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The Leadership Thread is our year-long progression through ten pillars of 

operational excellence — from Clarity to Growth.  
 

Each month builds on the last, equipping leaders with the discipline, visibility, and 
foresight to perform under pressure. The chart above shows our progression — 
where we’ve been, where we stand today, and where we’re headed next on the 

Leadership Thread. 
 

Whether you’re joining us now or have been with us since April, you’re part of a 
deliberate journey toward stronger, more resilient leadership. 

 
If you’re just starting, that’s perfectly fine — you can catch up by viewing our 

previous months’ newsletters posted at www.maharcompany.com/newsletter . 
 

Good luck on the journey. May you gain insight, sharpen your leadership, and 
GROW alongside the rest of us. 

 

 

The Path to Operational Excellence is Built one Month at a Time. 
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Welcome from Our Founder – September Edition 
 
Mahar & Company is honored to continue this journey with you — a journey of disciplined improvement, 
intentional leadership, and operational maturity. Each month, we’ve built upon the last,  
strengthening the systems that support sustained performance. 
 
September is where leaders stop adjusting and start optimizing. 
 
Last month, we focused on execution turning clarity into action, stability into consistency,  
& recalibration into results. Now the question evolves:   
How do we make what’s working work even better? 
 
Optimization is not about overhaul. It’s about refinement — the deliberate removal of  
friction, ineƯiciency, and noise. September is the month where leaders transform good systems into great 
ones, strong habits into high-performance rhythms, and consistent execution into scalable momentum. The 
organizations that accelerate into Q4 are the ones that optimize early, intentionally, and relentlessly. This 
month, I challenge  every leader to do 3 things: 
 

1. Refine your systems.  Look at every workflow, handoƯ, and process. Where is there drag? Where is 
there friction? Where can one step become half a step? Optimization is the art of subtraction — 
removing what slows you down. 

 
2. Strengthen cross-team alignment.  EƯiciency is not created in isolation. It’s created in coordination. 

Ensure expectations are shared, communication is clean, and priorities are synchronized. Alignment 
eliminates rework — and rework is the enemy of optimization. 

 
3. Maximize eƯiciency without sacrificing quality.  Optimization is not about cutting corners. It’s about 

tightening them. Leaders must model how to work smarter, cleaner, and more intentionally. Show your 
team what disciplined refinement looks like. 

 
September is not about doing things faster.  It’s about doing things better — with clarity, precision, and 
operational excellence.  This is the month to tune the engine before Q4 demands full acceleration. 
 
Let’s refine. Let’s elevate.  
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Mahar & Company works alongside industrial 
leaders to build the systems, strategies, and 
resilience that perform when it counts…....  

Let's build your Plan TOGETHER. 

Let’s Get to Work & Optimize! 

Christy 
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OPTIMIZATION IN MOTION 
THE INDUSTRY AT A TURNING POINT 

Author: Christy Mahar, September 2026 
 

As autumn approaches, the industrial landscape is shifting from expansion to refinement. After months of 
rapid growth and recalibration, September marks a season of optimization—a time when organizations 
across sectors are tightening systems, aligning resources, and sharpening their focus on eƯiciency. 
 
Across manufacturing, logistics, and technology, the data tells a consistent story: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

September trends reflect a maturing cycle — 
one where success depends not on speed, but on precision. 
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The Organizational Thread: Optimization 
 
 

Within your operational excellence framework, September represents Optimization, the sixth stage in your 
year-long journey toward mastery. It follows Execution (August) and precedes Precision (October), forming the 
bridge between action and accuracy. 
 
Optimization is about making every system smarter, every process leaner, and every decision faster. It’s the 
moment when clarity, stability, and resilience—cultivated earlier in the year—converge into measurable 
performance gains. 
 
Your team’s focus this month centers on: 
 
 Streamlining workflows to  

eliminate redundancy and  
reduce cycle times. 

