
ProdXcerŖs Action Plan

Title:  DaXghters of Pendle PXblisher: T\ping Monke\
Genre: Dark Comed\/ Fantas\ Sci-Fi/Horror
TrXe Stor\: N

NXmber of Pages: 163
Word CoXnt:

Setting: Wales NXmber sold:
Time Period: 1993 AZards:
AXthor: Darc\ Bo\d Mahone\ ProdXcer: JoshXa Malkin

Recommended Adaptation Format:

X FeatXre Film Stage Pla\ Web Series

Scripted TV ShoZ Internet Content Animation

Realit\ TV ShoZ Videogame X Niche AXdience Indie Film

Logline:
A mismatched dXo, Brekk and Ariĳ, set oXt to ınd magical happenings in the historic
toZn of Pendle. When the\ get there, the\ become entangled in the dealings of old and
neZ coYens Y\ing for poZer.

Brekk and Ariĳ, a pseXdointellectXal and a popXlar airhead, joXrne\ to Pendle in search
of Zitches. The\ discoYer a plot b\ an eYil Zi]ard Zho is gathering the \oXth. Onl\ the
ancient coYen of Pendle can saYe them.

Summar\:

After a night at the pXb, Brekk, a self-proclaimed intellectXal, accidentall\ teamed Xp
Zith the eĳortlessl\ popXlar Ariĳ. The\ set oXt looking for Zitches in the historic toZn of
Pendle. An ancient coYen of Zitches liYes qXietl\ in Pendle. A dark Zi]ard is gathering
the \oXnger generation to his oZn sinister ends. Brekk and Ariĳ get caXght in the
dealings of the tZo coYens. Brekk teams Xp Zith Carrick, a \oXng Zitch from the Pendle
coYen, to rescXe his friend and saYe the toZn.
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CreatiYe Assessment:

Idea: Stor\: Characters:

X Great X Great X Great
Good Good Good
Fair Fair Fair
Needs ImproYement Needs ImproYement Needs ImproYement

Comments and Recommendations for Adaptation:

This dark comed\/ Fantas\ Sci-Fi stor\ has the makings of an e[cellent ılm. It is
academicall\ soXnd in terms of the concepts Xsed in folklore and m\tholog\ stXdies,
bXt still manages a palatable, relatable and fXn stor\ line. It has Zit and insight and
character deYelopment. It makes a mXlti-la\ered commentar\ on neo-pagan cXltXre, old
folk belief and Yillage life, Zith a Zarm, \et sidelong, deepl\ British hXmor. It blends the
ridicXloXs Zith a genXine, hXman e[perience, Zrapped in this, camp\, magic and
adYentXre; Zith sitXational comed\ accessible to an\one Zho has been to a mXsic
festiYal, Pagan retreat or nerd-cXltXre-eYent. It has the potential to deYelop into
something qXite special.

In terms of elements that coXld be deYeloped, notes are minimal.

BXilding on the seqXences Zith the raYe-cXlt folloZers and groXpie-t\pes coXld be an
aYenXe. LikeZise, the coYen Zitches and Yillagers, eYen B&B gXests or toXrists. ThereŖs
a lot of reall\ fXnn\ material there alread\. PXshing a little fXrther into more t\pe-cameos
and side conYersations coXld be a gold mine of little hXmor details. HoZ mXch of this
toZn is Zitches? Does eYer\bod\ knoZ? EYen the B&B itself, or some of the other
locations coXld be e[plored Zith the same tone and sXbte[t.

BecaXse the piece is set in Pendle, adding some backgroXnd histor\ for the Americans
might help. Be\ond that, t\ing the stor\ in more Zith the historical eYents ZoXld groXnd
it more ırml\ in the location. The ph\sical rXins of the manor hoXse are featXred. The
police oĴcer is Zear\ of pranksters, bXt aside from that, the tZo stories remain fairl\
separate. Meaning, the stor\ as-is coXld be set in an\ small British coXntr\ toZn or
Yillage that happens to haYe Zitches and earthZorks, and achieYe a similar eĳect.

