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Tactical Business 
Advisory

• For the business 
focused on addressing 
its immediate need:

• Define and scope 
out immediate need, 

• Generate/edit 
documents designed 
to meet immediate 
need, and

• Engage with third 
parties as needed

Tactical+ Business 
Advisory

• For the business 
focused on addressing 
its immediate need, 
and not repeating 
past missteps:

• All Tactical Business 
Advisory,

• Identify root cause 
of immediate need, 
and

• Propose solution and 
plan to address root 
cause

Strategic Business 
Advisory

• For the business 
focused on growth 
and establishing the 
legal and operational 
framework needed to 
grow:

• All Tactical+ Business 
Advisory,

• Legal and HR audit 
of enterprise, and

• Develop risk 
mitigation plan


