
 

 

 

 

 

 

 

MENTORING FOR DEPARTMENT CHAIRMEN 

August 2020 
The words stretch across the nation, teaching others what you have learned.  This 

is what it is all about. 

 Having just returned from the S.O.I. and watched each chairman and how 
they presented themselves with their program.  I learned from most of them.  At 
each presentation that a chairman presents, they are always given a certain 
amount of time in which they should TEACH others about what their program 
means and is all about.  When the President allows a certain length of time for your 
program, I will make the following    RECOMMENDATION:   Make it a habit to always 

check with the Dept. President on the amount of allotted time that you will be 
allowed for your presentation.  If you need more time than what she has allotted 
then let her know so she can redo some of her scheduling. 
 As the Department Chairmen can see, I try to teach by example.  I’m sure 
that you have seen my PUSH for Membership.  The membership program is not a 
one person job.  Each one of us has a responsibility to PUSH this chairmanship.  
Maybe when someone else in another district or locality has more influence their 
words will hold a harder or better impact than in other locations.  Anyone can send 
out a  PUSH.  District Presidents maybe your district would listen better to you than 
someone else. 
 Don’t forget what I requested from each of you at the beginning of the year, 
a monthly communication, and a REPORT FORM.   It doesn’t matter if the program 
is 100% one month.  You need to send it out every month because someone might 
have missed the month that the 100% report was sent or maybe an auxiliary could 
have sent in  something else to credit them in a different part of that program.  
NEVER stop sending that monthly report. 
 
Don’t forget the dates to get to me:  Auxiliary to you by the 15th:  You get to me by 
the 20th:  I will mail between the 20th and the 25th:  So, you have plenty of time. 
 
Good Luck 
Sandy Germany 

Mentor of Department Chairmen 