Carrick coXld potentiall\ Xse some Ĳeshing oXt. SheŖs alread\ great, bXt becaXse sheŖs
clearl\ the brains, and also doing her oZn Zhole stor\line in the backgroXnd, thereŖs
potential material there. Perhaps she coXld be the condXit for the Pendle histor\
elements? That she remains so separate from Brekk and Ariĳ is a reall\ fXnn\ element in
itself, so this is a minor note.
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It is Zitt\, Zell crafted and enjo\able, it is almost like Brekk is the lead of the piece, onl\
in as mXch as the stor\ is from his perspectiYe. He is, hoZeYer, one of the the least
informed or charismatic characters eYen thoXgh he takes himself so serioXsl\. HeŖs
certainl\ haYing an adYentXre, bXt so is eYer\bod\ else. It almost Ĳips it, so the YieZer is
the actXal protagonist.

It coXld be clariıed hoZ the ceremon\ is stopped. The mechanism is Xnclear. Is it the
magic itself noticing it is Brekk rather than Ariĳ, in the sarcophagXs? Is it the defending
Zitches that interrXpt it? Please Xnpack.

GaYin and the henchmen/demons from the beginning disappear once DeYYin enters. It
is Xnclear if the depXties from the ınal seqXence are the same as henchmen from
earlier. That transition and set of interactions coXld be clariıed and characters
deYeloped.

The term ŕThe MiasmaŖ might haYe a stronger alternatiYe Zord choice. Miasma has a
fairl\ negatiYe connotation to it. O[ford: ŗA highl\ Xnpleasant or Xnhealth\ smell or
Yapor.Ř ŗAn oppressiYe or Xnpleasant atmosphere Zhich sXrroXnds or emanates from
something.Ř In terms of a lingXistic choice for a Zord for the God-Sense or poZer
soXrce, a more Xp-lifting or empoZering term might be Xsed. Especiall\ becaXse the
concept is introdXced b\ the CoYen and not a dark-Zi]ard t\pe. Traditionall\, at least as
earl\ as the medieYal period, terms sXch as Unseen S\mpathies, Unseen forces,
Xnseelie or OccXlt, or OccXlt S\mpathies -thXs, ŕS\mpathetic MagicŖ Zere Xsed.
HoZeYer, thereŖs a beY\ of possible, less-on-the-nose options in and oXt of the folk
repertoire to choose from. The intent and meaning are clear, the Zord choice is the onl\
note.

When Lilleth cXĳs Brekk on the back of the head, a sharp look ma\ be more in
character. SheŖs so kind, and seems to see right throXgh him. Their other interactions
sXggest she almost feels sorr\ for him in the same Za\ the aXdience catches a glimpse
of him from time to time. She ma\ be stern, and think heŖs ridicXloXs, bXt she qXite likes
him, like a Yer\ dXmb pXpp\. It seems a little too harsh that she ZoXld hit him,
particXlarl\ Zhen heŖs jXst been schooled prett\ hard alread\, and he did a little bit saYe
the da\.

HoZ the magic, eĳects, and mXsic are selected and placed, Zill make a big diĳerence.
ThroXghoXt the stor\, magic is happening sXbtl\ and in the backgroXnd. Brekk and Ariĳ
are completel\ obliYioXs to it, eYen Zhile the\ are searching for it. More e[amples of
sXbtle, backgroXnd magic coXld add pop. HoZ and Zhen those elements are done Zill
be an interesting set of choices. Going too far into eĳects and action might lose some
of the sXbtlet\ and character bXilding, not haYing enoXgh, coXld sacriıce the fXn,
Zhimsical magic of the stor\, and potentiall\ some of the Ĳash entertainment factor.
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There are clearl\ good and bad Zitches throXghoXt. The old ones saYe the da\ bXt are
d\ing oXt. The \oXng ones are looking for gXidance, bXt are being sZept Xp b\ DeYYin.
There are some \oXng ones Zith poZer, like Carrick and the girl from the trXck. BXt the
\oXng ones are all mi[ed in Zith all the poser raYe-Zitches. Ma\be talk aboXt the
diĳerences? Do some of the good ones join the coYenŖs cooking class in the end?
Breathing neZ life into the DaXghters of Pendle?