 
 Leveraging analytics to  

forecast demand and manage  
inventory proactively. 

 
 Enhancing communication  

between departments to  
accelerate decision-making. 

 
 Aligning technology investments 

with tangible outcomes and ROI. 
 

Optimization isn’t just  
about doing more— 
it’s about doing better. 
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The broader market mirrors your internal evolution. Supply chains are becoming more predictive, driven by AI 
and data integration. Companies are investing in automation not for novelty, but for consistency— to ensure 
that every link in the chain performs at its best. 
 
In manufacturing, predictive maintenance and digital twins are reducing downtime. In logistics, route 
optimization and real-time tracking are cutting costs and emissions. In workforce management, flexible 
scheduling and cross-training are improving retention and productivity. 
 
These trends echo your September focus: refinement through insight. The industry is learning that resilience 
isn’t static— it’s built through continuous optimization. 
 

 
The Human Element 
 
Optimization also extends to people.  
As systems evolve, so must the teams 
that operate them. September is a time 
to celebrate adaptability— the ability to: 

 Recalibrate 
 Learn 
 improve 

 
Your workforce embodies this principle, 
turning lessons from earlier months  
into disciplined execution. 

 
By investing in training, communication, 
and recognition, you’re not just 
optimizing processes— you’re 
optimizing potential. 
 
 
 
 

. 
 
Closing Thought: Optimization is the quiet power behind progress. It’s the discipline that transforms eƯort 
into excellence. As September unfolds, your organization stands aligned with the industry’s most vital trend—
refining what works, improving what doesn’t, and preparing for the precision that defines true mastery. 
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Operational Excellence starts with Precision Optimization 

Leadership & Execution 
Operational Optimization: Precision in Motion 

  
Every September, performance takes on a sharper edge.  
    The year’s momentum is built, but refinement defines 
      the finish. Optimization isn’t about doing more — it’s  
        about doing better. It’s the art of aligning systems,  
          people, and priorities so every action compounds  
             toward excellence. 
 

Precision is the quiet power behind progress.   
   It’s found in the calibration of a valve, the clarity of  
     a schedule, the discipline of a team that knows  
      its purpose. When leaders optimize, they don’t  
       chase perfection — they engineer consistency. 
 
            This month, focus on the details that drive  
               reliability. Tighten your processes.  
                 Strengthen your communication. Reinforce  
                your standards. Because operational  
            excellence isn’t a sprint — it’s sustained  
            precision in motion. 
 

 
 
Optimize. Refine. Sustain Momentum.   

                  Christy Mahar 
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  APR            MAY            JUN           JULY          AUG          SEP         OCT     NOV   DEC    JAN’27 

 

 
APRIL – ISSUE 1: CLARITY 
Establish expectations. Set accountability. Build the foundation leaders can actually stand on. 
 

MAY – ISSUE 2: STABILITY BEFORE VOLATILITY 
Shift into operational control. Tighten systems. Remove drift before it becomes drag.  
 

JUNE – ISSUE 3: OPERATIONAL RESILIENCE BEFORE PEAK SEASON 
Test systems before Q3 tests you. Strengthen the core so performance holds under pressure. 
 

JULY – ISSUE 4: RECALIBRATION, MID-YEAR RESET 
Mid-year is the moment leaders decide the outcome of the second half. Recalibration isn’t optional – it’s decisive. 
 

AUGUST – ISSUE 5: EXECUTION IN MOTION 
Turn recalibration into action. Covert systems into habits. Drive consistency that compounds through Q3 & Q4 
 

SEPTEMBER – ISSUE 6: OPTIMIZATION 
Refine systems. Eliminate friction. Maximize eƯiciency and prepare for sustained growth into Q4. 

 

 

OCTOBER – ISSUE 7: PRECISION 
Refine systems. Eliminate friction. Maximize eƯiciency and prepare for sustained growth into Q4. 

           
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