
Clinical Oversight Attendance Accountability Escalation 

Employee hired that has 
mandatory Clinical Oversight 

attendance required for 
compliance

Employee is in compliance with 
Clinical Oversight attendance

Has employee attended a 

make up session to get back 

into compliance?

Yes

No

PLEASE NOTE

• Employee can only miss 1 CO meeting 

between Jan 1st to June 30th 

• Employee can only miss 1 CO meeting 

between July 1st and Dec 31st 

Has the employee attended 

every two weeks?

Attendance must 

start within 2 weeks 

of hire/start date

Employee is pulled off the 

schedule with corrective 

action until back in 

compliance with clinical 

oversight attendance

No

Yes

Yes

No

Case Managers
Clinicians

BHTs
TA’s

Has the employee missed 

more than 1 CO in 6 months 

(Jan-Jun/Jul-Dec)?

Employee is placed back 

on the schedule with the 

understanding regular 

attendance will be 

maintained

Has employee attended a 

make up session to get back 

into compliance?

Employee is considered a 
voluntary termination for 

incompliance with mandatory 
regulations

Ongoing feedback loop

Yes

No
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