Other than that, it's prett\ complete Zork. It manages to illXstrate and pla\ Zith the
Zhole ŗThe Inner RingŘ theor\ of social order, from the conte[t of an entertaining,
pop-cXltXre-releYant, fXn, fantas\/sci-ı stor\. It ĲoZs smoothl\ and tells the stor\
eĳectiYel\ and Zith reasonabl\ good pacing. On a personal note, IŖm e[cited to see this
ılm.

Market Assessment:

The market assessment explains how your book ıts into the broader media marketplace and how
it can be positioned strategically to attract buyers and meaningful attachments such as
producers, directors, screenwriters, or top talent.b

Audience Potential:
Is there a sizable enough audience for
the recommended adaptation  format?

Packageabilit\:
How likely is this project to
attract writers, producers,
directors, and actors?

Marketabilit\:
How well could the concept serve
as the basis of a marketing strategy
for the project if produced?

T Great T Great T Great
Good Good Good
Fair Fair Fair
Needs ImproYement Needs ImproYement Needs ImproYement

Demographic Assessment

Age Male Female
7 and Xnder

8 ş 9
10 ş 12
13 ş 16 T T
17 ş 24 T T
25 ş 34 T T
35 ş 49 T T

50 +

Comments: The projecP haO PremendoQO markeP poPenPial and iO Omack�dab in Phe
midOP of Phe moOP RalQable and OoQghP�afPer demographicO� IPO appeal Po bQUerO Sill
likelU hinge Qpon a coQple of facPorO SorPhU of Opecific conOideraPion� and PhaP mighP
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reqQire Opecific amplificaPion SiPhin Phe drafP�accompanUing markePing maPerialO
 one�OheeP� look book� deck� ePc�¡ ¢¼£ WHY NOW� WhaP are Phe PhemaPic elemenPO of
Phe OPorU in direcP dialogQe SiPh Phe cQrrenP Sorld Se liRe in� ¢½£ DoeO Phe cenPral
PhroQghline affecP Phe reader in a  OQfficienPlU¡ EMOTIONAL SaU� Are Phe highO high
enoQgh� Are Phe loSO OQfficienPlU affecPing and reOonanP� ThiO iO alSaUO PrQe of
coQrOe� bQP eOpeciallU Oo in a genre�YA�hUbrid of PhiO naPQre�

Market Anal\sis:

This project has a great nXmber of potential homes, depending Xpon tone and qXalit\ of
ınal e[ecXtion. Disne\+, HXlX and HBOMa[ are all aggressiYel\ pXrsXing material in this
space. Other bX\ers to consider/pXrsXe might inclXde: ParamoXnt+, Star], Peacock,
NetĲi[, and UniYersal.

As mentioned aboYe, some Zork/adjXstments mXst be done in order to ensXre that the
characters are as XniqXe, thematicall\ resonant and detailed (ie ŗcastableŘ) as possible.
Additionall\, attention needs to be paid to the central emotional arc, making sXre that
the impact of each primar\ emotional beat/toXchstone is heightened.

The YisXal descriptions and set-pieces shoXld be polished/reıned, clarif\ing the images
conjXred in the readerŖs imagination.

Finall\, a handfXl of e[positor\ anchors ZoXld be XsefXl throXghoXt, proYiding
additional historical conte[t for Stateside readers.

Recommended Ne[t Steps:

Once the material is in the best shape it possibl\ can be, an accompan\ing one-sheet
shoXld be ınali]ed that proYides a snapshot of the theme(s), major characters, brief
stor\ s\nopsis, and market parallels.

A (short, bXt Zell thoXght throXgh) ŗZishlistŘ of cast and director talent shoXld be
deYeloped

Make a concerted eĳort to attach director or cast elements before going to either
bX\ers or independent prodXction companies.

Pending the aboYe, go to bX\ers Zith the assembled package ş reYising, if necessar\,
as additional feedback is receiYed.
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