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The 5 Breakdowns that Destroy Flow 

     If utilization drops below 72% reassign resources 

The Leadership Thread 

KPIs reveal misalignments 
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THE KPI STARTER PACK 
 

10 Ready-to-Use Metrics for Terminals, Plants & O&M Teams 
 

This page gives leaders a set of plug-and-play KPIs that are throughput-motivated, balance lagging indicators, 
and sustain operational clarity—the core theme of April. These KPIs are the same metrics Mahar & Company 
uses when assessing operational health across terminals, plants, and industrial facilities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
HOW TO USE THIS STARTER PACK 
 These KPIs are designed to be deployed immediately— 

no system overhaul required.   
 Start with 3–5 KPIs, assign clear owners, and review them weekly.   
 As your organization builds stability, expand to the full set. 

Clarity begins with measurement. 

Measurement begins with intention. 

Intention Begins Here! 
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The Journey + Mahar & Company’s Role + What the Newsletters Deliver 

This journey is more than a sequence of themes — it’s a leadership transformation in motion.  
We begin with Clarity, seeing our work and our purpose with sharper eyes.  
From there we build Stability, creating systems strong enough to carry us through uncertainty. 
Resilience follows, revealing what holds under pressure and what must evolve.  
Recalibration realigns us with intention, and  
Execution turns vision into momentum.  
 
As the year unfolds, Optimization refines our craft, 
Precision sharpens our discipline,  
Renewal restores our energy, and  
Mastery elevates our performance.  
By the time we reach Growth,  
we are not who we were —  
we are stronger, wiser, and more capable.  
 
Through every step, Mahar & Company walks  
beside leaders and teams, oƯering guidance,  
tools, and perspective that turn challenges  
into progress. And each monthly newsletter  
becomes a spark — a moment of insight,  
a practical push, a reminder of what’s possible —  
helping every reader stay aligned, stay intentional,  
and stay moving forward on a path built for  
lasting impact.   
 
Follow us in the Journey to Excellence…… 
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