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all Business Operations Audit

If you have started your fashion business or purchased and existing
fashion business and are experiencing growth or scalability pains,
we are here to help.

We offer our Small Business Operations Audit for businesses just
like you that need fresh experienced eyes to come in and audit the
day to day running of your business and highlight the areas that
need to be streamlined and recommend how to fix them.

We spend the day (6 hrs) in your business and walk through our
checklist of operations with you and record detailed information of
your business to compile our report.

Once the audit is completed we compile a detalied report high-
lighting the strengths, weaknesses and opportunities for growth
and improvement within your business.

This includes, implementation of systems, staff, cost cutting and
professional services available to ensure you have all the resouces
available to make the changes that you need to acheive the desired
outcomes for your business.

All information is kept highly confidential and require both parties
to sign an NDA contract prior to commencement of the audit.

Reports and recommendations are kept securely on file for 12

months and will be destroyed and deleted after this time to ensure
client confidentialty and privacy is upheld.

e: hello@australianfashionstartup.com



