
MICROSOFT PURVIEW OPTIMIZATION FRAMEWORK

The 15-Minute Purview Licensing Mapping Matrix

A Strategic Cost & Alignment Audit for IT Executive Leadership.

Many enterprises fall into the "Shelfware Trap" with Microsoft Purview, paying an automated-tier premium for

manual-tier operations. Because advanced features require complex architectural design, cross-departmental

alignment, and testing, organizations often default to baseline configurations. Use this matrix to cross-

reference active tenant configurations against actual licensing spend. 

Pillar 1: Data Classification & Information Protection

Active Configuration Required License The Budget Leak Trap & Strategic Insight

Manual Labeling:

Users manually choose

sensitivity labels in Office apps

or Outlook.

M365 E3

Office 365 E3

The Shelfware Trap: If you paid for E5 compliance

bundles but users are manually clicking labels, you are

paying a massive premium for automated ML engines

while forcing humans to turn the gears. Manual labeling

relies entirely on user compliance and results in

massive security gaps.

Default Labeling:

A baseline, static label is

automatically applied to new

documents or emails upon

creation.

M365 E3

Office 365 E3

Common Misconception: Many IT admins assume

any form of auto-labeling requires an E5 license. Default

container or file labeling is included in E3. If this is your

only classification automation, an E5 step-up provides

no added financial or security value.

Automatic & Recommended

Labeling:

Purview inspects content client-

side in real-time (via SITs or

trainable classifiers) and

enforces or suggests a label.

M365 E5

Purview Info Prot P2

Optimized State: You are fully leveraging intelligent

auto-classification features. Moving from user-

dependent security to automated, system-enforced data

guardrails mitigates data risk at scale.

Service-Side Auto-Labeling:

Policies run in the background

targeting data at rest across

SharePoint, OneDrive, and

Exchange.

M365 E5

Purview Info Prot P2

Optimized State: Essential for continuous large-scale

data discovery, retroactive classification of legacy files,

and preventing over-exposure prior to AI integrations.
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Pillar 2: Data Loss Prevention (DLP)

Active Configuration Required License The Budget Leak Trap & Strategic Insight

Baseline Cloud DLP:

Policies are applied strictly to

cloud workloads: Exchange

Online, SharePoint, and

OneDrive.

M365 E3

Office 365 E3

The Perimeter Trap: Standard container and email

DLP is fully included in E3. If your rules stop at the

cloud border but you hold E5 licenses, budget is

leaking. You are paying for a unified security plane but

only filtering email traffic.

Endpoint DLP:

Policies actively monitor and

restrict user activities directly

on physical endpoints and

devices.

M365 E5

Purview DLP Step-

up

Optimized State: You protect data at the local

operating system level. You are successfully blocking

data exfiltration via local home printing, unauthorized

browsers, personal cloud uploads, or unmanaged USB

drives.

Non-Microsoft Cloud DLP:

Policies extend standard data

protection to third-party cloud

apps via Defender for Cloud

Apps.

M365 E5

Purview DLP Step-

up

Optimized State: Your data boundaries follow the data

asset itself across a multi-cloud enterprise ecosystem,

leveraging Purview as a unified control plane.

Pillar 3: Data Lifecycle & Records Management

Active Configuration Required License The Budget Leak Trap & Strategic Insight

Static Retention Policies:

Retention or deletion rules

applied container-wide to

specific sites, teams, or

mailboxes.

M365 E3

Office 365 E3

The Rigidity Trap: Blanket, static rules (e.g., "Retain all

finance files for 7 years") are entirely E3 capabilities.

They are rigid and require high IT overhead to manually

update scopes as new sites are created. They do not

justify premium compliance costs.

Adaptive Policy Scopes:

Retention rules dynamically

scale target users, groups, or

locations based on metadata

and Graph attributes.

M365 E5

Purview Lifecycle

Mgmt

Optimized State: Compliance automatically scales with

company growth. New departments, regions, or projects

are instantly captured by dynamic policy evaluation

without manual IT intervention.

Advanced Disposition

Review:

Multi-stage approval workflows

requiring human sign-off before

permanent purging.

M365 E5

Purview Records

Mgmt

Optimized State: Critical for highly regulated

environments. Provides an immutable audit trail and

defensible, compliant proof of data destruction.

Microsoft Purview Cost & Compliance Alignment Framework 2



THE STRATEGIC EXECUTIVE VERDICT

1. Optimization Opportunity

If your active tenant

configurations strictly populate

the baseline rows but you pay for

E5 Compliance, you have an

immediate cost optimization

victory. You can downgrade step-

up licenses and instantly reclaim

software budget. 

2. Activation Roadmap

If you are paying for E5 but

only using E3 capabilities,

your immediate priority is to

stop manual projects and

launch automated labeling,

endpoint DLP, and adaptive

scopes to extract the actual

value you are already funding. 

3. The Validated State

If your infrastructure maps

directly to the automated tiers,

your licensing spend is validated.

Your tenant maximizes

operational efficiency, minimizes

human error, and runs a mature

data security posture. 
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