- September 15, 2020 Correspondence 
_______________________________________________________________________ 

 

Department Membership as of September 19, 2020  at 6:00 am: 81.58%.   Way to go Alabama, we only 
need 772 more memberships paid to reach 100%!! 

Reminder:  National has set the goal to have Membership at 95+% by November 30, 2020.  Our 
Department President, Donna Woerner, has challenged the Auxiliaries of the State of Alabama to reach 
95+% membership by October 30, 2020.  All Auxiliaries reaching 95+% by that date will be entered in 
a drawing for $100. Donna will place the  name of all eligible Auxiliaries in a hat and will draw the 
winner on October 31, 2020.  Eligibility will be based on MALTA membership numbers so make your 
membership is up-to-date in MALTA! 

Shrink The Change Here is a clever self-help technique that you can adapt and share with your 
Auxiliary members who may be hesitant about recruiting new members. It is called the “5-Minute Room 
Rescue,” proposed by Marla Cilley, a home-organizing guru who calls herself the Fly Lady. Here’s what 
you do: Get a kitchen timer and set it for 5 minutes. Then go to the worst room in your house – the one 
you’d never let a guest see – and as the timer ticks down, start clearing a path, and when the timer 
buzzes, you can stop with a clear conscience. While there’s not much good in only 5 minutes of cleaning, 
it gets you moving, and that’s the hardest part. Starting a difficult task is always worse than continuing 
it. So once you start, chances are you won’t stop at 5 minutes. If people are facing a daunting task (for 
example, recruiting new members), and their instinct is to avoid it, you’ve got to break down the task. 
Shrink the change. Make the change small enough (5 minutes of recruiting at a time) that they can’t help 
but score a victory. Once people start to clean a single room (or recruit a single new member), their 
reluctance starts to dissipate, and their progress begins to snowball. 
 
Was Shrink The Change helpful information?  There are lots more little tidbits on the Resources page of 
National’s website at https://vfwauxiliary.org/resources/membership-recruitment-retention-resources/.  Be 
sure to check it out.  
 

In closing, a quote from Patsy Cole: “As a PDP, current Auxiliary President, current District President and 

old member of this Auxiliary I am going to make this statement for all who are struggling to make ends 

meet in your own life. YES we need to do our best to get membership in, yes we need to recruit, retain and 

reinstate. Yes membership is the lifeline of our organization but to those who were gracious enough to 

except a position in your Auxiliary to keep it going, those who just can't pay right now, I say, you are 

a member in good standing until December 31, thank you for your dedication, your commitment and hard 

work to our beloved VFW. Pay when you can.”  However, we do request that all Auxiliary Officers lead 

by example and pay your membership fees as soon as possible. Most Auxiliary Officers across the State 

have paid their dues, but we do have a few Auxiliaries where all the officers have not paid their dues. 

They may be struggling, does someone need to adopt them? 

____________________  
Gayle Johnson, Membership Chair 
atmorevfwaux@gmail.com 
(251) 359-5405  Temporary Number  Text or leave message is no answer 
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